





REGIONAL DISTRICT OF BULKLEY-NECHAKO

AGENDA

Thursday, July 13, 2023

First Nations Acknowledgement

PAGE NO. CALL TO ORDER ACTION
AGENDA - July 13, 2023 Approve
SUPPLEMENTARY AGENDA Receive
MINUTES

8-26 Board Meeting Minutes - June 22, 2023 Approve

27-36 Regional Solid Waste Advisory Committee Receive
Meeting Minutes - June 20, 2023
DELEGATION
OFFICE OF THE SENIORS ADVOCATE BC (via Zoom)

Isobel Mackenzie, Seniors Advocate
RE: Seniors Issues
ELECTORAL AREA PLANNING
Bylaws for Adoption
37-54 Maria Sandberg, Planning and Parks Recommendation

Coordinator

Rezoning Application RDBN 04-21,

Adoption Report, Bylaws 1996 - 1999, 2023
Electoral Areas A (Smithers/Telkwa Rural),

G (Houston/Granisle Rural), B (Burns Lake Rural)
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PAGE NO.

ELECTORAL AREA PLANNING (CONT'D) ACTION

55-61

62-72

73-74

75

76-85

86-91

Cameron Kral, Planning Technician Recommendation
Rezoning Application RZ A-01-23

Adoption Report, Bylaw 2004, 2023

Electoral Area A (Smithers/Telkwa Rural)

Temporary Use Permit

Cameron Kral, Planning Technician Recommendation
Temporary Use Permit C-01-23
Electoral Area C (Fort St. James Rural)

Other Items

Advisory Planning Commission Minutes June 7, Receive
2023
Electoral Area C (Fort St. James Rural)

Advisory Planning Commission Minutes June 15, Receive
2023

Electoral Area F (Vanderhoof Rural)

DEVELOPMENT SERVICES

ALR Application

Danielle Patterson, Senior Planner Recommendation
ALR Application 1256 Non-Farm Use (Removal of Soil)
Electoral Area F (Vanderhoof Rural)

Mines Referral

Cameron Kral, Planning Technician Recommendation
Notice of Work Referral No. 1650460
Electoral Area A (Smithers/Telkwa Rural)
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Bylaws for 1st, 2nd, and 3rd Reading

Jason Llewellyn, Director of Planning

ACTION

Recommendation

Transit Service Bylaw (Bylaw 1790) Amendment Bylaws

e Bylaw 2010 - Electoral Area A
e Bylaw 2011 - Electoral Area B
e Bylaw 2012 - Electoral Area C
e Bylaw 2013 - Electoral Area D
o Bylaw 2014 - Electoral Area E
o Bylaw 2015 - Electoral Area F
e Bylaw 2016 - Electoral Area G
e Bylaw 2017 - Requisition Amendment

Jason Llewellyn, Director of Planning

Alex Eriksen, Director of Environmental
Services - Fort Fraser 2023 Capital Plan

Janette Derksen, Waste Diversion Supervisor
- RSWAC June 20" Meeting Summary

Janette Derksen, Waste Diversion Supervisor
- Wood Waste Diversion Update 2023

July 13, 2023
PAGE NO. REGIONAL TRANSIT
92-118
PARKS AND TRAILS
119-137
Draft Parks and Trails Bylaw
ENVIRONMENTAL SERVICES
138-139
and Budget Update
140-141
142-143
ADMINISTRATION REPORTS
144

Cheryl Anderson, Director of Corporate
Services - Union of B.C. Municipalities
Convention - Provincial Government Staff
Meetings

Receive

Recommendation

Receive

Receive

Direction
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ACTION

Recommendation

Recommendation

Recommendation

Recommendation

Recommendation

Receive

Receive

Discussion

July 13, 2023

PAGE NO. ADMINISTRATION REPORTS (CONT'D)

145-148 Cheryl Anderson, Director of Corporate
Services - Telkwa Rural Fire Protection Service
Area Boundary Amendment Bylaw No. 2008, 2023

149-150 Jason Blackwell, Regional Fire Chief
- Project Award for RFP #RDBN-Fire-23-01

151-156 John llles, Chief Financial Officer - Area F
Recreation and Culture Bylaw Amendment

157-158 John llles, Chief Financial Officer - Benefits
for Alternate Municipal Directors

159-171 John llles, Chief Financial Officer - Chinook
Community Society Bylaw Update

172-182 John llles, Chief Financial Officer - Local
Government Climate Action Plan Survey

183-214 Cheryl Anderson, Director of Corporate
Services - Departmental Quarterly Reports
- 2" Quarter

215-217 John llles, Chief Financial Officer/Nellie Davis,
Manager of Regional Economic Development
- Canada Community-Building Fund BC Compliance
Recommendations
ADMINISTRATION CORRESPONDENCE

218-219 BC Cattlemen’s Association - Economic

Impact Study on Veterinary Medicine in BC

SUPPLEMENTARY AGENDA

Receive

VERBAL REPORTS AND COMMITTEE CHAIR REPORTS

RECEIPT OF VERBAL REPORTS
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NEW BUSINESS

IN-CAMERA MOTION

That this meeting be closed to the public pursuant to Section 90 (1)(b),
(c), and 90 (2)(B) of the Community Charter for the Board to deal with
matters relating to the following:

e Committee Appointment

e Labour Relations

e Tenas Coal Project

ADJOURNMENT
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Regional District of Bulkley-Nechako
Board of Directors

To: Chair and Board

From: Jason Blackwell, Regional Fire Chief

Date: July 13, 2023

Subject: Project Award for RFP # RDBN-Fire-23-01

RECOMMENDATION: (all/directors/majority)

That the Board award the supply and installation of a 10,000-gallon underground water
tank located at both the Topley Fire Hall and the Round Lake Community Hall to Groot Bros
Construction Ltd for a total cost of $315,364 plus applicable taxes.

BACKGROUND

The Regional District issued a Request for Proposal to purchase and install two 10,000-
gallon underground storage tanks for the purpose of establishing a water supply for fire
suppression activities in two rural locations.

One tank will be installed near the Topley Fire Hall as they do not have any established
hydrants and currently need to travel to Sunset Lake to refill their trucks. This adds a
substantial amount of time to refill their truck and get water to the scene.

The second location is next to the Round Lake Community Hall. The standpipe that was
installed into Round Lake during the Fire Protection Area expansion has failed and is no
longer functional nor is the lake able to sustain a repaired system due to the shallowness
and underwater vegetation, so an underground water tank system is the best solution
moving forward. Staff have met with representatives from the Round Lake Community Hall,
and they are in support of having this project located on their property.

The two proposals that were submitted to the RDBN were from Groot Bros Construction
Ltd, and Slate Construction. The proposal from Slate Construction was missing the
mandatory criteria of supply and installation timelines.



Evaluations were as follows:

. Groot Bros
. - Maximum Slate .
Proposal Evaluation Criteria . . Construction
Points Construction

Ltd.
Overview and Scope of work 20 15 20
Project Team, Experience and References 20 20 20
Pricing 60 59 60
Total Points 100 94 100

The funding for this project is utilizing the Northern Capital and Planning grant, and
the amount is included in the 2023 budget.




Regional District of Bulkley-Nechako
Board of Directors

To: Chair and Board

From: John llles, Chief Financial Officer

Date: July 13, 2023

Subject: Area F Recreation and Culture Bylaw Amendment
RECOMMENDATION: (all/directors/majority)

That the Board provide first, second and third Readings to Bylaw No. 2018 “Electoral Area F
Recreation and Culture Contribution Service Area Amendment Bylaw No. 2018, 2023.”

BACKGROUND

An amendment to Bylaw No. 1195 is being proposed to increase the flexibility of the
Recreation and Culture Bylaw to allow the flexibility to include other recreation, arts, and
culture organizations operating in and around Vanderhoof. This amendment will allow the
Board and the Electoral Area Director for Area “F” to have the same flexibility currently as
found in the Electoral Area “A” Arts and Culture Bylaw that supports the Town of Smithers
and various arts and culture organizations in the Bulkley Valley and as in the Lakes District
Arts and Culture Bylaw that provides support for various organizations in the Lakes District.

The current service budget for this bylaw includes $54,711 grant to the District of
Vanderhoof for recreation programs, $28,796 to the District for Arena expenses and
programs and $12,478 to the Vanderhoof library for a total of $95,985.

This bylaw also updates the language in the previous bylaw and provides more flexibility
for the District of Vanderhoof in receiving this annual grant as the current bylaw limits the
use of the funds to be used for arena operations, baseball diamonds maintenance, and
swimming programs. Bylaw 1644 created the Vanderhoof Swimming Pool Service, and this
newer service removed the need to provide funding to swimming programs under this
recreation and culture bylaw.

The proposed changes will allow the bylaw to remain current and relevant as society’s
expectation and desires from a recreation and culture service evolve.



This proposed change will also allow the Regional District to directly fund recreation and

culture organizations in the Vanderhoof area thereby promoting the visibility of the
Regional District.

Attachment: Bylaw No. 2018
Bylaw No. 1195


















If the recommendation is approved, staff will work with member municipalities to
determine eligibility and begin to enroll those alternate directors that are eligible.






Society Incorporation Number: S0070059

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

BYLAWS OF
CHINOOK COMMUNITY SOCIETY
(the "Society")
PART1 - INTERPRETATION

In these Bylaws, unless the context otherwise requires:
“Act” means the Societies Act of British Columbia as amended from time to time;
“Board of Directors” means the directors of the Society;
“Bylaws” means these Bylaws as altered from time to time.
The definitions in the Act apply to these Bylaws.

If there is a conflict between these Bylaws and the Act or the regulations under the Act,
the Act or the regulations, as the case may be, prevail.

The Society shall have perpetual succession and has the power to acquire by purchase,
gifts, devise, bequest, trust agreement, contract or otherwise, real and personal property
within and without the province, and may hold, sell, dispose of, exchange, mortgage,
lease, let, improve, and develop any such property, and without restricting the generality
of the foregoing, may acquire in any way or ways real and personal property for the
purpose of funding the purposes of the Society and deal with any and all such property as
is empowered by this Bylaw.

The directors may, in their sole and absolute discretion, refuse to accept any bequests,
trusts, funds or property.

The geographic area served by the Chinook Community Society shall be within the
municipal boundaries of the Village of Burns Lake and within the boundaries of Electoral
Areas B and E of the Regional District of Bulkley-Nechako, both in the Province of British
Columbia.

