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STUART-NECHAKO REGIONAL HOSPITAL DISTRICT

PRESENT: Chairperson

Directors

Director
Absent

Staff

Others

CALL TO ORDER
ELECTIONS

Chairperson

SNRHD.2015-1-1

MEETING MINUTES
THURSDAY, JANUARY 29, 2015
Jerry Petersen

Eileen Benedict
Tom Greenaway
Dwayne Lindstrom
Rob MacDougall
Bill Miller

Mark Parker

Jerry Petersen
Luke Strimbold

Thomas Liversidge, Village of Granisle
Gerry Thiessen, District of Vanderhoof

Gail Chapman, Chief Administrative Officer

Cheryl Anderson, Manager of Administrative Services

Hans Berndorff, Treasurer

Haley Jeffrey, Protective Services Coordinator — arrived at 10:29 a.m.
Deborah Jones-Middleton, Protective Services Manager — arrived at
10:29 a.m.

Joe Pacheco, Regulation Control Officer- arrived at 10:29 a.m.
Wendy Wainwright, Executive Assistant

Tan Calhoun, West Fraser Sawmills Fraser Lake — arrived at 10:27 a.m.
John Dodds, Smithers

Dave Kmet, Regional Manager Prince George and LNG Land, Prince
Rupert Gas Transmission — TransCanada Pipelines Ltd. — arrived at
10:24 a.m.

Don Reyden, Village of Fraser Lake

Catie Underhill, Community Relations Liaison, Prince Rupert Gas
Transmission — TransCanada Pipelines Ltd.- arrived at 10:24 a.m.

Gail Chapman, Chief Administrative Officer, called the meeting to order
at10:21 am.
Ms. Chapman called for nominations for the position of Chairperson for

the Stuart-Nechako Regional Hospital District for the year 2015.

Moved by Director Greenaway
Seconded by Director MacDougall

“That Director Petersen be nominated for the position of Chairperson of
the Stuart-Nechako Regional Hospital District for the year 2015.”

Ms. Chapman called for nominations for Chairperson a second time.
Ms. Chapman called for nominations for Chairperson a third time.
There being no further nominations, Ms. Chapman declared Director

Petersen as Chairperson of the Stuart-Nechako Regional Hospital
District for the year 2015 by acclamation.
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ELECTIONS (CONT’D)
Acting Chairperson

SNRHD.2015-1-2

SNRHD.2015-1-3

Ms. Chapman called for nominations for the position of Acting
Chairperson of the Stuart-Nechako Regional Hospital District for the year
2015.

Moved by Director Miller
Seconded by Director Lindstrom

" “That Director MacDougall be nominated for the position of Acting

Chairperson of the Stuart-Nechako Regional Hospital District for the year
2015.

Director MacDougall declined the nomination.

Ms. Chapman called for nominations for Acting Chairperson a second
time.

Moved by Director MacDougall
Seconded by Director Benedict

“That Director Greenaway be nominated for the position of Acting
Chairperson of the Stuart-Nechako Regional Hospital District for the year
2015.

Ms. Chapman called for nominations for Acting Chairperson a third time.
There being no further nominations, Ms. Chapman declared Director
Greenaway as Acting Chairperson of the Stuart-Nechako Regional
Hospital District for the year 2015 by acclamation.

Chairperson Petersen took the Chair.

Chair Petersen and Acting Chair Greenaway spoke to the successes achieved by the Stuart-Nechako
Regional Hospital District Board of Directors and the future work to be completed.

AGENDA

SNRHD.2015-14

RALPH ROY

MINUTES

Stuart-Nechako Regional

Hospital District Meeting
Minutes — December 11, 2014

SNRHD.2015-1-5

Moved by Director Greenaway
Seconded by Director Benedict

“That the Stuart-Nechako Regional Hospital District Agenda of January
29, 2015 be approved.”

(All/Directors/Majority) CARRIED UNANIMOUSLY

Chair Petersen and Director MacDougall spoke of the recent loss of
Ralph Roy, past Chair of the Stuart-Nechako Regional Hospital District.
They spoke of his dedication and commitment to the region and the
amazing job he did. He will be sorely missed.

A moment of silence was held in honour of Director Ralph Roy.

Moved by Director MacDougall
Seconded by Director Miller

“That the minutes of the Stuart-Nechako Regional Hospital District
meeting of December 11, 2014 be adopted.”

(All/Directors/Majority) CARRIED UNANIMOUSLY
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CORRESPONDENCE

Correspondence

SNRHD.2015-1-6

VERBAL REPORTS

Grand Opening — Lakes

District Hospital and
Health Centre

Moved by Director Lindstrom
Seconded by Director Greenaway

“That the Stuart-Nechako Regional Hospital District Board of Directors
receive the following correspondence:

-Northern Health

- Northern Health Notifying Patients about Endoscope
Processing;

- Vanderhoof Benefits from Northern B.C. Physical Therapy
Program;

- Northern Health Awards 36 IMAGINE: Legacy Grants to
Northwest BC Partners;

- Northern Health Awards 42 IMAGINE: Legacy Grants to
Northern Interior BC Partners.”

(AlUDirectors/Majority) CARRIED UNANIMQUSLY

Chair Petersen spoke of attending the Grand Opening event of the

new Lakes District Hospital and Health Centre on January 22, 2015.
The facility is amazing and all those that helped to advocate for the new
facility can be very proud of a job well done.

Director Benedict noted that the process for the new facility began
approximately 10 years ago. She recalled being told at that time that
expectations were set very high and the possibility of all the requests
being completed may not be possible. With the support of the community
the majority of the requests were implemented in the new facility.

Director Strimbold noted that the opening of the new facility is a very
exciting time for the Village of Burns Lake and the region. The facility will
be officially open to the public on February 5, 2015.

Director Strimbold also mentioned the importance of community
advocacy in regard to the building of a new facility and that it will be very
important for the District of Fort St. James as a whole community to
advocate for a new facility in that community.

Director MacDougall stated that he also attended the grand opening and
looks forward to working on a new facility for Fort St. James. He spoke

. with the Honourable Terry Lake, Minister of Health at the Premier’s

Natural Resource Forum in Prince George on January 21, 2015.

Chair Miller spoke to the importance of never underestimating the
strength of regional lobbying and a strong Regional Board position in
regard to advocating for a new hospital in a community and receiving the
funding required from the provincial government in moving such a project
forward. He noted the business plan that was put forward in regard to
the new Lakes District Hospital and thanked staff for their assistance.
The steadfast determination of past Chair Ralph Roy in regard to his
advocacy of the new hospital for Burns Lake was amazing.
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VERBAL REPORTS (CONT’D)

Raiph Roy Director Greenaway spoke of travelling with Director Ralph Roy during
2014 and the wealth of information and knowledge of the region that
Director Roy shared was wonderful.

| Director Lindstrom mentioned that he had posted information in regard to

Director Roy on his Village of Fraser Lake Mayor Facebook page.

