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REGIONAL DISTRICT OF BULKLEY-NECHAKO

PRESENT: Chair

Directors

Directors
Absent

Alternate
Director

Staff

Others

CALL TO ORDER

SUPPLEMENTARY
AGENDA & AGENDA

C.W.2014-9-1

COMMITTEE OF THE WHOLE MEETING

Thursday, November 6, 2014

Bill Miller

Taylor Bachrach — arrived at 11:09 a.m.
Stephen Freeman

Bill Holmberg

Dwayne Lindstrom

Thomas Liversidge

Rob MacDougall

Rob Newell

Jerry Petersen

Stoney Stoltenberg

Luke Strimbold

Gerry Thiessen — arrived at 10:38 a.m.

Carman Graf, Village of Telkwa
Tom Greenaway, Electoral Area "C” (Fort St. James Rural)
Ralph Roy, Electaral Area 'D” (Fraser Lake Rural)

Bob Hughes, Electoral Area “C" {Fort St. James Rural)
Ken Ponsford, Electoral Area 'D” (Fraser Lake Rural)
Rimas Zitkauskas, Village of Telkwa

Gail Chapman, Chief Administrative Officer

Cheryl Anderson, Manager of Administrative Services

Hans Berndorff, Financial Administrator

Janine Dougall, Director of Environmental Services

Deborah Jones-Middleton, Pratective Services Manager

Jason Llewellyn, Director of Planning — arrived at 11:25 a.m.
Corrine Swenson, Manager of Regional Economic Development
— arrived at 10:37 a.m.

Wendy Wainwright, Executive Assistant

Jocelyn Campbell, Ecosystem Biologist, Skeena Region, Ministry
of Forests, Lands and Natural Resource Operations

Karen Diemart, Section Head for Ecosystems, Resource
Management Division, Ministry of Forest, Lands and Natural
Resource Operations

Chair Miller called the meeting to order at 10:30 a.m.

Moved by Director Stoltenberg
Seconded by Director Freeman

“That the Supplementary Agenda be received and dealt with at
this meeting; and further, that the agenda of the Regional District
of Bulkley-Nechako Committee of the Whole meeting of
November 6, 2014 be approved.”

(All/Directors/Majority) CARRIED UNANIMOUSLY
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MINUTES

Committee of the Whole Moved by Director Petersen
Minutes — October 9, 2014 Seconded by Director MacDougall

C.W.2014-9-2 “That the Committee of the Whole meeting minutes of October 9,
2014 be received.”

(All!Directors/Majority) CARRIED UNANIMOUSLY

DELEGATION

MINISTRY OF FORESTS, LANDS AND NATURAL RESOQURCE OPERATIONS - Jocelyn
Campbell, Ecosystem Bioloqist, Skeena Reqgion, Karen Diemart, Section Head for
Ecosystems, Resource Management Division

Chair Miller welcomed Jocelyn Camphell, Ecosystem Biologist, Skeena Region, Karen Diemart,
Section Head for Ecosystems, Resource Management Division, Ministry of Forests, Lands and
Natural Resource Operations.

Ms. Diemart and Ms. Campbell provided a PowerPoint presentation.
Proposed Wildlife Habitat Area Telkwa Caribou 2014

Telkwa Herd
COSEWIC (Committee of the Status of Endangered Wildlife in Canada): Threatened BC:
Blue Listed IWMS (ldentified Wildlife Management Strategy) List

- December 2013 Survey: 16 animals (7 cows, 5 bulls, 4 calves);

- Down from >100 in mid 2000s;

- Calf recruitment = 29% (relatively high), low mortality;

- Very small population at risk.

Communities
« Coordinate with Federal government and First Nations;
= Communicate with recreation organizations;
= Public education, awareness and support;
= Work with industrial stakehclders to minimize/mitigate impacts.
Monitoring
= Caribou, wolf, moose;
« Caribou, alternate prey & predator population size, trend and distribution;
+ Habitat condition;
« Changes in caribou habitat-use over time, in relation to habitat availability, condition,
recreation-use etc;
+ Recreation user groups,
» Recreation-use intensity and distribution;
«  Use monitoring results to inform management actions.
Population management
»  Actions informed by monitoring;
« Maternal penning, augmentation, predator and alternate prey management;
« Triggers for actions outlined in management plan.
Recreation
* Voluntary access agreements;
»  Minimize impacts;
«  Existing voluntary recreation closures since late 90s. Evaluate efficacy of voluntary
recreation access management;
»  Monitor recreation access and use of Telkwa Mountains;
»  Consider opportunities for legislated recreation management.
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DELEGATION {CONT'D)

MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS - Jocelyn
Campbell, Ecosystem Biologist, Skeena Region, Karen Diemart, Section Head for
Ecosystems, Resource Management Division

Habitat management
+  Wildlife Habitat Area (WHA).