PART2 - MEMBERS

Membership

21

The members of the Society shall be comprised of
(a) the Village of Burns Lake;

(b) the Regional District of Bulkley-Nechako.



Member Representatives

2.2 For the purpose of a meeting of the members, each member shall be represented by an
individual who shall be appointed by that member (the “Member Representative”) and the
individual Member Representative may or may not be that member’s director or councilor.

2.3 A Member Representative is entitled to speak and vote, and in all other respects exercise
the rights of a member, and that Member Representative shall be reckoned as a member
for all purposes with respect to a meeting of the Society.

Duties of members

24 Every member and every Member Representative must uphold the constitution of the
Society and must comply with these Bylaws.

Member Resignation
2.5 A person shall cease to be a member of the Society

(a) by delivering a resignation in writing to the Secretary of the Society or by mailing
or delivering it to the address of the Society; or

(b) on death, or in the case of a corporation, on dissolution;

2.6 In the event that one or more members ceases to be a member under Bylaw 2.5, the
Society shall dissolve.

2.7 Upon the winding up or dissolution of the Society, the funds and property remaining after
the payment of all costs, charges and expenses properly incurred in the winding up or
dissolution including the remuneration of a liquidator, and after payment to employees of
the Society of any arrears of salaries or wages, and after payment of any debts of the
Society, shall be distributed to such charities, registered under the provisions of the
Income Tax Act (Canada), R.S.C. 1985, c.1 (5th Supp.) or such "qualified donees"
allowed under the Income Tax Act (Canada) which are charitable at law, as shall be
designated by the Board of Directors.”

PART 3 - GENERAL MEETINGS OF MEMBERS

First Annual General Meeting

3.1 The first Annual General Meeting of the Society shall be held not more than 6 months after
the date of incorporation and after that an Annual General Meeting shall be held at least
once in every calendar year.

Time and place of general meeting

3.2 A general meeting must be held at the time and place the Board of Directors, or the
Members by unanimous written resolution, determine.
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Annual General Meeting deemed to be held

3.3

An Annual General Meeting is deemed to have been held if:

(a) the matters that must, under the Societies Act or the Bylaws, be dealt with at that
meeting, including the presentation of the financial statements and auditor’s report,
if any, to the Members are dealt with in a resolution; and

(b) all of the Members consent in writing to the resolution on or before the date by
which the Annual General Meeting must be held.

Calling a general meeting

3.4

3.5

3.6

3.7

3.8

The Board of Directors, may, at any time, call a general meeting.

The Board of Directors must, on receiving a written request signed by any of the members,
call a general meeting.

Notice of a general meeting shall specify the place, day and hour of meeting and in case
of business other than ordinary business, the general nature of that business.

At a general meeting, the following business is ordinary business:

(a) adoption of rules of order;

(b) consideration of any financial statements of the Society presented to the meeting;
(c) consideration of the reports, if any, of the directors or auditor;

(d) election or appointment of directors;

(e) appointment of an auditor, if any;

) business arising out of a report of the directors not requiring the passing of a
special resolution.

The accidental omission to give notice of a meeting to, or the non-receipt of a notice by,
any of the members entitled to receive notice does not invalidate proceedings at that
meeting.

Attendance at a general meeting

3.9

A Member Representative may participate in a meeting of the Member Representatives
by means of conference telephone or other communications facility by means of which all
the Member Representatives participating in the meeting can communicate with each
other. A Member Representative participating in a meeting in accordance with this Bylaw
shall be deemed to be present at the meeting and shall be counted in the quorum therefore
and be entitled to communicate, speak and vote at the meeting.

106 150A / Constitution and Bylaws / 18.09.28 / MW



Notice of special business

3.10 A notice of a general meeting must state the nature of any business, other than ordinary
business, to be transacted at the meeting in sufficient detail to permit a member receiving
the notice to form a reasoned judgment concerning that business.

Chair of general meeting

3.11  The following individual is entitled to preside as the chair of a general meeting:

(a) the individual, if any, appointed by the Board of Directors to preside as the chair;

(b) if the Board of Directors has not appointed an individual to preside as the chair or
the individual appointed by the Board of Directors is unable to preside as the chair,

(i)  the president,
(i)  the vice-president, if the president is unable to preside as the chair, or

(i) one of the other directors present at the meeting, if both the president and
vice-president are unable to preside as the chair.

Alternate chair of general meeting

3.12 If there is no individual entitled under these Bylaws who is able to preside as the chair of
a general meeting within 15 minutes from the time set for holding the meeting, the
members who are present must elect an individual present at the meeting to preside as
the chair.

Quorum required

3.13 Business, other than the election of the chair of the meeting and the adjournment or
termination of the meeting, must not be transacted at a general meeting unless a quorum
of members is present.

Quorum for general meetings

3.14  The quorum for the transaction of business at a general meeting is all of the members,
represented by their respective Member Representative.

Lack of quorum at commencement of meeting

3.15 If, within 30 minutes from the time set for holding a general meeting, a quorum of
members is not present,

(a) in the case of a meeting convened on the requisition of members, the meeting is
terminated, and

(b) in any other case, the meeting stands adjourned to the same day in the next week,

at the same time and place, and if, at the continuation of the adjourned meeting, a
quorum is not present within 30 minutes from the time set for holding the
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continuation of the adjourned meeting, the meeting shall be terminated and a new
meeting scheduled.

If quorum ceases to be present

3.16 If, at any time during a general meeting, there ceases to be a quorum of members present,
business then in progress must be suspended until there is a quorum present or until the
meeting is adjourned or terminated.

Adjournments by chair

3.17 The chair of a general meeting may, or, if so directed by the members at the meeting,
must, adjourn the meeting from time to time and from place to place, but no business may
be transacted at the continuation of the adjourned meeting other than business left
unfinished at the adjourned meeting.

Notice of continuation of adjourned general meeting

3.18 It is not necessary to give notice of a continuation of an adjourned general meeting or of
the business to be transacted at a continuation of an adjourned general meeting except
that, when a general meeting is adjourned for 30 days or more, notice of the continuation
of the adjourned meeting must be given.

Order of business at general meeting

3.19 The order of business at a general meeting is as follows:
(a) elect an individual to chair the meeting, if necessary;
(b) determine that there is a quorum;
(c) approve the agenda;
(d) approve the minutes from the last general meeting;
(e) deal with unfinished business from the last general meeting;

(f) if the meeting is an annual general meeting,

(i)  receive the directors’ report on the financial statements of the Society for the
previous financial year, and the auditor’s report, if any, on those statements,

(i) receive any other reports of directors’ activities and decisions since the
previous annual general meeting,

(iii)  elect or appoint directors, and
(iv) appoint an auditor, if any;

(9) deal with new business, including any matters about which notice has been given
to the members in the notice of meeting;
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(h) terminate the meeting.
Methods of voting

3.20 At a general meeting, voting must be by a show of hands, an oral vote or another method
that adequately discloses the intention of the members.

Announcement of result

3.21 The chair of a general meeting must announce the outcome of each vote and that outcome
must be recorded in the minutes of the meeting.

Proxy voting not permitted

3.22 Voting by proxy is not permitted.

Matters decided at general meeting by ordinary resolution

3.23 A matter to be decided at a general meeting must be decided by ordinary resolution unless
the matter is required by the Act or these Bylaws to be decided by special resolution or by
another resolution having a higher voting threshold than the threshold for an ordinary
resolution.

Resolutions at general meetings

3.24 No resolution proposed at a general meeting need be seconded and the chair of a meeting
may move or propose a resolution.

3.25 At a general meeting where a Member Representative is presiding as chair, in case of an
equality of votes, the chair shall not have a casting or second vote in addition to the vote
to which he or she may be entitled as a Member Representative, and the proposed
resolution shall not pass.

3.26 Unless the Societies Act or these Bylaws otherwise provide, an action to be taken by
resolution of the Members may be taken by ordinary resolution.

3.27 A notice may be given to a member, either personally, by mail, or by electronic mail to the
Member at the member's registered address.

3.28 A notice sent by mail is deemed to have been given on the second day following the day
on which the notice is posted, and in proving that notice has been given, it is sufficient to
prove the notice was properly addressed and put in a Canadian post office receptacle.

3.29 Notice of a general meeting must be given to every member shown on the Register of
Members on the day notice is given.

3.30 No other person is entitled to receive a notice of a general meeting.
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PART 4 - DIRECTORS

Number of directors on Board of Directors

4.1

The Society must have 6 directors.

Election or appointment of directors

4.2

4.3

4.4

4.5

4.6

(a) The Village of Burns Lake shall appoint 2 directors to the Board of Directors; and

(b) The Regional District of Bulkley Nechako Electoral Area B shall appoint 2 directors
to the Board of Directors.

(c) The Regional District of Bulkley Nechako Electoral Area E shall appoint 2 directors
to the Board of Directors.

Directors are appointed to serve a term of up to four (4) consecutive years.
Directors may serve more than one (1) term as a Director provided they are not
consecutive terms which for this purpose means the terms be separated by at least one

year.

An act or proceeding of the Board of Directors is not invalid merely because there are
fewer than the prescribed numbers of directors in office.

An appointee cannot be a director unless

(a) the person is qualified to be a director under the Societies Act, and

(b) the individual consents in writing to be a director; or

(c) the individual is present at the meeting where the nomination is accepted or the

appointment is made and the individual does not refuse, at the meeting, to be a
director.

4.8

A director who ceases to be qualified to act as a director must promptly resign.

Resigning or ceasing to be a director

4.9

4.10

A member may remove a director who that member appointed before the expiration of
that director’s term as director.

A director may resign by submitting written notice to the Board of Directors indicating the
effective date of the resignation.
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4.1

If a director resigns or otherwise ceases to be a director, the member who appointed that
director will, within 30 days of the resignation or cessation, appoint a new person to
complete the remainder of the term of the former director and that person becomes a
director upon being appointed, subject to the requirements in Bylaws 4.6 and-4-7.

Exercise of powers

412

4.13

4.14

4.15

Subject to Bylaw 4.14, the Board of Directors may exercise all the powers and do all the
acts and things that the Society may exercise and do, and which are not by these Bylaws
or by statute or otherwise lawfully directed or required to be exercised or done by the
Society in a general meeting, but subject, nevertheless to,

(a) all laws affecting the Society;
(b) these Bylaws; and

(c) rules, consistent with these Bylaws, which are made from time to time by the
Society in a general meeting.