Receipt of Verbal Moved by Director MacDougall

Reports Seconded by Director Miller

SNRHD.2015-1-7 “That the verbal reports of the various Stuart-Nechako Regional Hospital
District Board of Directors be received.”
(All/Directors/Majority) CARRIED UNANIMOUSY

ADJOURNMENT Moved by Director Greenaway

SNRHD.2015-1-8 “That the meeting be adjourned at 10:35 a.m.”

Jerry Petersen, Chairperson Wendy Wainwright, Executive Assistant



Regional Hospital District February 17, 2015
Board Agenda — February 26, 2015
To: Chairman Roy and the Board of Directors

From: Hans Berndorff, Treasurer
Regarding: Northern Health Capital Spending Reports, December 31, 2014

Attached are the following Northern Health capital spending reports for the SNRHD for
the quarter ending December 31, 2014.

Minor Capital < $100,000 (Fiscal year 2013 ending March 31, 2013)

Minor Capital < $100,000 (Fiscal year 2014 ending March 31, 2014)

Minor Capital < $100,000 (Fiscal year 2015 ending March 31, 2015)

Building Integrity

Project Status Report — Lakes District Hospital Replacement

Project Status Report — Fort St. James Hospital Sprinkler System Installation

I would be pleased to answer any questions.

/

Recommendation: (all/directors/majority)

That the Board of Directors receives the Treasurer's February 17, 2015 memo titled
“Northern Health Capital Spending Reports, December 31, 2014".

X:\Hans\Word_data\SNRHD\Capital Spending Reports\2014\Dec_14.docx



Fund Budget Reconciliation

capital E i

2013

St. John Hospital

St. John Hospital

St. John Hospital

St. John Hospital

St. John Hospital

St. John Hospital

Stuart Lake Hospital
Stuart Lake Hospital
Stuart LLake Hospital
Stuart Lake Hospital
Stuart Lake Hospital
Lakes District Hospital
Southside

The Pines

Stuart Nechako Manor
Fraser Lake D & T Centre
Fraser Lake D & T Centre
Fraser Lake D & T Centre

St. John Hospital

St. John Hospital

St. John Hospital

St. John Hospital

St. John Hospital

St. John Hospital

St. John Hospital

St. John Hospital

St. John Hospital
Stuart Lake Hospital
Stuart Lake Hospital
Stuart Lake Hospital
Stuart Lake Hospital
Lakes District Hospital
Lakes District Hospital

Tuesday, December 16, 2014

Period Date: Dacember 04,2014

]

FUNDING SOURCES
MOH RHD Aux/ Opening Total Actual Committed
Foundation Cash Expenditures (Spent)
Minor Caplital < $100,000 | $229800 | $210,000 | $65044 | $184,273 |  $689,117 ||  $635608 ||  $653,334 |
Budget Total: | $229,800 | $210,000 |  $65044 | $184,273 |  $689,117 ||  $635608 ||  $653,334 |
Expense Total: $222,027  $210,000 $65,044  $156,264 $653,334
Variance: $7,773 $28,009 $35,783
Minor Capital < $100.000
N661390045  Lift - Sabina $5,370 T ] $5,370 | 5,370 | Finalized
NB61390077  Gastroscope $30,250 $30,250 30,250 | Finalized
N661390079  Lift - Over bed $12,300 $12,309 12,309 | Finalized
N661390080  Lift - Over bed $12,308 $12,308 12,308 | Finalized
N661390112  Monitor - Fetal $34,363 $34,363 34,363 | Finalized
N661390113  Monitor - Fetal $34,363 $34,363 34,363 | Finalized
N661390105  Steamer $7,036 $7.036 7,036 | Finalized
N661390106  Bed $5,927 $5,927 5,927 | Finalized
N661390107  Bed $5,927 $5,927 5,927 | Finalized |
N661390108  Bed $5,927 $5,927 5,927 | Finalized
N661390109  Bed $5,927 $5,927 5,927 | Finalized
N661340006  CPU Replacement - Fire Panel $5,280 $5,280 5,280 | Finalized
N661390114  Vision Screener $5,929 $5,929 5,929 | Finalized
N661390067 Fire Alarm Upgrade $6,720 $6,720 6,720 | Finalized
N661390115  Lift - Sit to Stand $5,457 $5.457 5,457 | Finalized
N6681390075 Stretcher - Emergency $6,207 $6,207 6,207 | Finalized
N661390082  Auto Scrubber $7,299 $7,299 7,299 | Finalized
N661390110  Blood Pressure Unit $8,303 $8,303 8,303 | Finalized
Count:: 18 Finalized Total $174,824 $30,074 $204,898 204,898
N661390026 Endoscope Reprocessor $41,028 $41,028 41,028 | Completed
N661390057  Defibrillator Lifepak 15 $22,590 $22,590 22,590 | Completed
N661390078  Mpower Electric System $9,297 $8,116 $17.413 17,413 | Completed
N661390111  Stretcher - 5th Wheel $5,493 $5.493 5,493 |Completed
N661390130  Bed - Acute Care $5,941 $5,941 5,941 | Completed
N661390131  Bed - Acute Care $5,041 $5,941 5,941 | Completed
N661390132  Bed - Acute Care $3,251 $2,690 $5,941 5,941 |Completed
N661390147 Ligasure Unit $928 $16,197 $17,125 17,125 | Completed
N661390185  Scanner - Bladder $2,776 $16,342 $19,118 19,118 |Completed
N661390023  Monitor - Fetal $22,967 $22,967 22,967 [Completed
N661390044  Analyzer - Satellite 1 $37,530 $37,530 37,530 | Completed
N661390069  Mobile Lift B $1,355 $7,835 $9,190 '9,190 |Completed
N661390182  Cabinet - Warming $5,891 $5,891 5,891 | Completed
N661260002 Telehealth Equipment $15,454 $15,454 15,454 | Completed
N661390118  Lift - Bariatric $7.702 ‘ , | $7.702 | 7,702 | Completed
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%(' northern health