What defines caribou habitat?
Trade-off between:
A) Food availability:
+ Arboreal Lichen (on old trees);
» Terrestrial Lichen (on well-drained soils — pine flats or alpine ridges);
B) Protection from predators:
*  Wolves, bears, wolvering;
« Deep snow acts as a barrier to predators.
Threats include:
*  Hunting pressure;
« Harvesting in low elevation forests — increases habitat for moose, elk, deer which
increases the wolif population;
»  Combined with historical mining development, old forest/mine roads — creating roads into
caribou habitat that present opportunities for easy wolf-access;
* Recreationists may pack the access routes to alpine, making them easier fo use;
» Can also displace caribou from preferred habitats.

Habitat Management
- Proposed Wildlife Habitat Area:
- Total Area: 262,462 ha;
- Bulkley TSA: 84,574 ha;
- Morice TSA; 177,887 ha;
- Two management zones:
a) No harvest zone:
+  provide large undisturbed area of alpine, subalpine and mature forest;
b} Seral-stage management zones:
+  GWNMs provide seral-stage targets to manage early-seral ungulate habitat.
The Habitat management work will contribute to Telkwa Herd Recovery objectives to:
+  Reverse population decline;
- Protect key caribou habitat through:
»  Modifying industrial activities;
* Reduce disturbance to caribou and habitat;
«  Provide large areas of undisturbed alpine, subalpine and mature forests.

+  Entirely consistent with LRMP direction and zones except in a couple of places where the
drainages were filled in, and in a couple of places where key forested polygons were
dropped.

+  The key forested polygons were identified in 2002 - The targets were derived from natural
disturbance targets and mid-point historic disturbance regimes in the Morice & Lakes
TSAs specifically

+  Specific harvesting recommendations for key forested polygons were part of the interim
harvesting guidelines. In the WHA, some of them will become part of the no harvest
zone, and some will become part of the seral stage management zone.
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DELEGATION {CONT'D)

MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS - Jocelyn
Campbell, Ecosystem Biologist, Skeena Region, Karen Diemart, Section Head for
Ecosystems, Resource Management Division

General Wildlife Measures
SBSdk
+  45% of area >80yrs old;
+  39% of area <40 yrs old;
* Retention areas focus on caribou features;
e Clustered harvesting;
*  Visual screening for wetland/ meadows;
+ Access planning.
No harvest zone
+ No loss of vegetative cover;
+ No contribution fo forest retention targets.
ESSF and SBSmc
*  60% of area >80yrs old;
+  28% of area <40 yrs old,;
» Retention areas focus on caribou features;
»  Clustered harvesting;
+  Visual screening for wetland/meadows;
«  Access planning.

The seral stage recommendations are largely met which means that very little harvesting within
the next 20 years.

There is a commitment to review the efficacy of the recovery program in 20 years. If the program
succeeds, then the WHA will remain in place. If not, then re-evaluate the value of the WHA for
caribou and for other values.

Proposed Wildlife Habitat Area
Morice TSA: 1% timber supply impact {under IWMS* strategy);
«  Bulkley TSA: consistent with 10% biodiversity budget PLUS additional offsets,
« 20 year timber supply offset package,;
+  Syear review/ analysis of success,
*  Consistent with Bulkley LRMP;
- Ensure sustainable timber supply.

Wildlife Habitat Area and Municipalities

There is little to no overlap with the Houston municipal boundary and the WHA. Regardless, the
Houston and Telkwa settlement areas and municipal areas will not be included in the seral stage
targets and will not be affected at all by the practice requirements of the WHA.