No rule, made by the Society in a general meeting, invalidates a prior act of the Board of
Directors that would have been valid if that rule had not been made.

During the 30-day period referenced in Bylaw 4.11, or such shorter period before a
member appoints a replacement director under Bylaw, the Board of Directors may not vote
on any matter.

If after the 30-day period referenced in Bylaw 4.11, a director vacancy remains unfilled,
the Board of Directors shall carry on with the conduct of the Society’s business as though
the vacancy did not exist.

Borrowing

4.16

The directors may from time to time on behalf of the Society, with the prior approval of the
members granted by an ordinary resolution, borrow money in such manner and amount,
on such security, from such sources and upon such terms and conditions as they
determine appropriate to further the purposes of the Society, subject to the Act.

PART 5 - DIRECTORS’ MEETINGS

Calling directors’ meeting

5.1

5.2

A directors’ meeting may be called by the president or by any 2 other directors.
The president must convene a meeting of the Board of Directors within 30 days of receipt

of notice from the members that the members have received a distribution of profits from
the Chinook Comfor Limited Partnership.
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Notice of directors’ meeting

53 At least 2 days’ notice of a directors’ meeting must be given unless all the directors agree
to a shorter notice period.

Proceedings valid despite omission to give notice

5.4 The accidental omission to give notice of a directors’ meeting to a director, or the non-
receipt of a notice by a director, does not invalidate proceedings at the meeting.

Conduct of directors’ meetings
5.5 The directors may regulate their meetings and proceedings as they think fit.
Quorum of directors

5.6 The quorum for the transaction of business at a directors’ meeting is a maijority of the
directors provided that at least one of the directors appointed by each of the RDBN
Electoral Areas B and E and the Village of Burns Lake is present.

Proceedings of directors

5.7 A director may participate in a meeting of the Board of Directors by means of conference
telephone or other communications facility by means of which all the directors participating
in the meeting can communicate with each other. A director participating in a meeting in
accordance with this Bylaw shall be deemed to be present at the meeting and shall be
counted in the quorum therefore and be entitled to speak, communicate and vote at the
meeting.

5.8 For a first meeting of the Board of Directors held immediately following the appointment
of a director or directors at an Annual or other general meeting of Members, or for a
meeting of the Board of Directors at which a director is appointed to fill a vacancy in the
Board of Directors, it is not necessary to give notice of the meeting to the newly elected
or appointed director or directors for the meeting to be constituted, if a quorum of the
directors is present.

5.9 Questions arising at a meeting of the Board of Directors shall be decided by a majority of
votes.

5.10 In the case of an equality of votes the chair does not have a second or casting vote.

5.11 A resolution proposed at a meeting of the Board of Directors must be seconded and the
chair of a meeting may move, propose or second a resolution.

5.12 A resolution in writing, signed by all of the Board of Directors and placed with the minutes

of the Board of Directors is as valid and effective as if regularly passed at a meeting of
directors.
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PART 6 - BOARD POSITIONS
Election or appointment to Board of Directors positions

6.1 Directors must be elected or appointed to the following Board of Directors positions, and
a director, other than the president, may hold more than one position:

(a) president;

(b) vice-president;

(c) secretary;

(d) treasurer.
Directors at large

6.2 Directors who are elected or appointed to positions on the Board of Directors in addition
to the positions described in these Bylaws are elected or appointed as directors at large.

Role of president

6.3 The president is the chair of the Board of Directors and is responsible for supervising the
other directors in the execution of their duties.

Role of vice-president

6.4 The vice-president is the vice-chair of the Board of Directors and is responsible for carrying
out the duties of the president if the president is unable to act.

Role of secretary

6.5 The secretary is responsible for doing, or making the necessary arrangements for, the
following:

(a) issuing notices of general meetings and directors’ meetings;
(b) taking minutes of general meetings and directors’ meetings;
(c) keeping the records of the Society in accordance with the Act;
(d) conducting the correspondence of the Society;

(e) filing the annual report of the Society and making any other filings with the registrar
under the Act.

Absence of secretary from meeting

6.6 In the absence of the secretary from a meeting, the Board of Directors must appoint
another individual to act as secretary at the meeting.

106 150A / Constitution and Bylaws / 18.09.28 / MW
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Role of treasurer

6.7

The treasurer is responsible for doing, or making the necessary arrangements for, the
following:

(a) receiving and banking monies collected from the members or other sources;
(b) keeping accounting records in respect of the Society’s financial transactions;
(c) preparing the Society’s financial statements;

(d) making the Society’s filings respecting taxes.

PART7 —REMUNERATION OF DIRECTORS AND SIGNING AUTHORITY

Remuneration of directors

7.1

7.2

These Bylaws do not permit the Society to pay to a director remuneration for being a
director, but the Society may, subject to the Act, pay remuneration to a director for services
provided by the director to the Society in another capacity.

A director must be reimbursed for all expenses necessarily and reasonably incurred by
the director while engaged in the affairs of the Society.

Signing authority

7.3

A contract or other record to be signed by the Society must be signed on behalf of the
Society

(a) by the president, together with one other director,

(b) if the president is unable to provide a signature, by the vice-president together with
one other director,

(c) if the president and vice-president are both unable to provide signatures, by any 2
other directors, or

(d) in any case, by one or more individuals authorized by the Board of Directors to
sign the record on behalf of the Society.

PART 8 - GRANT REQUESTS

Eligible Recipients and Expenses

8.1

8.2

Community organizations that are registered charities or are qualified donees (defined in
subsection 149.1(1) of the Income Tax Act [Canada]) and operate within the Village of
Burns Lake or within the boundaries of Regional District of Bulkley Nechako Electoral
Areas B and E are eligible to apply for grant funding.

Individuals and for-profit businesses are not eligible to receive funds from the Society.
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8.3 The services provided by community organizations receiving a grant from the Society must
be available to the entire community.

Ineligible Expenditures

8.4 The Society will not grant funds where the funds granted are to be used for any of the
following community organization’s expenses or purposes:

(a) usual operational or core expenditures,

(b) expenses incurred prior to the approval of the grant

(c) operational deficits, debt repayment or mortgage payments
(d) for the establishment of an endowment;

(e) sectarian, religious or political purposes;

() services that are not provided primarily and exclusively within the boundaries of
the geographic area described in Bylaw 1.6.

No Profit to Members

8.5 The activities of the Society will be carried on without purpose of gain for its members and
any income, profits or other accretions to the Society will be used in promoting the
purposes of the Society.

Grant Committee

8.6 The Grant Committee must contain a minimum of 5 and a maximum of 11 representatives
of the community that reside within the boundaries of the geographic area described in
Bylaw 1.6. Appointments to the Grant Committee are made by the Society’s members
described in Bylaw 2.1.

8.7 A member of the grant committee must not be the spouse, brother, sister, son, daughter,
mother or father of another grant committee member. Further, a grant committee
member must not be an Elected Official or a staff member of the Regional District of
Bulkley-Nechako or the Village of Burns Lake.

8.8  Members of the Grant Committee must excuse themselves from the discussion and
voting on the provision of a grant when: the grant committee member or the committee
member's spouse is an employee of that organization applying for the grant, or the
grant committee member or a grant member’s spouse is a director, board member, or
councilor of that organization (if that organization is a society or charity or other
organization).

8.9 All grants provided by the Society must be approved by the Grant Committee.
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Regional District of Bulkley-Nechako
Board of Directors

To: Chair and Board

From: John llles, Chief Financial Officer

Date: July 13, 2023

Subject: Local Government Climate Action Plan Survey

RECOMMENDATION: (all/directors/majority)
Receipt

BACKGROUND

The Regional District must fill out and make public the LCAP survey every year to continue
to receive the LGCAP funds. The draft survey is attached and will be submitted to the
province before the end of July.

The Regional District is reporting that it spent $1,813,412 on climate change related
projects. This includes the amount spent in 2022 on the Highway 16 commuter trail
between Smithers and Telkwa; the Hazard, Risk and Vulnerability Assessments; the Fire
Smart Program; and 10% of the staffing costs associated with planning which is an estimate
of the staff effort associated with preparing the climate reduction strategies that are now
included in the Official Community Plans (OCP).

A carbon reduction estimate of the amount of carbon saved from diverting motor vehicle
traffic to bicycle traffic on the Highway 16 commuter trail will be made in the 2023 report.

The Regional District has tracked its own carbon usage in 2022 and is in the process of
compiling the data. The estimate will be available before the board meets and will be
brought forward as a supplementary item.

Attachment: LGCAP Draft Survey



LGCAP Year 2 Survey

The Survey

Question 1: How many staff in full time equivalents (FTEs) are dedicated to working on climate action?*
For example: Can include staff in engineering, emergency management, sustainability, transportation, waste management, etc.
If a staff member is a climate action coordinator and works 100% on climate-related issues, add 1.0. If a staff member works approximately

25% (please estimate) on climate-related issues, add 0.25. Working on climate-related issues does not need to be written into the staff
member's job description to be counted here.

0.25

Question 2: Does your local government or Nation have a climate action plan or other guiding document(s)? *
() Yes
(X) No

If not, please select one or more options from the list.*
[1 No, but we are currently undertaking one and it will be completed in the next two years.
[X] No, we are not intending to undertake one due to lack of financial capacity.

[X] No, we are not intending to undertake one due to lack of expertise or technical capacity.

Question 3: Has your local government or Nation declared a climate emergency?*
() Yes
(X) No

Question 4: Please select the top 3 challenges impeding the advancement of climate action in your community.*
[X] Lack of jurisdiction.

[1 Lack of staff capacity or expertise.

[X] Lack of financial resources.

[X] Lack of data or information.

[1 Lack of local political support.

[1 Lack of provincial or federal government support or collaboration.

[] Other.

Question 5: For the 2022 calendar year, has your local government or Nation measured and reported associated corporate GHG emissions?*
(X) Yes
() No

() No, but for a past year. (Please enter most recent year completed: YYYY)

If your local government or Nation measured 2022 corporate GHG emissions, please report the number of corporate GHG emissions from
services delivered directly by your local government (in tonnes of carbon dioxide equivalent).*

1

If your local government or Nation measured 2022 corporate GHG emissions, please report the number of corporate GHG emissions from
contracted services (in tonnes of carbon dioxide equivalent).*

0

If your local government or Nation measured 2022 corporate GHG emissions, please report the total number of corporate GHG emissions from
both directly delivered and contracted services (in tonnes of carbon dioxide equivalent).*

This would be the sum of the two questions above.
1



Optional: Please indicate how many tonnes of CO2e are associated with facilities.