Fund Budget Reconciliation Period Date:}December 4, 2014
Aux/
Foundation/Ot| Prior Years Actual
Stuart Nechako RHD Area MOH RHD her Unspent Total Expenditures | Committed (Spent)
Building integrity Prior Years Unspent $0 $0 $286,882 $286,882
Bullding Integrity 2011/2012 $0 $0 $0 $0 $0
Building integrity 2012/2013 $1,173 $0 $0 $0 $1,173
Bullding Integrity 2013/14 $36,000 $14,400 $0 $0 $50,400
Building integrity 1415 $36,000 $24,000 $60,000
Funding Total: $73,173 $38,400 $0 $288,882 $398,456 $149,261 175,000
Expense Total: $37,173 $9,827 $0 $170,000 $217,000
Varlance: $36,000 $28,573 $0 $116,862 $181,456
C Ex; u
St. John Hospital N661330013  |Roof Reinforcing $0 $0 $0 |Tsrd to operating
St. John Hospital N661430013 Roof Replacement (Nurses Residence) $37,173 $9,827 $8,000 $55,000 $44,972 |in Progress
Lakes District Hospital N661530007 Roof Replacement (Nurses Residence) $120,000 $120,000 $104,279 [in Progress
Fraser Lake D & T N6615N0031 _|wall, Ambulance Bay Screen $42,000 $42,000 Approved
Total Bullding Integrity $37,173 $9,827 $0 $170,000 $178,000 $149,251
$37,173 $9,827 $0 $170,000 $1785,000 $149,251
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Regional Hospital District February 18, 2015
Board Agenda — February 26, 2015
To: Chairman Petersen and the Board of Directors

From: Hans Berndorff, Treasurer
Regarding: Draft 2015 Final Budget

Attached as Schedule A is a draft final budget for 2015, which is substantially the same as the
2015 provisional budget that was approved by the SNRHD Board at its meeting on December
11, 2014, adjusted for actual results for 2014. Note that the provisional budget also assumed
that the final bill for the Vanderhoof Outpatient renovations would be received and accrued in
2014. Since it has still not been received, it has been moved to the 2015 budget. Also, invoices
for the construction of the Burns Lake Hospital and the Vanderhoof Anesthetic Machine that
were received and accrued in December, were paid February, when our investments matured.
As aresuit, we are showing a deficit of $2.3 million at the end of December and also a capital
reserve that is $2.3 million higher than estimated. Taxation has not changed from the
provisional budget.

Taxation is the same as last year, however the 3.1% increase in assessments has resulted in a
decrease in the residential tax rate from $0.54 per $1,000 to $0.53 per $1,000. Schedule B
includes graphs showing the history of annual taxation and the residential tax rate from 2001 to
2015.

The Board is being requested to give three readings to Bylaw No. 52 further in the agenda.

| would be pleased to answer any questions.

wrd

Recommendation: (alliweighted/majority)

That the Board of Directors receives the Treasurer's February 18, 2015 memo titled “Draft 2015
Final Budget™.

X:\Hans\Word_data\SNRHD\Budgets\2015 Budget\2015 Final Budget Feb 18, 2015.docx



Stuart-Nechako R.H.D.
2015 Final Budget - As Amended

REVENUE:
Surplus from prior year

Interest income
Grants in lieu of taxes

Withdrawal from Capital Reserve
Withdrawal from Special Capital Reserve

Temporary Borrowing

TAXATION:

Conv. Hosp. Assmts. (2015 Completed Roli) $ 331,723,544
53 Cents per $1,000

2015 Estimated Tax Rate

Conv. Hosp. Assmts. (2014 Revised Roll) $ 321,634,494
2014 Estimated Tax Rate
Conv. Hosp. Assmts. (2013 Revised Roll) $ 313,082,572
2013 Estimated Tax Rate
Conv. Hosp. Assmts. (2012 Revised Roll) $ 269,721,292
2012 Estimated Tax Rate

Total Revenue

EXPENDITURES:

Annual Grants
Building Integrity < $100,000
Global Equipment Grant for Minor Capital <$100,000

Major CapltalProjects

Major Project - St. John Qutpatient CFWD from 2008
Major Project - Burns Lake Hospital Planning

Maijor Project - Burns Lake Hospital Construction

Major Project - Fraser Lake D&T Heating System (40%)

Building Integrity > $100,000

Fort St. James Electrical Upgrades - CFWD from 2011
Fort St James Aire Handling Unit - CFWD from 2011
Fort St. James - Sprinker System (40%)

Major Equipment

Vanderhoof Hospital Chemistry Analyser

Vanderhoof Hospital Anesthetic Machine

Vanderhoof & Fort St. James Telephone System Upgrades

Informatiion Technology Projects

Integrated Community Clinical Information System
Emergency Department Information system
Health Link North - Cemer Upgrade

Administration & Other:
Directors' Remuneration & Travel
Administration (staff time, audit & other)

Burns Lake Hosplital Healing Garden (100% donation funded)

Total Expenditures

HPB 18/02/2015

2014

Budget 2014 Actual

20

1,338,768
10,000
10,000

3,868,063
62,000

1,742,600

§4 Cents per $1,000

56 Cents per $1,000

65 Cents per $1,000

1,338,768
11,511
9,680

213,079

2015 _
Provisional 2015 Final
Budget  Budget

13,751 -2,271,917
1,000 1,000
10,000 10,000
840,000 3,933,292
62,500 62,500
425,911 436,691

1,742,614 1,742,600 1,742,600

7,031,431 3,315,652 3,095,762 3,914,166

et

24,000 24,000 24,000 24,000
208,016 179,169 180,000 _ 180,000
232016 203,169 204,000 204,000
818,804 818,404

5,408,167 5,076,650 1,941,585 1,941,585

128,000 128,000 128,000

6,354,971 5,076,650 2,069,585 2,887,989
160,000 110,738
100,000 87,805

400,000 400,000

260,000 198,543 400,000 400,000
49,200 42,755

47,744 47,545 47,744 47,744

90,000 90,000

96,944 90,300 137,744 137,744

131,413 131,413

65,020 65,020

0 0

0 0 196433 196,433

10,000 4,934 10,000 10,000

15,500 13,973 15,500 15,500

25,500 18,807 25,500 25,500

62,000 62,500 62,500

7,031,431 5,887,569 3,005,762 3,914,166

e e e

Schedule "A"
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Regional Hospital District February 17, 2015
Board Agenda — February 26, 2015
To: Chairman Petersen and the Board of Directors

From: Hans Berndorff, Treasurer
Regarding: Lakes District Hospital Replacement Liaison Committee Meeting

The minutes of the January 9, 2015 Lakes District Hospital Replacement Liaison
Committee Meeting are attached.

| would be pleased to answer any questions.

ST

Recommendation: (all/directors/majority)

That the Board of Directors receive the Treasurer's February 17, 2015 memo titled
“Lakes District Hospital Replacement Liaison Committee Meeting”.