Equally, wildlife management plans, and fuel load reductions near the municipalities will not be
restricted by the WHA.,

Proposed Wildlife Habitat Area
«  Formal review and comment with affected stakeholders and First Nations initiated;
+  Municipalities and Regional District invited to provide comment by December 18, 2014.
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DELEGATION (CONT'D)

MINISTRY OF FORESTS, LANDS AND NATURAL RESQOURCE QPERATIONS — Jocelyn
Campbell, Ecosystem Biologist, Skeena Region, Karen Diemart, Section Head for
Ecosystems, Resource Management Divigion

Discussion took place regarding the removal of habitat for the caribou through logging. The
addition of caribou into the area does not appear to have made a difference in the population
growth for the herd. Ms. Diemart noted that discussions have taken place with stakeholders such
as oil and gas, forest industry, First Nations, and other groups and users of the area in
determining a Wildlife Habitat Area (WHA) for the caribou. The MFLNRO Resource Management
team overseeing the Telkwa caribou herd has been working closely with CANFOR sawmill in
Houston to find a balance in regard to pressures on the land base. The team has alsc been
working with TransCanada as their proposed pipeline crosses the Telkwa herd area by 5 kms.

The caribou herd now has satellite collars on thus allowing for the ability to better track the herd.
[t can be difficult to track herds and there are anomalies that can occur. The Telkwa caribou herd
is relatively stable, it is just a small herd, so any large scale event could eliminate the herd
completely.

Ms. Campbell noted that the Wildlife Habitat Area (WHA) is being proposed under the Forest and
Range Practices Act and simultaneously under the Oif and Gas Activities Act. Once the WHA is
fegislated under the Environmental Practices Regulations the Oil and Gas Commission cannot
permit anything in that area.

Discussion took place regarding the impact of wolves to a caribou herd and the difficulties in
accumulating data in regard to the wolf population. It appears that the population is increasing
and causing an impact to wildlife in general and perhaps the caribou population as well but it is
extremely difficult to trap wolves to implement tracking devices.

Chair Miller thanked Ms. Campbell and Ms, Diemart for attending the meeting.

PRE-BUDGET PLANNING SESSION

Chair Miller mentioned that staff will provide a brief overview of their departments.
ADMINISTRATION DEPARTMENT

Ms. Chapman provided an cutline of the daily operations and allocation of time of the
Administration Department along with the 2015 proposed projects.

Discussion took place regarding incorporating the strategic plan from 2012 at the beginning of the
strategic planning session scheduled for January, 2015. It will provide an opportunity to review
the priorities that were brought forward and achieved.

Future staffing levels and the percentage of the RDBN Budget that is required for staffing was
discussed along with additional capacity levels. Staffing funding levels and percentages are
brought forward through the budget process.

Chair Miller spoke to the possible need and ability to expand the RDBN Administration Building in
the future.
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PRE-BUDGET PLANNING SESSION (CONT’D)

FINANCE DEPARTMENT {excluding Regional Economic Development)

Hans Berndorff, Financial Administrator mentioned that the Finance Department along with Ms.
Chapman has met with department heads to review the budgets and it will be brought forward at
the January, 2015 RDBN Committee of the Whole Meeting.

Discussion took place regarding the identification of additional initiatives and costs associated.
Mr. Berndorff indicated that a number of projects will require staff time and may not necessarily
have additional costs associated.

Having separate committees for fegacy and revenue sharing similar to the RDBN Forestry
Committee was discussed.

REGIONAL ECONOMIC DEVELOPMENT

Corrine Swenson, Manager of Regional Economic Development provided an overview of the
resource allocations of the Regional Economic Development department.

Ms. Swenson noted external funding sources are being investigated to potentially hire a summer
student or intern.

Ms. Chapman explained that in the past when there have been shifts in work plans from the
Regional Board, staffing needs have often been able to shift and change job titles to meet the
needs of the Regional Board.

Alternate Director Zitkauskas spoke of the ability to attract investment to the region and
mentioned the initiative used by the community of Fort St. James in attracting physicians to its
community.

Director Newell noted the importance of having time to invest in moving forward with the Regional
Skills Gap Analysis. Ms. Swenson reported that staff and an RDBN Director will participate on
the Strategic Workforce Opportunities Team {SWOT) and will provide assistance with
implementation of the Regional Skills Gap Analysis and the stakeholder will oversee the project.