Optional: Please indicate how many tonnes of CO2e are associated with mobile sources.

Please provide the link to the public report if available.
Optional
www.rdbn.bc.ca

Optional: Please provide any further comments you wish to share on corporate emissions measurement and reporting here (e.g. system or
approach used to measure corporate emissions).

Question 6: For the 2022 calendar year, have community-wide GHG emissions been measured for your local government or Nation?*
() Yes
() In-progress

(X) No

If not, please select all that apply from the list.*

[1 No, community GHG emissions were not reported because the 2022 Provincial Community Energy and Emissions Inventory data has not
been released.

[X] No, community GHG emissions were not reported because the 2022 Provincial Community Energy and Emissions Inventory does not
report transportation data.

[X] No, we do not measure and report community-wide emissions data due to lack of financial capacity.
[1 No, we do not measure and report community-wide emissions data due to lack of staff and technical capacity.

[1 No, we do not measure and report community-wide emissions annually. (Please indicate most recent year completed: YYYY)

If not, has your community or Nation measured and reported community-wide emissions in the past?*
() Yes
(X) No

Question 7: Currently, the Province's legislated GHG emission reduction targets are 40% by 2030, 60% by 2040 and 80% by 2050, relative to
2007. Please state your local government or Nation’s target(s).*

Reduction Baseline Year
(format: e.g., (format: 2007)
40%)
2030 40% 2007
2040 60% 2007
2050 80% 2007

If your local government or Nation's targets don’t conform to the target years noted above, please enter them here.
Format e.g.: target 2035 50% baseline 2010, target 2060 70% baseline 2010, ...

Question 8: The Province has also committed to introducing a target of net-zero emissions by 2050. Does your local government or Nation
have a net-zero or carbon-neutral emissions target?*

() Yes: Net-zero&nbsp;(Net-zero refers to a jurisdiction achieving a balance between greenhouse gas emissions produced and removed from
the atmosphere (e.g. planting trees or using carbon capture technologies))

() Yes: Carbon neutral (Carbon neutral refers to a jurisdiction achieving a state of no net carbon dioxide emissions being released into the
atmosphere (e.g. Reducing emissions as far as practical and purchasing offsets or other similar mechanisms))

(X) No

Question 9: If data was provided by the Province, which three supporting indicators would be most valuable to your local government or Nation
to advance climate action?*

[X] Housing type: Private dwellings by structural type



[X] Floor area: Average floor area by building category and era

[1 Residential density: Population and dwelling units per "net" land area

[1] Commute by mode: Employed labour force by mode of commute

[1 Greenspace: Land area that is parks and protected greenspace

[1 Walk score: Proximity to services

[1 Proximity to transit: Persons, dwelling units and employment within walking distance of a "quality" transit stop/line

[X] Other

Accurate data regarding vehicle use in rural
areas

Optional: Please provide any further comments you wish to share on community-wide emissions measurement and reporting here.

Question 10: Please indicate all climate initiatives your local government or Nation had in-progress or completed in the 2022 calendar year
related to the buildings sector.*

The buildings and communities sectoral target for the province is 59% to 64% emissions reductions by 2030.
[1 Zero-carbon new construction (please enter date in pop-up textbox below)
[1 Highest efficiency standards for new space and water heating equipment
[1 Topping up Provincial energy efficiency programs

[X] Step Code adoption

[1 Zero Carbon Step Code

[1 Zero-carbon heating requirement

[1 Net zero buildings commitments

[X] Efficiency upgrades to public buildings

[1] Demand-side management&nbsp;

[1 Notapplicable

[] Other

Optional: Please highlight a community project(s) that was in-progress or completed in the 2022 calendar year related to buildings.
Efficiency upgrade to main office building - in progress

Question 11: Please indicate all climate initiatives your local government or Nation had in-progress or completed in the 2022 calendar year
related to the transportation sector.*

The transportation sectoral target for the province is 27% to 32% emissions reductions by 2030.

[] Demand-side management to reduce distance travelled (single-occupancy vehicle commute reduction programs, parking disincentives)
[X] Improving or expanding public transportation

[1 Mode shift targets in Official Community Plan, Regional Growth Strategy or other guiding document

[1 Established personal transportation target goals, and measures to reach them, in annual reports — must include target goals for vehicle
kilometre reduction, mode share for active transportation and zero-emission vehicles — and report on progress

[1 Established commercial transportation target goals, and measures to reach them, in annual reports — must include target goals for vehicle
kilometre reduction, mode share for energy efficient commercial transportation and zero-emission vehicles — report on progress

[1 Implemented zero-emission vehicle first procurement policy for all local government on and off-road vehicles purchases.
[1 Implemented a zero-emission vehicle preference or requirement for contracted work from a service provider

[1 Bylaws updated to prioritize energy efficient transportation hierarchy (i.e. pedestrians first)&nbsp;

[X] Revising existing bylaws or implementing new ones to support active transportation

[1 Active transportation planning

[X] Active transportation infrastructure investments

[1 Electric vehicle charging studies/planning



[1 Established electric vehicle charging ready bylaws

[1 Electric vehicle charging infrastructure investments

[1 Streamlined hydrogen fuelling station permitting process

[1 Required new and/or existing gasoline and card lock fuel stations to include zero-emission vehicle infrastructure development
[1 Required green roads certification for any new or significantly modified existing roads

[1 Not applicable&nbsp;

[] Other

Optional: Please highlight a community project(s) that was in-progress or completed in the 2022 calendar year related to transportation.
Cycle 16 Bicycle Trail Construction between Smithers and Telkwa

Question 12: Please indicate all climate initiatives your local government or Nation had in-progress or completed in the 2022 calendar year
related to community-wide action.*

[X] Complete, compact communities

[1 Organics diversion

[1 Circular economy or zero waste strategy

[] Sustainable procurement policy

[1 Energy emission plans

[1 Renewable energy investments (e.g. district energy, waste heat recovery, biomass)
[1 Green/blue carbon sequestration

[1 Compliance carbon offset projects

[1 Voluntary carbon offset projects

[1 Bylaws updated to allow at least three units in all single-family zones

[] Other

[1 Not applicable

Complete, Compact Communities - Please select all that apply.*

See Complete Communities Guide and Program for supports advancing identified community goals through the creation of more complete,
compact and energy efficient communities.

[1 Rezoning

[1 Smaller lots

[1 Density bonuses

[X] Secondary suites and laneway homes
[X] Infill development

[1 Urban containment boundaries

[X] Official Community Plans

[1 Regional Growth Strategies

[] Community Development Plans

Optional: Please highlight a community project(s) that was in-progress or completed in the 2022 calendar year related to community-wide
action.

Officially Community Plans for each Electoral Area are updated on a regular basis to support, in part, carbon
reduction

Question 13: Please indicate all initiatives your local government or Nation completed or had in-progress in the 2022 calendar year to adapt to
and build resilience to climate impacts. *

[X] Undertaking or completing a risk assessment or <a href="https://www2.gov.bc.ca/gov/content/safety/emergency-management/local-
emergency-programs/assessment-analysis" target="_blank">Hazard Risk Vulnerability Assessment</a> (HRVA)



[1 Addressing current and future climate risks through plans, adaptation measure implementation, programs, service delivery, asset
management and/or other functions.

[X] Collaboration with other communities on resilience planning/initiatives

[1 <a href="https://www.weather.gov/safety/drought-hydroclimate" target="_blank">Hydro climatological</a> data collection
[X] Monitoring climate risks (floods, wildfire, etc.)

[X] Public engagement on climate risks and actions

[1 Providing training (adaptation and mitigation skills)

[1 Creation of policy/procedures to affect change (putting climate considerations into decision-making processes)
[1 Creating data systems to support climate action

[1 Utilizing natural assets/nature-based solutions

[X] Developing emergency/hazard response plans

[1 Notapplicable

[1 Other

Optional: Please highlight one or more climate adaptation project(s) that were completed or in-progress in the 2022 calendar year to reduce risk
and increase resilience.

Two year Hazard, Risk and Vulnerability Analysis completed in 2022. Providing an ongoing FireSmart Program

Question 14: Has a climate risk and vulnerability or similar assessment been undertaken for your local government or Nation?*
(X) Yes
() No

Please provide the link to the public assessment if available.
www.rdbn.bc.ca

Question 15: What are the most significant climate hazards faced by your jurisdiction and what is the timeframe of their expected impact to your
community? *

For each selection, please then indicate if the timeframe of their expected impact is short, medium, long or not sure.
(short [current/by 2025]; medium [2026-2050]; long [beyond 2050])

[X] Extreme heat and heat stress
Unknown

[X] Extreme cold, snow and ice
Unknown

[1 Water shortages

[X] Wildfire
Yearly

[X] Overland flooding
Yearly

[1 Coastal flooding, storm surge events and/or other coastal hazards

[X] Wind, rain, and other storm events
Not Sure

[1 Ecological impacts (examples of ecological impacts include biodiversity loss and erosion)

[1 Cultural impacts&nbsp;(examples of cultural impacts include threats to identities, languages, and livelihoods)&nbsp;

[1 Human health impacts

[1 Not applicable/no hazards



[1 Notsure

[] Other

Question 16: What information do you need to know to be able to plan effectively for the future of your community, with respect to the impacts
identified in Question 15? Please select one or more of what you consider the most valuable types of information for planning.*

[1 Local observations and/or Indigenous knowledge
[X] Localized climate modelling and projected scenarios
[1 Assessment of potential community impacts

[1 Assessment of community vulnerabilities

[X] Risk assessment of hazards

[X] Mapping of climate change impacts and hazards
[] Demographic information

[1 Projected development

[1 Adaptation planning information

[1 Technical expertise to implement solutions

[X] Community/stakeholder engagement and support
[X] Information on partnership opportunities

[X] Examples of actions taken by other communities
[1 Notsure

[1 Other

Question 17: Based on the hazards you indicated as most significant in Question 15, which groups are most vulnerable to the impacts of
climate hazards?*

[X] Low-income households

[X] Indigenous Peoples

[1 Racialized communities

[X] Newcomers to Canada (immigrants and refugees)
[X] People experiencing homelessness

[X] Seniors

[X] Women and girls

[X] Persons with disabilities

[] LGBTQIA2S+: Lesbian, Gay, Bisexual, Transgender, Queer or Questioning, Intersex, Asexual, Two-Spirit, and additional sexual
orientations and gender identities

[1 Notsure

[1 Other

Question 18: Of the hazards identified in Question 15, please specify the associated adaptation measures completed or in-progress in the 2022
calendar year, if any.