X:\Hans\Word_data\SNRHD\Hospital Replacement\Burns Lake Hospital Project Liaison Committee\Board report on Jan 9 Liaison Committee mtg Feb 17, 2015.docx







Capital Planning and Support Services

Suite 300, 299 Victoria Street, Prince George V2L 588
LI IV LIIGT I YYMY W) LTIy (P) 250'565'2303 (F) 250'565'2753

Confidential

Date:

January 09, 2015

Agenda item

Lakes District Hospital -Status Report

Purpose:

X Information [] Discussion

[] Seeking direction [[] Decision

Prepared for:

Liaison Committee

Prepared by:

Paul Rudecki, Project Director, Capital Planning and Support Services

Reviewed by:

Mike Hoefer, RD, Capital Planning and Support Services

Executive Summary:

During the months of November 2014 to January 2015, the Lake District Hospital Project Team
focused on construction project management. Work on the project continues to progress well.
On December 4", 2014 we received occupancy permit and formally took possession of the
newly constructed Hospital building.

Project Scope:

PCL is on schedule with Hospital construction and all building components and furnishings have
been procured and scheduled for delivery. All construction material deliveries to the site are
continuously coordinated with the work progress to eliminate or minimize the need for on-site

storage.

Major Construction progress up to date:

vV V VVVV VY

Masonry work is complete

Al building structure including the delivery ramp and Ambulance
enclosure have been completed

The installation of exterior panels are 100% completed

Medical gas, pipe insulation and acoustic duct insulation 100% complete
All fans and HVAC systems are on site and 100% installed.

TELUS has completed its permanent servicing work, network connected
and live

Backfill has been completed to grade around the perimeter walls in
conjunction with the perimeter drains and foundation waterproofing.
Ceilings and flooring installation 100% completed

Page 1 of 3
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completed - tested and commissioned.
Elevators installation 100% complete
Fire Suppression System 100% complete
Electrical work is 100% complete

VVVVY 'V

> Sewer drainage system 100% completed.

Project Schedule:

Medical equipment installation 90% complete
An Erosion and Sedimentation Control plan have been completed for the
project. PCL has established a silt fence perimeter, catch basin
protections and check dams in the ditches downstream of the site.

Mechanical Room with Boilers and water softeners installation has been

Key milestone dates for the Lakes District Hospital Replacement Project (LDHRP) is

presented in the following table.

Milectnna Nata | Qtatue |
Compliance Team Award Aug-11 v
Design Build RFQ issue date Dec-11 N
Site Prep Consultant Award Jan-12 v
Introductory Project Meeting Mar-12 v
RFQ Close May-12 v
RFQ Evaluation Jun-12 v
DBFM Shortlist Announced Jul-12 v
Issue DBFM RFP and Initial Draft Agreement to Proponents | Aug-12 v
Collaborative Meetings Sep-12 N
Issue Final Draft DBFM Agreement Nov-12 N
Site Prep Construction Apr-13 V
RFP Technical Submissions Close Jan-13 v
RFP Financial Submissions Close Feb-13 v
Selection of Preferred Proponent Mar-13 v
April

NRFM Cnntrart Award 21013 N
Schematic Design & Drawings May-13 v
Construction start Jun-13 v
Design complete Feb-14 v
Clinical Support Renovations Nov-14 v
Substantial Completion of Inpatient Units Dec-14 J
Operational Commissioning and Move in Feb-15

Northern Health Briefing Note

Page 2



COLOR LEGEND: l L
Green-Stay the Course, no corrective action required

Yellow-Warning, corrective action required in the near term

Red-Urgent, corrective action required immediately

Completed | v |

Moving Schedule for LDH:

The schedule for the relocation and move to the new facility remains unchanged and
details are presented in the table below:

Auxiliary/Volunteers CSR - Final Emergency (Cut over -0600)
Aboriginal Liason Maintenance - final Support Services - final
Spiritual care Nursing Unit Pharmacy

Public Health Nursing L&D Radiology

Home & Community care |Emergency Lab - Equipment

Mental Health Radiology Patient move - 1300
Administration Lab Any/all remaining

Chronic Disease Stores

Pharmacy Nurse Practitioners

OT/PT rehab

Project Budget:
The LDH construction is operating within its overall budget.

Decommissioning & Parking Lot construction:

Decommissioning of the old hospital structure will commence in March 2015, after
Hazardous material abatement completion. Parking lot construction and Landscaping
will follow after completion of all work related. Project completion: September 2015.

Project Communications Plan:

Communication for the Lakes District Hospital and Health Centre remains positive. An
event was held on Friday, October 24, 2014 to officially start the countdown until
opening on February 6, 2014. There is a sign placed in-front of the hospital and one
inside of the old hospital with countdown numbers attached. There was also a news
release sent on October 1, 2014 informing the public of the new timeline for the
project.

Northern Health Briefing Note Page 3
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From: Dyck, Jonathon <Jonathon.Dyck@northernhealth.ca> BULKLEY NECHAKO
Sent: February-06-15 2:31 PM

Subject: Media Bulletin - Northern Health releases Houston health services review
Attachments: 20150206_MB_Houston Health Services Review.pdf

Good afternoon,
Please be advised the attached media bulletin will be sent to media in the Houston region at 3 p.m. today.

Thanks,
Jonathon

For immediate release
February 6, 2015

Northern Health releases Houston health services review

Northern Health is making a commitment to strengthen primary care services in Houston after a review of
health care in the community. Today, Northern Health will release the Houston health services review
report, which identifies primary care services, as well as partnering with the community to implement the
goals and recommendations, as priorities for improving health care in Houston.

In Fall 2014, Northern Health consulted with 53 physicians, staff, and stakeholders from various backgrounds
and sectors throughout Houston and reviewed health care services in other communities in northern B.C.

The review report includes five key recommendations

1. Transform the Houston Health Centre into a primary care home and establish an inter-professional
team with physicians and community health services, such as home and community care, public
health nursing, and mental health and addictions, augmented by physiotherapy.

2. Develop a Primary Care Nurse function and consider expanding the nursing scope of practice from
Registered Nurse First Call to Remote Nursing.

3. Work collaboratively with the community to recruit at least two full-time physicians to a practice
based in the Houston Health Centre.

4, Collaborate further with B.C. Ambulance Service to determine partnerships that can benefit the
community.

5. Work collaboratively with the local community, social services, education groups, and other key
stakeholders in Houston to help strengthen and improve population health.

Northern Health is aware some Houston resident’s see 24/7 urgent care as the solution to many of the
community’s health needs. Through the review process, Northern Health determined this would not provide
the most valuable benefits for the community at this time. It is well-established evidence that urgent and
emergent care are not the solution to most health needs.

Northern Health will act on the recommendations identified in the Houston health services review with a
focus on developing strong primary care services, including working collaboratively with the community to
recruit physicians and organizing our community services into inter-professional teams. This will have the
greatest impact on improving the health status of Houston residents.