Chair Miller mentioned that with the changes to Federal Gas Tax funding there could potentially
be grant funds for connectivity which has been a strategic goal in moving economic development
forward in the region.

EMERGENCY PREPAREDNESS DEPARTMENT

Deborah Jones-Middleton, Protective Services Manager provided an overview of resource
allocations and alsc the significant changes to fire regulations. 2014 timelines were significantly
impacted by emergency events that occurred.

Ms. Jones-Middleton mentioned that the RDEBN is in discussions with the District of Fort. St.
James in developing a Memorandum of Understanding (MOU) in regard to sharing resources for
Emergency Sccial Services (ESS) and Emergency Operations Centres (EOC). In moving
forward, once an agreement is developed with the District of Fort St. James the process will be
brought forward with other municipalities in the region.

Discussion took place regarding support from the municipalities in regard to Emergency Social
Services in regard to wildfire, flooding and house fires. The RDBN assists in providing training,
tabletop exercise, planning and execution of support in regard to ESS and ECC. The RDBN
Protective Services Department is developing relationships with communities and First Nations to
establish guidelines during emergency events.



Committee of the Whole
November 6, 2014

Page 7

PRE-BUDGET PLANNING SESSION (CONT'D)

PLANNING DEPARTMENT

Jason Llewellyn, Director of Planning provided an update of the following:
« Planning Department — Planning and Land Use Management;
« Planning Department — GIS and House Numbering;
* Planning Department - Building Inspection.

Discussion took place regarding the legislative requirement of implementing a Board of Variance.
A Board of Variance considers four types of applications:

+  They can allow minor variances to the zoning bylaw;

+  They can waive the prohibition on structural alterations or additions to a building or
structure while a "non-conforming use" is continued in all or part of it.

« They can set aside the decision of a building inspector if they consider he made an error
in determining the amount of damage to a building, which is, in whole or part, a "non-
conforming use" when that building or structure is damaged or destroyed to the extent of
75% or more of its value above its foundation.

+ Where a local government discharges a land use contract that contract remains valid for
one year. The BoV can extend the right to use land under the land use contract past the
one set by legislation.

Only the BoV can consider applications related to the last three situations listed. The Board of
Variance is legislatively required but is not often needed. The time reguirement for an individual
that is part of a Board of Variance is very minimal.

Building Inspection

Director MacDougall extended an invitation to the Planning Department, Building Inspection to
attend a District of Fort St. James Municipal Council meeting in 2015 to provide an overview of
building inspection in Fort St. James.

Mr. Lewellyn mentioned that the province is moving forward with its Building Modernization
Project and one of the requirements will be for Building inspectors processing applications for
complex buildings to have a Level 3 Building Inspection Certification.

Chair Miller noted in going forward in the budget process the need to keep in mind the potential
downloads from the provincial government that could significantly impact staffing.

Break for Lunch at 12:03 p.m.

Reconvened at 12:36 p.m.

ENVIRONMENTAL SERVICES

Janine Dougall, Director of Environmental Services provided an overview of the resource
allocation for solid waste management.

Discussicn took place regarding waste velumes at RDBN solid waste management facilities. Ms.
Dougall reported that waste volumes are collected on an annual basis and is an ongoing project.
The possible impacts to RDBN solid waste management facilities in regard to the implementation
of recycling programs in the region was brought forward for discussion.

The vegetative cover at the Vanderhoof Transfer Station has not been as successful as needed
due to the clay conditions so further work will be required to develop a better vegetative cover.

Chair Miller thanked staff for the Pre-Budget Pianning session.
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SUPPLEMENTARY AGENDA

INVITATION

Community Development
Institute- Keeping the BC
Interior Forest Industry
Strong — Thursday,
November 13, 2014

- Prince George, B.C.

C.W.2014-9-3

C.W.2014-9-4

ADJOURNMENT

C.W.2014-9-5

1%

Moved by Director Holmberg
Seconded by Director MacDougall

“That the Committee of the Whole receive the invitation from
Community Development Institute — Keeping the BC Interior
Forest Industry Strong on Thursday, November 13, 2014 in
Prince George, B.C.”