If entering a hazard under "Other", please also write the hazard in the "Adaption measure" textbox.

Hazard

Adaptation measure
Extreme heat and heat stress Plan Being Developed
Extreme cold, snow and ice Plan Being Developed
Water shortages In Research Phase

Wildfire FireSmart Program



Floodplain Mapping
Overland flooding Project in Partnership
with the Province

Coastal flooding, storm surge events and/or other coastal hazards
Wind, rain, and other storm events

Ecological impacts

Human health impacts

Cultural impacts

Other

Question 19: How does your community ensure equitable access to and distribution of climate action opportunities and benefits?*
Please select all that apply.

[1 By collecting and analyzing disaggregated and/or spatial data on the impacts of climate policy and change.
[1 By engaging with equity seeking groups/frontline communities most impacted by climate policy and change.

[1 By designing and implementing climate actions that remove barriers to participation in planning and programs faced by equity seeking
groups/frontline communities most impacted by climate change.

[1 There are no specific measures in place to ensure equitable access to and distribution of opportunities and benefits.
[X] Not sure how to integrate equity into our climate action work.

[1 Not sure if equity is being integrated into our climate action work.

Optional: Please highlight a climate initiative completed or in-progress in the 2022 calendar year that promotes equity and inclusion.

Question 20: What did/will your local government or Nation spend its LGCAP funding on for year one of the Program (2022)? Please select all
that apply and indicate the dollar value associated with each initiative.*

Textbox format: no dollar sign and up to two decimal points (i.e. 2500 or 657.25).
If selecting "Other", please write both the item and the amount of funding in the textbox.

[X] Staffing

20000

[]1 Climate study

[1 Energy study

[1 Asset management

[1 Risk and vulnerability assessment

[1 Emergency response planning

[1 Vulnerability and risk reduction strategy

[1 Climate finance planning

[1 Climate engagement

[1 Resilient infrastructure

[1 Green infrastructure

[1 Natural assets evaluation and accounting

[1 Buildings initiatives

[1 Transportation initiatives



[1 Community-wide initiatives

[X] Putin reserve for future project
92082

[1 Corporate emissions inventory measurement and reporting

[1 Leveraging funds from other sources/ grant stacking

[1 Other

Reserve funding - How will funds be allocated?

[X] Please indicate the project(s) funds have been allocated to.
Building Upgrades

[1 No decision has been made.&nbsp;

Optional: Please highlight the initiative(s) your local government or Nation's LGCAP year one funding will support.

Question 21: How much additional funding for climate action were you able to invest by leveraging your LGCAP funds? This could include
matching grants as well as private investment.*

Format: no dollar sign and up to two decimal places
30000

Question 22: Please estimate the total investment in climate mitigation your local government or Nation made in 2022, including from sources
beyond your LGCAP funds.

For guidance, this includes (but is not limited to): integrating climate change mitigation (i.e. GHG reduction) measures into policies, strategies
and planning; improving education, raising awareness of climate change causes and solutions, and increasing human and institutional capacity
with respect to climate change mitigation.*

Format: no dollar sign and up to two decimals

If no estimate is possible, please provide 0 as an answer.
0

Question 23: If estimated and available, what are the expected emissions reductions from these investments?
Format: in tonnes CO2e
0

Question 24: Please estimate the total investment in climate adaptation and resilience your local government or Nation made in 2022, including
from sources beyond your LGCAP funds.

For guidance, this includes all actions that strengthen resilience and the ability to adapt to climate-induced impacts. Examples include (but are

not limited to): addressing climate-related hazards; integrating adaptation measures into policies, strategies and planning; improving education,
raising awareness of climate change causes and solutions, increasing human and institutional capacity with respect to climate adaptation, and
impact reduction and early warning systems.*

Format: no dollar sign and two decimal places

If no estimate is possible, please provide 0 as an answer.
1812412

Question 25: Does your community or Nation use a formal framework to apply a climate lens on infrastructure planning and decision-making?*

This could include the Provincial preliminary GHG assessment guidance, the Federal climate lens guidance, or another climate lens
framework.

() Yes
(X) No

Question 26: What is the value in the Program's continuity for your community?



Optional

Note on posting the survey publicly:

- Optional questions and responses such as this one can be omitted.

- The Province will use the information for internal purposes only.

- When posting the survey publicly, the design / format of the form can be changed.
- All information from required questions must be included.



Attested by (first name, last name)*

Professional title*

Local government or Modern Treaty Nation*

Date*

Attestor signature*



Regional District of Bulkley-Nechako
Board of Directors

To: Chair and Board

From: Cheryl Anderson, Director of Corporate Services

Date: July 13, 2023

Subject: Departmental Quarterly Reports - 2" Quarter

RECOMMENDATION: (all/directors/majority)
Receive.

BACKGROUND

Departmental Quarterly Reports for the 2"* Quarter of 2023 have been prepared to keep
the Board apprised of the status of strategic priorities, departmental work plans, and
normal operations.

ATTACHMENTS:

Administration Quarterly Report

Finance Quarterly Report

Protective Services Quarterly Report
Planning Quarterly Report
Environmental Services Quarterly Report

v wn -



Administration
April 1, 2023 - June 30, 2023
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April 1, 2023 to March 31, 2023



Staffing

Fulltime permanent:

Curtis Helgesen, CAO

Cheryl Anderson, Director of Corporate Services

Wendy Wainwright, Deputy Director of Corporate Services
Danielle Sapach, Administration Clerk

Justin Greer, First Nations Liaison

Nellie Davis, Manager of Regional Economic Development
Shari Janzen, Economic Development Assistant

Cameron Hart, Economic Development Assistant

Marissa Moroski, Custodian

Strategic Priorities
The following were identified as the Board's top priorities at its Strategic Planning Session
in April 2023.

2023-2026 STRATEGIC PRIORITIES

Relationships with First Nations
» To enhance relationships with First Nations in the region and explore opportunities to collaborate and
work in partnership for the benefit of our communities.

o Extend invitations for informal meetings/meals with each First Nations government in the region

o Share and discuss respective strategic goals and objectives to identify opportunities for
cooperation and collaboration on areas of mutual interest

o Investigate and identify opportunities for the RDBN to provide specific services to First Nations
Communities

Advocacy with the Province
» To advocate and build relationships with provincial ministries to ensure the needs of the region are
represented, impacts on our communities from their decisions and policies are understood, and adequate
resources are made available to support new and increasing expectations of local government.
o Support efforts to secure an agreement under the Resource Benefits Alliance by engaging with our
communities and consistently messaging our expectations to the Province
o ldentify and prioritize topics and issues for provincial advocacy and advance our interests by
developing strategic and consistent messaging, and offering solutions that are aligned with mutual
goals
o Extend invitations to ministers or senior ministry staff to visit our region so they can observe and
discuss our issues and interests in-person

Housing Supply
» To ensure there is an adequate supply and variety of housing options for our citizens.

o Provide support to the non-profit sector in their pursuit of affordable housing projects and
initiatives

o Advocate with the Province for appropriate rules and regulations to reduce impediments to
housing development and better-reflect the needs of northern residents

o Investigate opportunities for the Regional District to plan for and/or support the development of
workforce housing

Administration
April 1, 2023 to March 31, 2023




Community and Economic Sustainability
» To identify and pursue opportunities to support and diversify our economy.

o

o

o

Convene a tourism summit to better-understand the needs of the tourism sector and explore how
the regional district can support and advance tourism in the region

Revisit, prioritize and advance recommendations of the RDBN Food and Agriculture Plan and the
work of the Agriculture Coordinator

Continue advocacy efforts with the Federal and Provincial governments, First Nations communities
and industry for high-speed internet service and explore innovative solutions for high-speed
internet service in partnership with the Connectivity Committee and other partners

Relationships with First Nations

During the second quarter of 2023, the First Nations Liaison sent consultation letters to
First Nations regarding the Highway 35 multi-use trail and the Parks and Trails Master Plan
projects.

Staff drafted an RDBN Reference Guide to First Nations in the region.

Staff attended a portion of a Lake Babine Nation Foundation Agreement (LBNFA) Forum
meeting in Burns Lake. Lake Babine Nation and Federal and Provincial staff attended an
RDBN Board meeting the following day to provide an overview of the LBNFA.

Staff and Directors attended a ground-breaking ceremony for the Tachick Lake Healing

Centre.

Staff continue to attend Southside First Nations, Skeena Roundtable, Lake Babine Nation
Inter-Agency, and Water Engagement Initiative meetings.

Advocacy with the Province

North Central Local Government Association (NCLGA) Conference and AGM
RDBN Directors attended the NCLGA Conference and AGM in Dawson Creek, B.C. The
RDBN submitted the following resolutions for consideration:

O

O

O

Building Bylaw Enforcement
Clean Transportation
Healthcare Worker Shortage

Union of BC Municipalities (UBCM) Convention
Staff are preparing for the upcoming UBCM Convention. Requests have been submitted to
meet with the following Ministers during the Convention:

o O O O

Premier Eby

Honourable Pam Alexis, Minister of Agriculture and Food

Honourable George Heyman, Minister of Environment and Climate Change Strategy
Honourable Katrine Conroy, Minister of Finance

Administration
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Honourable Anne Kang, Minister of Municipal Affairs

Honourable Adrian Dix, Minister of Health

Honourable Ravi Kahlon, Minister of Housing and Government House Leader
Honourable Murray Rankin, Minister of Indigenous Relations and Reconciliation
Honourable Nathan Cullen, Minister of Land, Water and Resource Stewardship
Honourable Rob Fleming, Minister of Transportation

Honourable Bowinn Ma, Minister of Emergency Management and Climate
Readiness

o O O O O O ©O

Housing Supply

The Board approved utilizing $400,000 of the Growing Communities Fund for a project
designed to increase the region’s preparedness to facilitate the development of market
housing and increase local government's direct involvement in non-market housing
projects.

Economic Development

Connectivity
Staff continue to advocate and work on developing projects that ensure all residents
receive access to affordable, highspeed internet.

Tourism

Staff are participating in engagement sessions for the Destination Development Strategy
for Northern BC, as well as regular tourism marketing initiatives such as Ride North, Route
16, Go North RV, and Visit Northwest BC.