Participants in the process have been provided with the report and a presentation on the results. Northern
Health would like to thank the participants and the community for their involvement and continued

support.
Media Contact: NH media line - 1-877-961-7724

Jonathon Dyck, BA, MA

Lead, Public Affairs and Media Relations
Communications

Northern Health

600-299 Victoria St., Prince George, BC V2L 5B8
Tel: 250.645.6394

Cell: 778.349.4717

Media Line: 250.961.7724

Fax: 250.565.2640
jonathon.dyck@northernhealth.ca
northernhealth.ca
blog.northernhealth.ca

for” You sl 4 L
Bw
the northern way of caring

The contents of this electronic mail transmission are PRIVILEGED, intended to be CONFIDENTIAL, and for the sole use of the designated recipient. If
this message has been misdirected, or if a resend is desired, please contact the sending office as soon as possible.
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From: Dyck, Jonathon <Jonathon.Dyck@northernhealth.ca> BULKLEY NECHAKO
Sent: February-06-15 9:21 AM
Subject: Media Bulletin - Old Lakes District Hospital and Health Centre Disposal Auction for

Items Not Included in the Move

Good morning,

Please see the media bulletin below about the disposal auction for items not included in the move to the new Lakes
District Hospital and Health Centre prior to the old building being decommissioned and demolished.

Thanks,
Jonathon

For Immediate Release
February 6, 2015

Old Lakes District Hospital and Health Centre Disposal Auction
for Items Not Included in the Move

A closed bid process for items in the old Lakes District Hospital and Health Centre will begin on February 11,
2015 and run until February 19, 2015. Forms for the closed bid can be picked up at the Emergency and Main
Entrance of the new Lakes District Hospital and Health Centre. The items available are those that were not
included in the move to the new hospital and health centre.

Viewing times in the old hospital and health centre are:
e February 12, 2015-2 p.m. to 4 p.m. and 6 p.m. to 8 p.m.
e February 13, 2015-2 p.m. to 4 p.m.
e February 16, 2015 -2 p.m. to 4 p.m. and 6 p.m. to 8 p.m.

Successful bidders will be notified by phone between February 20 and February 23. Pick-up will be available
by appointment February 24 to the 26.

The move into the new facility was successfully completed this week, and the old building is now closed.
The disposal auction will occur before the final stages of the project which include landscaping, demolition
of the old facility and paving of the new parking lots.

Media Contact: NH media line - 1-877-961-7724

Jonathon Dyck, BA, MA

Lead, Public Affairs and Media Relations
Communications

Northern Health

600-299 Victoria St., Prince George, BC V2L 588
Tel: 250.645.6394

Cell: 778.349.4717

Media Line: 250.961.7724

Fax: 250.565.2640
jonathon.dyck@northernhealth.ca
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Geraldine Craven FEB 0 2 2015
From: Dyck, Jonathon <Jonathon.Dyck@northernhealth.ca> B HAK
Sent: January-30-15 9:11 AM ULN'EY NEC 0
Subject: News Release - Northern Health finishes top of the class as a top employer in B.C.
Attachments: 20150130_NR_Top Employer.pdf

Good morning,
Please see the attached news release about Northern Health being named to the 2015 B.C. Top Employers list.

Thanks,
Jonathon

For immediate release
January 30, 2015

Northern Health finishes top of the class as a top employer in B.C.

Northern Health is proud to announce we have been named to the B.C. Top Employers for 2015. A special
magazine in the Vancouver Sun today highlighted the organizations selected to the 2015 class.

“It is very exciting to have Northern Health named as a top employer in B.C. as it recognizes the hard work
of staff across the health authority,” said Health Minister Terry Lake. “Each day health care workers provide
exceptional health services to northerners, and that is reflected in the leadership of the organization.”

The editors of Canada’s top 100 Employers were used to evaluate the employers from across B.C. using
eight criteria. The criteria used in the evaluation were:

Physical Workplace

Work Atmosphere & Social

Health, Financial & Family Benefits
Vacation and Time Off

Employee Communications
Performance Management

Training and Skills Development

According to the B.C. Top Employers for 2015 website: “Employers are compared to other organizations in
their field to determine which offers the most progressive and forward-thinking programs.”

“Our mission statement emphasizes that it is through Northern Health's staff and physicians that we are
able to deliver excellent health services in communities across northern B.C.,” said Cathy Ulrich, Northern
Health's president and chief executive officer. “Being named one of B.C.’s Top Employers for 2015
showcases the dedication and passion that our staff and physicians put into their work on a daily basis.”

Northern Health has over 7,000 employees in an area that covers two-thirds of the province from just south
of Quesnel, north to the Yukon border, west to Haida Gwaii and the Pacific Ocean, and east to the Alberta
border. With such a large geographical area, Northern Health recognizes the need to find unique methods to
engage employees, along with the importance of building strong teams.
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Northern Health’s application to the B.C. Top Employers 2015 highlighted the benefits of working for the
organization, and unique programs implemented by the organization. The highlights include further training
opportunities for physicians, nurses, and students such as the regional simulation training program. Award
winners from across the region were also recognized with winners walking away with awards from the B.C.
College of Registered Nurses, A Healthier You Awards, Health Employers of B.C. Awards, and more!

“As an employee the Fort St. John Hospital, | am proud to hear that Northern Health is being named as a
Top BC Employer for 2015, said Colleen Skinner, Fort St. John Hospital Registered Nurse. “I can understand
why Northern Health was given this recognition. To be able to say you love what you do for a living and
enjoy where you work is such a rarity these days. | can honestly say | go to work feeling like | am a part of a
team whose focus is in providing quality healthcare. So congratulations Northern Health on being recognized
for all the hard work that has been done in improving working conditions within this organization.”

Employee engagement was also highlighted through the Gallup Employee Engagement Survey and My
Healthy Workplace campaign that won national and international awards. Northern Health has also
developed strong programs such as the student led rehabilitation clinic in Prince Rupert that benefits
recruitment and retention efforts for physiotherapists, occupational therapists, and rehabilitation aids.

Northern Health has been successful at filling difficult to fill position, reducing the percentage from 74 in
2012 to 60 in 2014. A difficult to fill position is defined as a role posted for more than 90 days. Additional
advertising is then put towards these positions if they are left open for that amount of time. Reducing the
percentage of difficult to fill positions that are available indicates qualified candidates are interested in
roles with Northern Health.

For information on career opportunities within Northern Health, visit careers.northernhealth.ca.

Media Contacts:

Northern Health media line - 250-961-7724

Jonathon Dyck, BA, MA

Lead, Public Affairs and Media Relations
Communications

Northern Health

600-299 Victoria St., Prince George, BC V2L 5B8
Tel: 250.645.6394

Cell: 778.349.4717

Media Line: 250.961.7724

Fax: 250.565.2640
jonathon.dyck@northernhealth.ca
northernhealth.ca
blog.northernhealth.ca

You o ! :i"/:t‘
C\ \J

the northern way of caring

The contents of this electronic mail transmission are PRIVILEGED, intended to be CONFIDENTIAL, and for the sole use of the designated recipient. If
this message has been misdirected, or if a resend is desired, please contact the sending office as soon as possibie.
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NEWS RELEASE

For immediate release
January 30, 2015

Northern Health finishes top of the class as a top employer in B.C.