(All/Directors/Majority) CARRIED UNANIMOUSLY

Moved by Director Strimbold
Seconded by Alternate Director Zitkauskas

“That the Committee of the Whole recommend that the Regional
District of Bulkley-Nechako Board of Directors ratify the
attendance of Chair Bill Miller at the Prince George Public
Library on November 13, 2014 from 7:00 p.m. t0 8:30 p.m. in
regard to the Community Development Institute’'s Keeping the
BC Interior Forest Industry Strong Community Speaker Series.”

(All/Directors/Majority) CARRIED UNANIMOUSLY

Moved by Director MacDougall
Seconded by Director Stoltenberg

“That the meeting be adjourned at 12:44 p.m.”

{(All/Directors/Majority) CARRIED UNANIMOUSLY

Bill Miller, Chair

Wendy Wainwright, Executive Assistant
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program once every three years in Fraser Lake, We believe this type of plan would meet the current ACE
IT needs of the district, as well as the community and industry needs. This pilot would:
s allow high school students greater access to a breadth of Trades programs;
s better fit with the SD Secondary Student Apprenticeship programs and Career and Trades
projects;
o allow for greater programming alignment with regional labour and local industry needs; and
* build in a required certainty of program options thereby allowing for better student, schooland
community planning.
We expect this model will also result in increased student participation and community understanding
around what options are available,

The School District has had some very preliminary discussions with community and industry and there
appears to be strong support for such a pilot. In order to be successful at the Ministry level this proposal
will require broad community support, a motion from the Regional District of Bulkley-Nechako to
endorse this initiative would be very beneficial.

Given this, | would like to request an opportunity to provide a short presentation to the Board of
Directors to discuss this idea further.

Thank you for your consideration,

{

LS

Joan Ragsdale
Career & Trades Liaison
School District #91
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Schedule 4
RDBN - 2015 Budget
Initiatives for 2015
Administration & Finance
Increase in Directors Remuneration 47,000
Electronic Records Management System 25,000
Capital Asset Management Plan 30,000
Development of Office Space 20,000
New Office Phone System (Funded from Capital Reserve) 26,849
148,849
Regional Economic Development
Hire SWOT Coordinatar (Positian is fully funded from Provincial Grants) 44,819
Economic Development Workshop Sponsorship 26,522
71,341
Planning
Plotter Purchase (Funding from Capital Reserve) 34,000
GIS Server Purchase 14,330
Increase Property Database Contingency from $40,000 to $50,000 10,000
58,330
Environmental Services
Increase reserve for carbon emissiion reduction initiatives 13,250
Works to re-establish closure conditions at the Smithers/Telkwa Landfill including 100,000
establishing proper grades, drainage ditching, additional cover soil placement and grass seeding
Top Soil, Grass and Rip Rap for Vanderhoof Landfill Site 50,000
Knockholt Scale Upgrade, Plants & Lechate Pipe Extension 60,000
Clearview Landfill Scale Upgrade 40,000
Replace STTS and BLTS Transfer Station Bobcats 120,000
New Storage area at Smithers/Telkwa Transfer Station 5,000
Well Remidiation and Lighting at Vanderhoof Transfer Station 30,000
Manson Creek Site Upgrades 75,000
Bobcat Hauling Trailer 10,000
Area "D" Transfer Station Lighting Upgrades 15,000
518,250
Emergency Preparedness
Regulatory Compliance Officer Salary and Benefits 40,656

837,426

L0 12/30/2014
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Schedule §

Regional District of Bulkley-Nechako
Details of Projected Tax Changes
Feasibility Studies

($000s)
2013 Taxation -
2014 Taxation -
Increase {Decrease)
2012 2013 Tax Increase
Item Budget Budget (Decrease)

Feasibility Studies

HPB 12/24/2014
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2015

APPOINTMENTS

Chairperson Bill Miller
Vice-Chairperson Gerry Thiessen

EXECUTIVE COMMITTEE

Chair Tom Greenaway

FORESTRY COMMITTEE (Committee of the Whole)

Chair Rob MacDougall

**NEW COMMITTEE re Legacy/Resource Revenue Sharing

WASTE MANAGEMENT COMMITTEE (Committee of the Whole)