Recruitment

Staff are participating in engagement around immigration with the Ministry of Municipal
Affairs and will be assisting with an information session on talent recruitment in Burns
Lake.

Funding Requests

Staff are preparing to support groups including volunteer fire departments and search and
rescue groups with applications to the Community Gaming Public Safety intake over the
next months.

The Connecting Consumers and Producers Community Event Grant Program is open and
receiving applications. Staff will do outreach at local markets over the summer.

Agriculture
Staff continue to advocate for solutions to the veterinarian shortage.

Administration
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Bulkley-Nechako Joint Accessibility Advocacy Committee

The Terms of Reference and Application for Membership have been approved. Work to
recruit members for the Bulkley-Nechako Joint Accessibility Advocacy Committee is
underway with partner organizations.

Administration
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Staffing

Fulltime permanent:

John llles, Chief Financial Officer

Kim Fields, Accounting Clerk Il (Payroll)

Crystal Miller, Accounting Clerk Il (Finance)

Chelsey Fields, Accounting Clerk | Accounts Payable and Receivable

Budget Amendment 2023

The Finance Department is busy preparing a budget amendment to include updates that
have happened since the end of March as well as the Board's plans for the Growing
Community Fund.

Statistic Highlight for the 2nd Quarter 2023
Accounts payable paid a total of $5,270,712, in invoices in the first six months of 2023.

Accounts Receivable has a balance as of June 30th is $291,523 with $67,795 over 60 days
($307,421 with $33,661 over 60 days last quarter).

Procurement
The standardized contract template is nearly finalized. Ten formal procurements have
been posted to BC Bid (but not all have closed) since the beginning of January.

Accounting

The Finance Department is preparing for the 2023 requisition to be received in early
August as well as preparing for the annual grants to member municipalities for services
provided by the municipalities such as rural fire services. The Financial Statements for the
six months ending June 30" are also currently being prepared and will be available in the
August board meeting for discussion and review.

Finance
Quarterly Report - June 2023
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General

The Protective Services Department is responsible for the following services: 911, Rural
Fire Protection, Emergency Preparedness and Administration projects. The following
information provides a brief update on the status of the 2022 Protective Services Workplan
and the ongoing operations of the services provided to residents.

Staffing

Fulltime permanent:

> Director of Protective Services - Deborah Jones-Middleton
> Regional Fire Chief - Jason Blackwell

» Emergency Program Coordinator - Christopher Walker

» Protective Services Assistant - Trina Bysouth

Fulltime temporary:

» FireSmart Educator - Ryann VanTine
» Three Summer Students: Emma Moore, Grace Zayac, and Jordan llles

Staffing changes since last report
None

911 Service

E-COMM received 4547 911 calls for the months of April, May, and June 2023 from within
the geographic boundaries of the Regional District of Bulkley-Nechako. The charts below
show the 911 calls received by jurisdiction and call type.

April 1 - June 30, 2023
Quarterly 911 Call Summar: Y
By Area
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April 1-June 30, 2023
Monthly 911 Call Summary
By Type

Abandoned
1149

25% Police

2048
45%

Ambulance
1060
23%

mPolice ®Fire ®Ambulance mAbandoned

Transition to NG911

Staff continue to work with the Regional District of Fraser-Fort George to coordinate the
upgraded dispatch consoles that will be installed in all the Fire Halls to support the
increased functionality of NG911.

911 Dispatch Communications

Annual maintenance was completed by Tower Communications at all 12 locations across
the RDBN. All equipment was noted to be in good working order with only a few upgrades
of ageing batteries. The only major upgrade that was recommended was for a new
communications tower to be installed at the Southside location. This will cut down on the
weak signal and interference that they are experiencing.

Protective Services
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Bulkley Nechako Emergency & Public Alerts

The RDBN continues to promote the use of the BNE&PA across the region. There have
been 75 new users for the electoral areas and 154 new users for the municipalities in the
second quarter, which is reflected in the two graphs below.
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There are a total of 1,350 users signed up for the electoral areas and 5,673 participants

signed up for the municipalities as reflected in the two graphs below.

Bulkley-Nechako Emergency & Public Alert
Registered Users by Electoral Area
As of June 30, 2023

EAG

EAB
256

137 EAC
207

Bulkley-Nechako Emergency & Public Alerts
Registered Users by Municipality
As June 30, 2023

Vanderhoof, 448 Burns Lake, 623

Fraser Lake, 212

Houston, 237 Fort St. James, 171

Telkwa, 294

Smithers, 3418
Monthly refresher training sessions are continuing for all the administrators, and individual
sessions can be set up at any time.
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Rural Fire Protection

Administration of Rural Fire Protection Agreements

Staff are currently working on drafting Fire Service Agreements with Cheslatta Carrier
Nation, Nee Tahi Buhn Band, and Skin Tyee First Nation for fire protection services
provided by the Southside Volunteer Fire Department.

Administration, Training, and support with funding and large
acquisitions for the four Rural Fire Departments

The request for proposal has been posted on BC Bid for the installation of the
underground water storage tanks at Round Lake and Topley for fire suppression purposes.
Closing date was June 22 and we had 2 proponents submit proposals.

The extrication equipment and backup generator that was purchased with Northern
Capital and Planning funds from Director Lambert Electoral Area E is still in progress.

In discussions with Fort Garry Fire Trucks, the water tender for Fort Fraser is still on target
for a late July - early August delivery.

The Community Emergency Preparedness Fund for Volunteer and Composite Departments
is still active. Most of the equipment that was identified has been ordered and delivered,
with only a couple outstanding items. An air brakes course was held in Houston with
attendees from Southside and Topley, and staff are coordinating another one for members
of Fort Fraser and Cluculz Lake. Some Driver training courses are in the works as well as a
Wildland firefighter Train the Trainer course planned for the fall. Online self-paced courses
are also on going.

Cluculz Lake has finished the in house first responder training and are working towards
implementing the program so they can provide first responder services to the Residents
within the Fire Protection Service Area.

Staff held a Rural Fire Chiefs meeting in April. A review of the new training standards and
discussion on topics such as budgets and grant opportunities. An Incident Commander
training was provided in the afternoon.

Protective Services
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Fire Department Response
Fire department responses vary in type and frequency across our region.

Of the 4,547 911 calls received from April - June, 413 were forwarded to the Fire Operation
Communication Centre, either from E-Comm, BC Ambulance, RCMP, or Mutual Aid
Departments, for Fire Department response. The charts below shows the 911 calls
received by call type and by each Fire Department.

April 1 - June 30, 2023
Fire Department Responses by Type
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Emergency Preparedness Planning Service

Responding to emergencies affecting rural residents

» Activation of the Emergency Operations Centre (EOC) due to spring freshet and
wildfire conditions from May 16 to May 23.
= One Hazard Notice was issued in partnership with Village of Telkwa and
Town of Smithers due to flood warning on the Bulkley River.
» Staff monitored the wildfire and freshet situation.
» Supported one evacuated family from Peace River Regional District who came to
Electoral Area F.
» Supported Tl'azt'en First Nation in facilitating Emergency Support Services to
community member.
» Activation of the EOC for wildfire response from June 9 ongoing.
= Evacuation Alerts in place for Chuchi Lake and Manson Creek.
= Evacuation Order in place for Germansen Landing and 12 Mile in
collaboration with Takla Nation and BC Parks.

» The Reception Centre is open at the Vanderhoof Arena from 12 - 2 daily.
» Research into drought and water scarcity planning.

Training staff and volunteers

» Supported an Emergency Support Services (ESS) Bootcamp in Smithers for ESS
volunteers from Northwest BC.
» Two staff members completed EOC courses.

Administration of the Bulkley-Nechako Emergency Support Services
Program

» Assisting Vanderhoof Emergency Support Services in re-establishing their team.
» Currently have 8 new volunteers and one new ESS Director.

Public Education

> Attended two community emergency preparedness events in conjunction with RDBN
FireSmart Educator, to promote personal preparedness and Bulkley Nechako
Emergency and Public Alerts.

Engagement with Partners of Emergency Management

» Continuing conversation with Takla First Nation Emergency Program Coordinator
regarding wildfire G60666 developments.

Hazard Risk & Vulnerability Analysis

Protective Services
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» Final reports for each Electoral Area and the RDBN report were completed. Distributed
to all committee members, First Nation Chief and council’s, local authorities, and
partner agencies.

Neighborhood Emergency Preparedness Program

» Met with the Chinook Emergency Response Society and provided FireSmart and
Emergency Preparedness materials for their community meeting.

FireSmart Program

2023/2024 FireSmart Community Funding & Supports

» Re-wrote grant application to reflect a two-year program.
Public Outreach

» Promoted the FireSmart program at 11 public events.
Home Partners Program

» Conducted 45 home assessments and reports.
» Issued 10 rebates amounting to $7,205.00.

Community Wildfire Resiliency Plan (CWRP)

» Posted project RFQ on RDBN website - closing date July 31, 2023
» Community FireSmart & Resiliency Committee (CFRC)

» Researched potential members and roles.

» Gathered contact information.

» Explored various engagement methods.

» Created project charter and engagement plan.

Northern Emergency Support Services Conference

The Northern Emergency Support Services Teams Conference was held April 21 - 23 at the
Prince George Civic Centre. The conference also hosted a virtual platform for participants
that could not be at the in-person event. There were 206 participants attend the event. Of
the 51 people that responded to the survey 90% rated the conference from relevant to very
relevant.

Occupational Health & Safety

» The OH&S Committee welcomed three new committee members:
» Kathy Barden - Landfill Attendant
» Jeff Dufour - Transfer Station Attendant/Truck Driver
=  Will Roberts - Safety & Training Supervisor

Protective Services
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Staffing

RDBN

Board ' CAO Director of Planning Bylaw Enforcement Officer
» - Jason Llewellyn =) | - Jason Thompson

Senior Building Inspectors Transit Coordinator Planning and 61 Technic

- Richard Wainwright Planning Technician | gm| Parks Coordinator | ms) N ec ';l'c'ar:

- Jason Berlin - Deneve Vanderwolf - Maria Sandberg - howan Nage

Building Inspector Development Services Clerk Senior Planner = Planning Technician

- Steve Davis - Fiona Richardson - Danielle Patterson - Cameron Kral

The Planning Department includes eleven full-time positions providing Land Use Planning,
Building Inspection, Parks and Trails, Transit, GIS and Bylaw Enforcement Services. Building
Inspection, Bylaw Enforcement and Planning Services are also provided to municipalities on
a contract basis.