Northern Health is proud to announce we have been named to the B.C. Top Employers for
2015. A special magazine in the Vancouver Sun today highlighted the organizations
selected to the 2015 class.

“It is very exciting to have Northern Health named as a top employer in B.C. as it
recognizes the hard work of staff across the health authority,” said Health Minister Terry
Lake. “Each day health care workers provide exceptional health services to northerners,
and that is reflected in the leadership of the organization.”

The editors of Canada’s top 100 Employers were used to evaluate the employers from
across B.C. using eight criteria. The criteria used in the evaluation were:

Physical Workplace

Work Atmosphere & Social

Health, Financial & Family Benefits
Vacation and Time Off

Employee Communications
Performance Management

Training and Skills Development

According to the B.C. Top Employers for 2015 website: “Employers are compared to other
organizations in their field to determine which offers the most progressive and forward-
thinking programs.”

“Our mission statement emphasizes that it is through Northern Health's staff and
physicians that we are able to deliver excellent health services in communities across
northern B.C.,” said Cathy Ulrich, Northern Health's president and chief executive officer.
“Being named one of B.C.’s Top Employers for 2015 showcases the dedication and passion
that our staff and physicians put into their work on a daily basis.”

Northern Health has over 7,000 employees in an area that covers two-thirds of the
province from just south of Quesnel, north to the Yukon border, west to Haida Gwaii and
the Pacific Ocean, and east to the Alberta border. With such a large geographical area,
Northern Health recognizes the need to find unique methods to engage employees, along
with the importance of building strong teams.

BRITISH

M@gP COLUMBIA
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Page 2

Northern Health’s application to the B.C. Top Employers 2015 highlighted the benefits of
working for the organization, and unique programs implemented by the organization. The
highlights include further training opportunities for physicians, nurses, and students such
as the regional simulation training program. Award winners from across the region were
also recognized with winners walking away with awards from the B.C. College of
Registered Nurses, A Healthier You Awards, Health Employers of B.C. Awards, and more!

“As an employee the Fort St. John Hospital, | am proud to hear that Northern Health is
being named as a Top BC Employer for 2015,” said Colleen Skinner, Fort St. John Hospital
Registered Nurse. “l can understand why Northern Health was given this recognition. To
be able to say you love what you do for a living and enjoy where you work is such a rarity
these days. | can honestly say | go to work feeling like | am a part of a team whose focus is
in providing quality healthcare. So congratulations Northern Health on being recognized
for all the hard work that has been done in improving working conditions within this
organization.”

Employee engagement was also highlighted through the Gallup Employee Engagement
Survey and My Healthy Workplace campaign that won national and international awards.
Northern Health has also developed strong programs such as the student led rehabilitation
clinic in Prince Rupert that benefits recruitment and retention efforts for
physiotherapists, occupational therapists, and rehabilitation aids.

Northern Health has been successful at filling difficult to fill position, reducing the
percentage from 74 in 2012 to 60 in 2014. A difficult to fill position is defined as a role
posted for more than 90 days. Additional advertising is then put towards these positions if
they are left open for that amount of time. Reducing the percentage of difficult to fill
positions that are available indicates qualified candidates are interested in roles with
Northern Health.

For information on career opportunities within Northern Health, visit
careers.northernhealth.ca.

Media Contacts:

Northern Health media line - 250-961-7724

BRITISH

@@l COLUMBIA
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Geraldine Craven

From: Dyck, Jonathon <Jonathon.Dyck@northernhealth.ca>
Sent: January-26-15 3:00 PM p—
Subject: Media Bulletin - Lakes District Hospital and Healtfﬁr‘E @Eﬁ%‘rm‘i’aﬁb‘nﬂ
Attachments: 20150126_MB_Lakes District Hospital Transition.paf '
JAN 27 2015

Good afternoon, REGIONAL DISTRICT OF

BULKLEY NECHAKO
Please see the attached media bulletin about the move for the Lakes District Hospital and Health Centre.
Thanks,
Jonathon

For immediate release
January 26, 2015

Lakes District Hospital and Health Centre move information

The new Lakes District Hospital and Health Centre will officially open to patients on Wednesday, February
4, 2015 at noon. At this time, the old hospital and health centre will officially close.

The move into the new facility will occur from Monday, February 2, 2015 to Wednesday, February 4, 2015.
At this time, there will be minor service changes for staff to move into the new facility.

Laboratory and X-Ray departments will observe the following changes to hours:

Monday, February 2 - Regular hours in the old facility
Tuesday, February 3 - Urgent testing only
Wednesday, February 4 - Urgent testing only
Thursday, February 5 - Regular hours in new facility

We have been working hard on transition planning to avoid disruptions, however during the there may be
other minor disruptions to service.

Thank you for your patience and cooperation during this time.

Media Contact: NH media line - 1-877-961-7724

Jonathon Dyck, BA, MA

Lead, Public Affairs and Media Relations
Communications

Northern Health

600-299 Victoria St., Prince George, BC V2L 5B8
Tel: 250.645.6394

Cell: 778.349.4717

Media Line: 250.961.7724

Fax: 250.565.2640
jonathon.dyck@northernhealth.ca
northernhealth.ca
blog.northernhealth.ca
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MEDIA BULLETIN

For immediate release
January 26, 2015

Lakes District Hospital and Health Centre move
information

The new Lakes District Hospital and Health Centre will officially open to patients on
Wednesday, February 4, 2015 at noon. At this time, the old hospital and health centre will
officially close.

The move into the new facility will occur from Monday, February 2, 2015 to Wednesday,
February 4, 2015. At this time, there will be minor service changes for staff to move into
the new facility.

Laboratory and X-Ray departments will observe the following changes to hours:

Monday, February 2 - Regular hours in the old facility
Tuesday, February 3 - Urgent testing only
Wednesday, February 4 - Urgent testing only
Thursday, February 5 - Regular hours in new facility

We have been working hard on transition planning to avoid disruptions, however during
the there may be other minor disruptions to service.

Thank you for your patience and cooperation during this time.

Media Contact: NH media line - 1-877-961-7724

BRITISH
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NOT RATIFIED

Lo
— Regional

Hospital District
Building for Health

Minutes of the Meeting of the North West Regional Hospital District held Friday,
January 23, 2015 in the Regional District of Kitimat-Stikine Board Room, located at 300-
4545 Lazelle Avenue, Terrace, B.C., commencing at 11:30 am.