Chair Taylor Bachrach

RURAL DIRECTORS COMMITTEE

Chair Eileen Benedict
All Rural Directors

NORTHERN BC TOURISM ASSOCIATION

Rob Newell

YELLOWHEAD HIGHWAY ASSOCIATION

Jerry Petersen
Eifeen Benedict, Alternate

MUNICIPAL FINANCE AUTHORITY

Bill Miller

































RDBN Operation of Landfills with Internal Staff
Summary of Cost Analysis - With 20 Year Equipment Life

Schedule 2

ROIUCKIIUIL  LiEdrview 1uLal NHULILIL  Lieon s Lan
Operating Costs 354,920 181,680 536,600
Deht Repayment for Capital Equipment 111,018 92,585 203,603
Annualized Residual Equipment Value {10,875) {5,375) (20,250)
455,063 264,850 715,953 633,840 537,900 1,171,740

HPB Sept 25, 2014
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qa Schedule 3

RDBN Operation of Landfills with Internal Staff
Summary of Cost Analysis

Knockholt Clearview Total

QOperating Costs

Wages & Benefits 225,165 85,629 310,794
Staff Training 5,000 5,000 10,000
Equipment Repairs & Maintenance 21,240 12,685 33,925
Fuel 66,750 50,250 117,000
Insurance 3,150 2,750 5,900
Communications 1,000 1,000 2,000
Administration 10,000 10,000 20,000
Utilities 6,000 6,000 12,000
Contingency {5%) 16,615 8,366 24,981

354,920 181,680 536,600

Capital Costs
Debt Repayment 111,018 92,585 203,603

Less Annualized Residual Value (10,875) (9,375) (20,250)
100,143 83,210 183,353

455,063 264,890 719,953

HPB Sept 25, 2014



Schedule 4
RDBN Operation of Landfills with Internal Staff

Landfill Capital Costs

Capital Item Knockholt Clearview Total Cost

Landfill Compactor 450,000 450,000 900,000
Excavator 270,000 270,000 540,000
Crawler Dozer 200,000 200,000 400,000
Roll-Off Truck with Bin 215,000 - 215,000
Dump Truck {Split 50/50 with Clearview) 97,000 97,000 194,000
Attendant's Office & Storage Shed 60,000 58,000 118,000
Fuel Tank 10,000 10,000 20,000
Fire Fighting Equipment 5,000 5,000 10,000

Total 1,307,000 1,090,000 2,397,000

HPB Sept 25, 2014



RDBN Knackholt Landfill Financial Analysis

Estimated
Residual Asset

Estimated Value at End of 20
Capital Costs Estimate Description Lifespan (years) yrs
Landfill Compactor 450,000 Cat 816 or equivalent, including all accessories, taxes included 20 75,000
Excavator 270,000 Hitachi 210 or equivalent, including all accessories. taxes included 20 40,000
Crawler Dozer 200,000 lohn Deere 650 XLT or equivalent including alf accessories, taxes included 20 30,000
Roll-Off Truck with 8in 215,000 Peterhuilt or equivalent, taxes included 20 30,000
Dump Truck (Split 50/50 with Clearview) 97,000 Kenworth T80O or equivalent, with 10 yd box, taxes incl. (50% of $194,000) 15 30,000
Attendant's Office & Storage Shed 60,000 Includes building, foundation and sewage tank 50 10,000
Fuel Tank 10,000 1,000 gallon 20 2,500
Fire Fighting Equipment 5,000 20 -
Total 1,307,000 217,500
Operations 2015
Wages 178,648 See Wages & Benefits Sheet
Benefits 46,517 See wages & Benefits Sheet
225,165
Equipment Maintenance
Landfill Compactor 2,500 Servicing
Excavator 2,500 Servicing
Crawler Dozer 2,000 Servicing
Roll-Off Truck 1,000 Servicing
Roll-Off Truck Tires 1,900 56,000 per set X 3 sets in 20 years = $900 + 51,000 per year for flat repair
Dump Truck Mtce {50%) 1,000 50% of $2,000 shared with Clearview
Dump Truck Tires [50%) 1,100 50% of 56k per set X 4 sets in 20 years + 51,000 per year for flat repail
12,000
Equipment Fuel Litres
Landfill Compactor 18,000 12,000
Excavator 22,500 15,000 Assumptions
Crawler Dozer 8,250 5,500
Roil-Off Truck 7,500 5,000 1. Waste Volume = 14,648 Metric
Dump Truck 10,500 7,000 Tonnes (2013 volume)
66,750 44,500
Equipment Repair 2. Wages - Three Employees
Landfill Compactor 3,375 15% of capital cost over 20 years with 10,000 hrs use {2@%hrs/day, 7 days/week
Excavator 2,025 15% of capital cost over 20 years with 10,000 hrs use $28 per hour averaging
Crawler Dozer 1,500 15% of capital cost over 20 years with 10,000 hrs use agreement)
Roll-Off Truck 1,613 15% of capltal cost over 20 years with 5,000 hrs use [1@8 hrs/day, 5 days/week
Dumpg Truck {Split 50/50 with Clearview) 728 15% of capital cost over 20 years with 3,500 hrs use $24 per hour)
9,240
Other 3, Benehts Assumne Family
Operating Contingenty 16,615 (S%) coverage
Administration Costs 10,000
Communications 1,000 4. Fuel price $1.50 per litre
Property Insurance 2,400 Premium Rate of $1.82/51,000 [marked diesel}
Vehicle Insurance 750 50% of §1,500 shared with Clearview
Utilities 6,000 S. Fuel usage is based on reports
Training 5,000 from the exlIsting contractor,
41,765 discussions with equipment
Total 354,920 suppliers and anticipated use.