The planning summer student joined the department in May and will work through to the
end of August.

Land Use Applications and Referrals

Agricultural Land Reserve Applications

The Planning Department has received six ALR applications and 1 exclusion request in the
second quarter of 2023.

Official Community Plan Amendments and Rezoning Applications

The Planning Department has received no new rezoning and OCP amendment applications
in the second quarter of 2023.

Temporary Use Permits

The Planning Department received one temporary use permit (TUP) applications in the
second quarter of 2023.

Planning Department
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Development Variance Permits

The Planning Department received two development variance permit (DVP) applications in
the second quarter of 2023.

Subdivision Referrals
The Planning Department received two subdivision referrals in the second quarter of 2023.

Land Use Reviews

The Planning Department completed 40 land use reviews for building projects in the
second quarter of 2023.

Other Referrals

A total of 16 miscellaneous referrals were received in the second quarter of 2023.

Long Range Planning

The Rural Fort St James OCP and District of Fort St James OCP reviews are in progress. In
May, staff had a very beneficial meeting with Nak’azdli Whut'en about the rural OCP and
the Nak'azdli Land Stewardship process. Staff continue to work with District Staff and the
consultant for the Fort St James Housing Study and to finalize draft plans. Public
consultation on the preliminary drafts plans is anticipated to occur in September.




Building Inspection

The RDBN received a total of 84 building permit applications in the second quarter of 2023,
with a total construction value of $15,102,412. To date there have been 117 building
permits with a total construction value of $22,813,412. This is a slight increase from the
114 building permit issued during the same period in 2022.

In the second quarter there are eight new single family dwellings being built in the rural
areas and two in the municipalities receiving building inspection services.

Second Quarter Building Permit Data for 2023

Area Total Permits Total Construction Value ($)
A 16 $3,634,000
B 7 $699,503
C 3 $542,000
D 8 $980,000
E 0 0
F 6 $986,800
G 2 $100,000
Burns Lake 12 $6,939,115
Fort St. James 7 $130,694
Fraser Lake 4 $211,000
Granisle 1 $20,000
Houston 13 $782,300
Telkwa 5 $77,000
First Quarter RDBN $15,102,412
Totals
Smithers *not available *not available
Vanderhoof 12 $8,111,932

*Smithers stats not available at the time of writing this report
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Parks and Trails

Cycle 16 Trail

The Smithers to Laidlaw Rd section (Phase 1) of the Multi-use Commuter Trail is now open
to the public! The grand opening ceremony was held on June 10 and was very well
attended. The construction contractor will provide maintenance of the trail for the 2023
season.

Planning for Phase 2 of the Trail is ongoing.

Round Lake Park and Boat Launch

A kick-off meeting for the Waterfront Upgrade Project was held on-site in May and was
attended by WSP's engineer and biologist, representatives for the Round Lake Community
Association (RLCA), the Ministry of Transportation and Infrastructure and Regional District
staff.

The consultant has obtained a legal survey of the site and is working on developing a
preliminary design for the project.

Trout Creek

A Trout Creek Advisory Group meeting was held in April and discussed the short-, medium-
and long-term plans for the park. The general feedback was that the site experiences
significant use and functions well as a user maintained site.

A preferred location has been identified for an outhouse on the river side of the Trout
Creek property. The location is within a Ministry of Environment setback covenant and
staff are working with the Province to amend or remove the covenant.

Imeson’s Beach

The Imeson’s Beach Parking Lot and Pedestrian Railway Crossing Project has been on hold
for several months waiting for CN to provide feedback on the crossing design. Staff are
exploring options to move this project forward.

Hospital Point

The outhouse facility is now open for public use and the park is maintained weekly by the
Lakes Outdoor Recreation Society under contract for the 2023 season.

Planning Department
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Parks and Trails Master Plans

The consultant is finishing up the first round of consultation and public outreach consisting
of open houses, a survey, letters, in-person and on-line meetings and site visits. The
feedback gathered will be used to write the Parks and Trails Master Plan draft. A second
round of engagement for comments on the draft plan is scheduled for the fall.

Recreation Contribution Service Bylaws

In the first quarter of 2023 staff obtained Board approval for a “Recreation Contribution
Service Advisory Committees Terms of Reference” and “Recreation Contribution Grant
Program Policy”. Staff also worked with the members of the four Advisory Committees to
establish the 2023 budgets for the service. Funds are not planned for distribution in 2023.

Highway 35 Multi-use Trail

The contract for the conceptual design study for an accessible multi-use trail along
Highway 35 was awarded to WSP. A kick-off meeting was held in June on-site with staff and
the Electoral Area B Director and identified key issues and constraints for the project. The
consultant is collecting input data and survey data and working on a stakeholder
management plan.

Park and Trails Inspections

During the spring, staff undertook the second annual park inspections of Hospital Point,
Trout Creek, and Glenannan Community Park. Imeson’s Beach was inspected even though
these lands have not been formally opened as parks. Staff are working on some
maintenance requirements but no significant safety issues were identified.

Geographic Information Systems (GIS)
Mapping and Inquiries

In the second quarter, the GIS Technician completed 169 tasks for RDBN staff. These
requests included 107 for the Planning Department, 15 for Protective Services, 5 for
Administration & Finance, 4 for Environmental Services, and 2 for Area Directors. In
addition, 30 public and 6 municipal requests were completed.

House Numbering

Fifteen new addresses were issued in the rural area and 13 new addresses were issued for
municipalities and First Nations in the second quarter of 2023. Three addresses were
adjusted.
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Design
The GIS Technician completed 11 design requests in the second quarter of 2023.

Conclusion
A total of 63% of the GIS Technician’s tasks were generated by the Planning Department,
16% were from other RDBN departments, and 21% were from the public.

Transit

Second quarter ridership numbers were not available at the time of writing this report.
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Priorities
All efforts made by Environmental Services staff are working towards improving “the 5 C's™
e Continuity - Minimize the impact of disruptive events/circumstances
e Capacity - Ensure that there is manpower and resources to maintain the services we provide
e Compliance - Ministry of Environment and Climate Change Strategy and WorkSafe BC
e Consistency - Establish equal and consistent region-wide access to diversion services
e Competency - Ensure a high level of competency of RDBN staff with a reliable training program

Services Provided

Solid Waste Management:

e Operation of two (2) sub-regional landfills located near Houston (Knockholt) and Vanderhoof
(Clearview) and one (1) local landfill in Manson Creek.

e Operation of eight (8) transfer stations located in Smithers/Telkwa, Houston, Granisle, Burns Lake,
Southside, Fraser Lake, Ft. St. James and Vanderhoof,

e Operation of six (6) recycling depots located in Smithers/Telkwa, Granisle, Burns Lake, Southside, Ft.
St James and Vanderhoof.

e Waste hauling operations transport waste from Transfer Stations to Landfills

e Environmental monitoring and reporting to the Ministry of Environment and Climate Change
Strategy as per RDBN Operational Certificates.

Liquid Waste Management:
e Operation of septage receiving facilities at Smithers/Telkwa, Houston, Burns Lake and Fort Fraser.

Fort Fraser Water and Wastewater Systems:
e Operation of a small water supply and distribution system
e Operation of small wastewater collection and treatment system

Staffing

Full-time Permanent:
e Director of Environmental Services
e Waste Diversion Supervisor
e Operations Supervisor
e Training & Safety Supervisor - New
e Environmental Technician - vacant
e Environmental Services Office Assistant - vacant
e Field Assistant West
e Field Assistant East
e 14 x Transfer Station & Recycling Depot Attendants
e 2 x Landfill Operators
e 3 x Landfill Attendants
e 2 x Waste Haul Drivers

Part-time Permanent
e 1 x Landfill Attendant

Environmental Services
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6 x Transfer Station & Recycling Depot Attendants
2 x Waste Haul Drivers

Casual (holiday and sick coverage):

6 Transfer Station and Recycling Depot Attendants

Summer Students:

1 x Office
1 x Field

Notable Department Activity

Management Staff focus on continuing operations during recruitment process

Recruited and Trained new Operations Supervisor from within - Former East Field Assistant has
assumed this position.

Recruited and trained a Training & Safety Supervisor

Recruited a new East Field Assistant from within - former Clearview Landfill Operator
Recruitment for a new Landfill Operator has commenced.

Recruitment for an Environmental Technician/Coordinator continues

Waste Characterization Study sampling event #4 was completed in May and staff is reviewing a
draft Report. Staff is working with the consultant to develop the feedstock inventory.

Quarterly ground water sampling of active landfills

Planning the expansion of recycling programs

Recruitment and Training of casual attendants and cross-training of current Transfer Station and
Recycling Depot Attendants continues

Landfill and Transfer Station Fence compliance - new construction, repairs and maintenance
activities have brought all RDBN fences into compliance.

Houston and Fraser Lake Recycling Depots: RecycleBC contract was signed, procurement of
infrastructure and promotion/education planning in-progress

User Fee Implementation: initiated talks with consultants on path forward

Regional Solid Waste Advisory Committee meeting was held June 20

2023 Capital Projects - Planning, procurement and completion of various projects.

Fort Fraser Capital Plan - Sewage Treatment planning, procurement and preparation

Environmental Services
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2023 Capital Projects Update

The second quarter of 2023 has been used for planning projects, purchasing equipment, and completing
construction.

ES Capital Q2 - April 1 to June 30, 2023

Site Project Budget Status Cost Variance
FIELD 2 Skidsteers - 2022 Project Paid in 2023 $100,000 Complete $91,000 $9,000
KLF Skidsteer $110,000 Complete $113,000 -$3,000
KLF Perimeter Fence $100,000 Complete $87,000 $13,000
BLTS Skidsteer $110,000 Complete $113,000 -$3,000
KLF Recycle depot $125,000 In-Progress $0 $125,000
KLF Lagoon Hydro $100,000 In-Progress $2,000 $98,000
KLF Lagoon Aeration system $175,000 In-Progress $75,000 $100,000
FLTS Recycle depot $120,000 In-Progress $0 $120,000
CLF Sub-Cell 5 expansion $150,000 Design/Planning $0 $150,000
OTHER |Various Projects Under $100,000 $155,000 Complete $155,000 $0
OTHER  |Various Projects Under $100,000 $205,000 In-Progress $109,000 $96,000
OTHER |Various Projects Under $100,000 $289,000 Design/Planning $0 $289,000
Total 1,739,000 $745,000 | $994,000

Special Reports

User Pay Implementation

Due to the vacancies in the Environmental Services Department and the lengthy recruitment and training
process, staff was not able to focus many resources towards User Pay Implementation. However, staff
has been working with the consultant Tetratech to determine a path forward. On May 18, staff met with a
sub-consultant of Tetratech, a team comprised of an experienced consultant who has worked with many
Regional Districts on Waste management projects (including User Pay) and an experienced former Waste
Services manager who has implemented User Pay in their former Regional District. Staff are awaiting a
proposal from the sub-consultant for implementation services including, workshops for the Board and
public, procurement strategy and timing, how to use technical consultants, consultation for municipal
payment mechanisms as well as general guidance through the process. Once this proposal is received,
staff will evaluate and determine an appropriate plan.