Members Present:

Chair Nyce presided.

Mark Fisher Bulkley-Nechako Regional District Electoral Area A
Rob Newell Bulkley-Nechako Regional District Electoral Area G
Shane Brienen Bulkley-Nechako Regional District District of Houston
Taylor Bachrach Bulkley-Nechako Regional District Town of Smithers
Brad Layton Bulkley Nechako Regional District Village of Telkwa
Harry Nyce Kitimat-Stikine Regional District Electoral Area A
Linda Pierre Kitimat-Stikine Regional District Electoral Area B
Jessica McCallum-Miller  Kitimat-Stikine Regional District Electoral Area C
Dave Brockiebank Kitimat-Stikine Regional District Electoral Area D

Ted Ramsey Electoral Area E

Kitimat-Stikine Regional District
Kitimat-Stikine Regional District
Kitimat-Stikine Reglonal District
Kitimat-S i

. D" . =en Charlotte
Nelson Kinney Skeena-Queen Charlotte R.D. City of Prlnce Rupert
Barry Cunningham Skeena-Queen Charlotte R.D. City of Prince Rupert

Eva Clayton Nisga'a Lisims Government Nisga’a Nation

Others Present:

Penny Anguish Northern Health COO, NW HSDA
Staff Present:

Yvonne Koerner Executive Director

Verna Wickie Treasurer

Megan Glover Recording Secretary

Members Absent with Apologies:

Barry Pages Skeena-Queen Charlotte R.D. Village of Masset
lan Gould Skeena-Queen Chariotte R.D. Village of Port Clements
Dave MacDonald Skeena-Queen Charlotte R.D. District of Port Edward

Michael Racz Skeena Queen Charlotfte R.D. Electoral Area D



R002-2015

R003-2015

R004-2015

R005-2015

R006-2015

R007-2015

R008-2015

g1

MOVED by Director Tyers/Director Newell to accept the Supplementary Agenda as presented.
Carried.

NOT RATIFIED
SUPPLEMENTARY AGENDA:

MOVED by Director Bergman/Director Ramsey to move the In-Camera portion of the Agenda
to the end of the meeting.

Carried.
DELEGATIONS AND GUESTS:

Penny Anguish, Chief Nursing Executive and Chief Operating Officer, Northwest Health
Service Delivery Area, Northern Health, presented on Resource Development.

Chair Nyce thanked the Delegation.

MINUTES:

Presented were the minutes of the November 21, 2014 Meeting of the North West Regional
Hospital District.

d¥ember 21, 2014

Carried.

by Director : mEble Terry Lake,

fel of Health . : i garding the
Carried.

MOVED by Director Tyers/Director Brienen to receive the letter from Cathy Morgan, Director,
Kitwanga Community Association, dated December 8, 2014, re: Kitwanga Ambulance Station.
Carried.

REPORTS:

The Executive Director presented on the North West Regional Hospital District 2015 Directors
Overview, dated January 23, 2015.

MOVED by Director Martin/Director Tyers to receive the North West Regional Hospital District
2015 Directors Overview, dated January 23, 2015.
Carried.

MOVED by Director Tyers/Director Kinney to receive the Directors Report for the NWRHD
November 21, 2014 Board Meeting Including the Follow Up Action List.



R009-2015

R010-2015

R011-2015

R012-2015

R013-2015

R014-2014

ya

MOVED by Director Tyers/Director Cunningham to receive the North West Regional Hospital
District 2015 Draft Budget.

NOT RATIFIED

Carried.

Moved by Director Kinney/Director Ramsey to move In-Camera at 12:37 pm.
Carried.

The meeting resumed at 12:49 pm.
Moved by Director Tyers/Director Fisher to receive 1) the NWRHD Directors Update dated
January 16, 2015, re: QCl/Haida Gwaii Hospital Replacement Liaison Committee Meeting, and
2) Agenda for the January 16, 2015 QCl/Haida Gwaii Hospital Replacement Liaison Committee
Meeting.

Carried.
NEW BUSINESS:
Next Meeting Date:

MOVED by Director Ramsey/Director Etzerza that the next meeting be held March 20, 2015.
Carried.

INFGRMATION:

ssember 25, 2014,
Sotter from Marc
' NEE il 3! e 1 he Kitimat
LNG Project Will Be Working on the Pacific Tra|I Plpellne in Your Region, 5) the News Release
from Northern Health, dated December 11, 2014, re: Northern Health Board Discusses
Presentations on the 2015 Canada Winter Games Health Care Preparedness and Foundations
Work in the Region, 6) the News Release from Northern Health, dated December 12, 2014, re:
Northern Health Awards 36 IMAGINE: Legacy Grants ($99,619.20) to Northwest BC Partners,
7) the News Article from Northwest Coast Energy News, dated December 16, 2014 titled “BC
Orders Prince Rupert Airshed Study With Wider Scope Than The Kitimat Report,” 8) the
Request for Proposal e-Advertisement from Ministry of Environment, dated
December 16, 2014, re: RFP Prince Rupert Airshed Study, and 9) the News Article from
Kitimat Daily, dated December 16, 2014, titted “Kitimat Air Shed Study Defended” for
information.
Carried.

ADJOURNMENT:
MOVED by Director Cunningham/Director Macdonald that the meeting be ‘adjourned,

12:55 p.m.
Carried.
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Chair Nyce adjourned the meeting at 12:55 pm.

NOT RATIFIED

APPROVED: . CERTIFIED CORRECT:

Chair Executive Director

Draft
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Hospital District

Building for Health

Minutes of the Statutory Board Meeting of the North West Regional Hospital District, Held
Friday, January 23, 2015 in the Regional District of Kitimat-Stikine Board Room, located
at 300-4545 Lazelle Avenue, Terrace, B.C., commencing at 11:05 a.m.

Members Present:

Yvonne Koerner, Executive Director opened the meeting.
Harry Nyce, Chair presided after elections for Chair.