HPB Sept 25, 2014

Schedule S
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RDBN Clearview Landfill Financial Analysis

Capital Costs

Estimate Description

Landfill Compactor

Excavator
Crawler Dozer

Dump Truck (Split 50/50 with Knockholt)
Attendant's Dffice & Storage Shed

450,000 Cat 816 or equivalent, including all accessories, taxes included

270,000 Hitachi 210 or equivalent, including all accessories. taxes included

200,000 John Deere 650 XLT or equivalent including all accessories, taxes included
97,000 Kenworth T800 or equivalent, with 10 yd box, taxes incl. {(50% of $194,000)
58,000 Includes building, foundation and sewage tank

Fuel Tank 10,000 1,000 gallon
Fire Fighting Equipment 5,000
Total 1,090,000
Operations 2015
Wages 68,852 See Wages & Benefits Sheet
Benefits 16,777 See Wages & Benefits Sheet

Equipment Maintenance

Equipment Fuel

Equipment Repair

Landfill Compactor
Excavator

Crawler Dozer

Dump Truck Mtce(50%)
Dump Truck Tires (50%)

Landfill Compactor
Excavator

Crawler Dozer
Dump Truck

Landfill Compactor
Excavatar
Crawler Dozer

Dump Truck {Split 50/50 with Knockholt)

Other

HPB Sept 25, 2014

Operating Contingency
Administration Costs
Communications
Property Insurance
Vehicle Insurance
Utilities

Training

Total

Cost @51.50/L

85,629

2,000 Servicing

2,000 Servicing

1,560 Servicing

1,000 50% of $2,000 shared with Knockholt

1,100 50% of $6k per set X 4 setsin 20 years + $1,000 per year for flat repair
7,600

Litres
13,500 9,000
18,000 12,000
8,250 5,500
10,500 7,000
50,250 33,50

2,250 10% of capital cost over 20 years with 7,000 hrs use
1,350 10% of capital cost over 20 years with 7,000 hrs use
1,000 10% of capital cost over 20 years with 7,000 hrs use

485 10% of capital cost over 20 years with 2,500 hrs use
5,085

B,366 (5%)
10,000
1,000
2,000 Premium Rate of $1.82/$1,000
750 50% of $1,500 shared with Knockholt
6,000
5,000
33,116
181,680

Estimated
Residual Asset
Estimated Value at End of
Lifespan {years) 20 yrs
20 75,000
20 40,000
20 30,000
15 30,000
50 10,000
20 2,500
20 -
187,500

Assumptions

1. Waste Volume = 9,086 Metric
Tonnes (2013 volume}

2. Wages - One employee
(1@8hrs/day, 5 days/week
$28 per hour)

3, Benefits Assume Family
coverage

4, Fuel price $1.50 per litre
{marked diesel)

5. Fuel usage is based on reports
from the existing contractor,
discussions with equipment

supphiers and anticipated use.