Environmental Services
Q2 Quarterly Report - 2023



Regional District of Bulkley-Nechako
Board of Directors

To: Chair and Board

From: John llles, Chief Financial Officer
Nellie Davis, Manager of Regional Economic Development

Date: July 13, 2023

Subject: Canada Community-Building Fund BC Compliance Recommendations
RECOMMENDATION: (all/directors/majority)

Discussion.

BACKGROUND

UBCM has been hosting engagement opportunities for local governments in advance of the
renewal of the Canada Community Building Fund - Community Works Funds (CCBF)
program past the expiry of the current agreement on March 31, 2024. The communication
includes reminders of the requirement to spend and/or allocate funding before the expiry
date, and also includes information about challenges identified by UBCM and
Infrastructure Canada regarding current program use.

Concerns about Regional District spending in BC include:

- The lack of large projects meeting the reporting threshold make it difficult for
Infrastructure Canada to communicate benefits of the CCBF program nationally.

- RDs dividing up funds by Electoral Area limits the opportunity for large, regionally
beneficial projects (for which the funds are intended).

- Asignificant portion of funds being delivered through third parties.

- Funds remain unspent at the end of the program.

The RDBN currently has $6,397,140 in unspent Canada Community-Building Funds,
including $2,926,908 in unallocated funds.

Of the $3,470,232 in currently committed funds, 22% is allocated to third party projects,
14% to municipal projects and 64% is allocated to RDBN projects, which include
contributions for Broadband, Fire Halls, and Sewer and Water system projects. It is worth
noting that prior to Broadband commitments and Fire Hall eligibility (both as of 2021),
RDBN projects were allocated a significantly smaller portion of the funding. Each Electoral
Area’s current funding commitments have been provided individually.



To demonstrate the need for ongoing funding for this program, it is mandatory that all
funds be targeted for a proposed project or identified for spending in an existing long-term
capital plan by March 31, 2024. Staff have provided suggestions for eligible allocations and
are also looking for direction for additional projects.

Options for allocating for CCBF:

1) Planned or anticipated major infrastructure projects in member municipalities,
including Recreation, Cultural, Public Transit or Tourism Infrastructure.

2) Annual allocation (percentage of total calculated by population) to RDBN
infrastructure asset management planning and maintenance. 10% proposed.

3) Annual allocation (percentage of total calculated by population) to eligible RDBN
infrastructure projects.
e.g.: Solid Waste Infrastructure, Rural Fire Halls (new or retrofit)

4) Annual or project-specific allocation to RDBN Recreation Infrastructure.

5) Project-specific allocations to Broadband Connectivity Infrastructure.

An additional potential benefit to utilizing CCBF allocations for regional impactful projects
would be a decrease in the required staff admin support, which currently manages a large
volume of third-party funding agreements. A smaller number of large-scale RDBN projects
has the potential to have a positive impact on staff capacity.

Attachments:

1) RDBN Canada Community-Building - Community Works Fund 2023 Allocation Table
2) UBCM CCBF Information Session Slides



RDBN Canada Community Building Funds - Community Works Funds

Year: 2023 (last updated July 3, 2023)*

Electoral Pobulation Opening Interest Funds Funds Funding YTD Funds s:ss;?:
Area P Balance 2023 Earnings Spent Committed Received Available
Balance
A 5,587 1,850,792.03 25,754.52 1,363,161.29 - 461,876.22 1,825,037.51
B 1,706 885,163.66 61,151.39 279,675.00 - 544,337.27 824,012.27
C 1,266 859,757.47 9,894.25 578,248.73 - 271,614.49 849,863.22
D 1,607 803,617.66 - 585,330.00 - 218,287.66 803,617.66
E 1,512 713,255.46 73,662.20 210,712.00 - 428,881.26 639,593.26
F 3,517 755,528.13 26,064.00 453,105.00 - 276,359.13 729,464.13
G 836 725,551.62 - - - 725,551.62 725,551.62
16,031 6,593,666.03 196,526.36  3,470,232.02 - 2,926,907.65 6,397,139.67

*This table includes commitments up to the June 22, 2023, Board agenda. The first of two CCBF allocations is anticipated in July 2023.

Based on the 10-year average for CCBF contributions (of $1,053,000 per year), the RDBN has approximately 2.8 years' worth of CCBF

contributions uncommitted at this time. By Electoral Area, the figures are:

Area A - 1.3 years accumulated
Area D - 2.1 years accumulated
Area G - 13.2 years accumulated

Area B - 4.8 years accumulated
Area E - 4.3 years accumulated

Area C - 3.3 years accumulated
Area F - 1.2 years accumulated



VVVVVVVVVVVVVYVYYY
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Solid Waste Management
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* Ineligible Services/Infrastructure:

Emergency Response Services (e.g. Police, SAR, EOCs)
Education/Daycare/Childcare

Social Housing/Social Services

City Halls, Public Works Buildings and other Administrative Buildings

Senior Care Facilities and Housing
Health Infrastructure (e.g. Hospitals, Convalescent Homes)

ouhwnNeE

* |neligible Activities:

P wnNeE

Small Equipment Purchases

Feasibility Studies and Detailed Design (without additional capital spending)
Fire EQquipment and Emergency Response Supplies

Art and Exhibit Manufacturing

. Inellglble Costs:

NO U R WNE

Leasing Costs
Overhead Costs, including salaries and other employment benefits

Direct or Indirect Operating or Administrative Costs

Costs Related to Planning , Engineering, Etc. Typically Carried-out by Staff
Purchase of Land or Any Interests Therein, and Related Costs
Routine Repair and Maintenance Costs

Legal Fees

Canada Community-
Building Fund BC

\ UBC@



First Gas Tax Agreement (2005-2013)

* Limited eligible categories (water, wastewater, solid waste,
roads)

* Limited to local government assets™

* Program pooled portion of CWF for Regionally Significant
Projects fund

Canada Community-
Building Fund BC ‘UBC@



First Gas Tax Agreement (2005-2013)

Successes:

* Significant large, regional projects with measurable outcomes
reported through the RSP program

e Significant measurable projects reported through CWF

» Ability to stack allowed for investments in large projects

Challenges:
* Limited categories for RD owned assets

* Requests for providing funds for third parties delivering core
services

* RD dividing up CWF by Electoral Area
* Unspent funds at end of program

Canada Community-
Building Fund BC ‘UBC@



Renewed Agreement (2014-2024)

Successes:

* Expansion of categories better aligned with RD assets

* Ability to provide funds to third parties that provide core LG
services (expansion of definition of Ultimate Recipient)

* Transition of funds from prior agreement

e Sunset of Regionally Significant Projects Fund

Challenges:

* Considerable funds going to third parties, not meeting
national outcomes and inability to report on measurable
benefits

* RD dividing up CWF by Electoral Area

* Unspent funds at end of program

Canada Community-
Building Fund BC ‘UBC@



3rd Parties receiving considerable amount of CWF funds

e Over 60% of RD CWF projects are 3™ party;

* Many of these are high risk for the local government due
to eligibility;

* Projects are not meeting national outcomes reporting
threshold;

* [Inability to report on measurable benefits.

Canada Community-
Building Fund BC ‘UBC@



RD dividing up CWF by Electoral Area
* Projects are no longer regionally significant
* Projects often borderline eligible
* Administrative burden
 RD allocation includes all unincorporated populations
within the RD boundary (IR’s)

Unspent funds at end of program
e RD’s hold $155M of unspent funds as of January 1, 2022
* RD’s represent 30% of unspent funds and 11% of CWF
population
* Only 30% of these unspent funds officially committed —

majority of RD’s determine allocations annually

Canada Community-
Building Fund BC ‘UBC@



BRITISE COLUMBIA CATTLEMEN'S ASSOCIATION

Representing the Beef Cattle industry of British Columbia

AGRI CENTRE - #4 - 10145 DALLAS DRIVE, KAMLOOPS, B.C. V2C 6T4 PHONE (250) 573-3611 FAX (250) 573-5155

&D June 19, 2023

Nellie Davis, Manager of Regional Economic Development EOE\\!

Regional District of Bulkley Nechako R

PO Box 820, _\UN v ) ?-“?-3 c

Burns Lake, BC VOJ 1EO STR\CT O

ReetoNP‘E NECHN&@CA File: 2023-023
BULKL SENT BY MAIL

RE: Economic Impact Study on Veterinary Medicine in BC

On behalf of the project working group, | would like to extend our sincere appreciation for your support
of the Economic Impact Assessment of Veterinary Medicine in BC project.

Throughout the project, producers from various livestock commaodities across BC along with several
veterinarians from a variety of practices were interviewed. The report outlines economic contributions
of the veterinary sector and the livestock sector, as well as developing a case study to illustrate the
impacts of access to veterinary care on the livestock sector in rural communities.

Key findings in the report were:

e there is a shortage of veterinarians in BC. The shortage is most significant for large animal
veterinarians and in rural areas.

e Veterinarians working in large or mixed animal practices in the interior and northern BC have
two to three times higher ratio of animals per veterinarian (7,700 and 8,900 animals per
veterinarian) than the provincial average.

o Lack of access to veterinary services results in increased loss of animals and hinders the ability of
livestock producers to expand operations, both of which can impact the viability of operations.
Increased access to veterinary care could allow livestock producers to increase their production.

As a project supporter, a hard copy of the report has beén enclosed for you. A PDF copy of the report
has been sent to the email address we have on file.

We appreciate your support and hope that together we can create a “Made in BC” solution to address
the shortage of veterinarians.

Best regards ‘ P

Elaine Stovin,

Assistant General Manager W

Encl./1 - report
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