Mark Fisher Bulkley-Nechako Regional District Electoral Area A
Rob Newell Bulkley-Nechako Regional District Electoral Area G
Shane Brienen Bulkley-Nechako Regional District District of Houston
Taylor Bachrach Bulkley-Nechako Regional District Town of Smithers
Brad Layton Bulkley Nechako Regional District Village of Telkwa
Harry Nyce Kitimat-Stikine Regional District Electoral Area A
Linda Pierre Kitimat-Stikine Regional District Electoral Area B
Jessica McCallum-Miller  Kitimat-Stikine Regional District Electoral Area C
Dave Brocklebank Kitimat-Stikine Regional District Electoral Area D

Kitimat-Stikine Regional District
Kitimat-Stikine Regional District
Kitimat-Stikine Reglonal District

Greg Martln Skeena-Queen Charlotte R'D: Village of Queen Charlotte

Nelson Kinney Skeena-Queen Charlotte R.D. City of Prince Rupert
Barry Cunningham Skeena-Queen Charlotte R.D. City of Prince Rupert
Eva Clayton Nisga’'a Lisims Government Nisga'a Nation

Others Present:

Penny Anguish - Northern Health COO, NW HSDA
Staff Present:

Yvonne Koerner Executive Director

Verna Wickie Treasurer

Megan Glover Recording Secretary

Members Absent with Apologies:

Barry Pages Skeena-Queen Charlotte R.D. Village of Masset
lan Gould Skeena-Queen Charlotte R.D. Village of Port Clements
Dave MacDonald Skeena-Queen Charlotte R.D. District of Port Edward

Michael Racz Skeena Queen Charlotte R.D. Electoral Area D



R001-2015

ys

The Executive Director called the meeting to order at 11:05 am.

NOT RATIFIED

The Roster of Directors and Alternates was presented and Directors introduced themselves.

The Executive Director called for nominations for:

ELECTION OF CHAIR:

Director Brocklebank/Director Newell nominated Director Nyce for Chair for the North West
Regional Hospital District 2015.

Director Nyce allowed his name to stand.

Director Tyers/Director McCallum-Miller nominated Director Ramsey for Chair for the North West
Regional Hospital District 2015.

Director Ramsey allowed his name to stand.

Director Lowry/Director Bachrach nominated Director Pages for Chair for the North West Regional
Hospital District 2015.

i@Blors, the Executive

iEages was dropped

Director Nyce was declared Chair for the North West Regional Hospital District.

Chair Nyce resumed the meeting.
MOVED by Director Tyers/Director Bachrach to destroy the Ballots.
Carried.
Chair Nyce called for nominations for:
ELECTION OF VICE CHAIRS:

Director Kinney/Director Lowry nominated Director Pages for Vice Chair for the North West
Regional Hospital District 2015.

Director Pages had previously provided consent by email to allow his name to stand.

There being no further nominations, Director Pages was declared Vice Chair for the North West
Regional Hospital District 2015.

Director Bachrach/Director Brocklebank nominated Director Newell for Vice Chair for the North
West Regional Hospital District 2015.

Director Newell allowed his name to stand.
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There being no further nominations, Director Newell was declared Vice Chair for the North West
Regional Hospital District 2015.

NOT RATIFIED

All three Regional Districts are represented at the Executive Level.

ADJOURNMENT:

The Statutory Meeting of the North West Regional Hospital District adjourned at 11:30 a.m.

DULY APPROVED: CERTIFIED CORRECT:

Chair Executive Director

Draft
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Adoption

STUART-NECHAKO REGIONAL HOSPITAL DISTRICT
BYLAW NO. 52
Being a bylaw to adopt the Annual Budget
for the year 2015
The Stuart-Nechako Regional Hospital District in open meeting assembled
ENACTS as follows:
1. Schedule “A” attached hereto and made part of this bylaw is the Annual
Budget for the Stuart-Nechako Regional Hospital District for the year
ended December 31, 2015.

2. This bylaw may be cited as the “Stuart-Nechako Regional Hospital District
Annual Budget Bylaw No. 52, 2015.”

READ A FIRST TIME this day of , 2015

READ A SECOND TIME this day of ,2015

READ A THIRD TIME this day of , 2015

ADOPTED this day of , 2015

Chairperson Corporate Administrator

| hereby certify that this is a true copy of Bylaw No. 52 as adopted.

Corporate Administrator
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Stuart-Nechako R.H.D.
2015 Final Budget - As Amended

REVENUE:
Surplus from prior year

Interest Income
Grants in lieu of taxes

Withdrawal from Capital Reserve
Withdrawal from Special Capital Reserve

2015
2014 Provisional 2015 Final

Budget 2014 Actual Budget  Budget
1,338,768 1,338,768 13,751 -2,271,917

10,000 11,511 1,000 1,000
10,000 9,680 10,000 10,000

3,868,063 213,079 840,000 3,933,292
62,000 62,500 62,500

Temporary Borrowing 425,911 436,691
TAXATION: 1,742,600 1,742,614 1,742,600 1,742,600
Conv. Hosp. Assmts. (2015 Completed Roll) $ 331,723,544

2015 Estimated Tax Rate 53 Cents per $1,000
Conv. Hosp. Assmts. (2014 Revised Roll) $ 321,634,494
2014 Estimated Tax Rate 54 Cents per $1,000
Conv. Hosp. Assmts. (2013 Revised Roll) $ 313,082,572
2013 Estimated Tax Rate §6 Cents per $1,000
Conv. Hosp. Assmts. (2012 Revised Roll) $ 269,721,292
2012 Estimated Tax Rate 65 Cents per $1,000

Total Revenue
EXPENDITURES:

Annual Grants
Building Integrity < $100,000
Global Equipment Grant for Minor Capital <$100,000

Major CapitalProjects

Major Project - St. John Outpatient CFWD from 2008
Major Project - Burns Lake Hospital Planning

Major Project - Burns Lake Hospital Construction

Major Project - Fraser Lake D&T Heating System (40%)

Building Integrity > $100,000

Fort St James Electrical Upgrades - CFWD from 2011
Fort St. James Aire Handling Unit - CFWD from 2011
Fort St James - Sprinker System (40%)

Major Equipment

Vanderhoof Hospital Chemistry Analyser

Vanderhoof Hospital Anesthetic Machine

Vanderhoof & Fort St. James Telephone System Upgrades

Informatiion Technology Projects
Integrated Community Clinical information System
Emergency Department Information system
Health Link North - Cemer Upgrade
Administration & Other:
Directors' Remuneration & Travel
Administration (staff time, audit & other)
Burns Lake Hospital Healing Garden (100% donation funded)

Total Expenditures

HPB 18/02/2015

7!031!431 3!315!652 3,095,762 3,914,168

24,000 24,000 24,000 24,000
208,016 179,169 180,000 180,000
232,016 203,169 204,000 204,000

818,804 818,404

5,408,167 5,076,650 1,941,585 1,941,585
128,000 128,000 128,000
6,354,971 5076650 2,089,585 2,887,989

160,000 110,738
100,000 87,805

400,000 400,000
260,000 198,543 400,000 400,000

49,200 42,755

47,744 47,545 47,744 47,744
90,000 90,000

96,944 90,300 137,744 137,744

131,413 131,413
65,020 65,020

0 0
0 0 196433 196,433
10,000 4,934 10,000 10,000

15,500 13,973 15,500 15,500
25,500 18,907 25,500 25,500

62,000 62,500 62,500

7,031,431 5,587,569 3,085,762 3,914,166

Schedule “"A"