Schedule 6
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Regional District of Bulkley-Nechako
Proposed Landfill Employees

ANNUAL Vacation 0.0188 Superann.| MONTHLY RATES: I Dental Medical

Schedule 7

77900
SALARY Pay E.L CP.P. [Pension) Dental ExtHIth CI& Life & Other MSP  Travel W.C.B. Total Benefits
Wage 48600 52500 0.0952 45.96 130.91 LTD& ADD 5% Benefit 0.0106 Total &

Knockholt Rate 1279.152 24255 0.,1022 20.9 61.23 cushion Estimate Wages Payroll Taxes Total

Employee 1 (7 - 9 hr days 1638 hrs yr) 28.00 45,864 1,207 2,097 4,687 4596 130.91 104.59 3,546 1,662 200 486 45,864 13,886 59,750

Employee 2 (7 - 9 hr days 1638 hrs yr} 28.00 45,864 1,207 2,097 4,687 4596 13091 104.59 3,546 1,662 200 486 45,864 13,886 59,750

Employee 3 (5 days week - 8 hours/day) 24.00 49,920 1,279 2,298 5102 4556 130.91 104.59 3,546 1,662 200 529 49,920 14,617 64,537

11 Stat holidays for secand person 28.00 2,772 29 2,772 29 2,801

- 12 weeks coverage for Vac & sick 26.67 20,160 B06 552 865 222 20,966 1,639 22,605

Spring Cleanup 2 employees X 4 weeks 15.00 4,800 192 131 74 53 4,992 258 5,250

Contingency - 5% 8,269 2,203 10,472
178,648 46,517 225,165

Clearview

Employee 1 {5 days week - 8 haurs/day) 28.00 58,240 1,279 2,426 5952 4596 13091 104 .58 3,546 1662 200 5617.34 58,240 15,683 73,923

- 4 weeks coverage for Vac & sick 28.00 4,480 179 123 57 49.39 4,659 229 4,889

Spring Cleanup 2 employees X 3 weeks 15.00 2,700 108 74 -34 29.76 2,808 69 2,877

Cantingency - 5% 3,145 796 3,841

68,852 16,777 85,629

LO 5ept 25, 2014

Lty









Schedule 10

RDBN Operation of Landfills with Internal Staff
Summary of Cost Analysis - With 10 Year Equipment Life

Knockholt Clearview Total Knockholt Clearview Total
Operating Costs 382,401 196,854 579,255
Debt Repayment for Capital Equipment {over 10 Years) 177,044 147,650 324,693
Annualized Residual Equipment Value (19,125) {16,125) (35,250)

540,320 328,378 868,699 633,840 537,900 1,171,740

HPB 06/01/2015






RDBN Operation of Landfills with Internal Staff

Landfill Capital Costs

Capital Item
Landfill Compactor
Excavator
Crawler Dozer
Roll-Off Truck with Bin
Dump Truck (Split 50/50 with Clearview)
Attendant's Office & Storage Shed
Fuel Tank
Fire Fighting Equipment
Total

HPB 06/01/2015

Knockholt Clearview Total Cost
450,000 450,000 500,000
270,000 270,000 540,000
200,000 200,000 400,000
215,000 - 215,000

97,000 97,000 194,000
60,000 58,000 118,000
10,000 10,000 20,000
5,000 5,000 10,000
1,307,000 1,090,000 2,397,000

Schedule 12






Schedule 34

RDBN Clearview Landfill Financial Analysis - 10 Year Equipment Life
Estimated
Residual Asset
Estimated Value at End of

Caphtal Costs Estimate Description Lifespan [years) 10 yrs
Landfill Compactor 450,000 Cat 816 or equivalent, including all accessories, taxes included 10 150,000
Excavator 270,000 Hitachi 210 or equivalent, including all accessories. taxes included 10 50,000
Crawler Dozer 200,000 John Ceere 650 XLT or equivalent including all accessorles, taxes Included 10 60,000
Dump Truck {Split 50/S0 with Knockholt) 97,000 Kenworth T300 or equivalent, with 10 yd box, taxes incl. {S0% of $194,000) 10 22,500
Attendant's Office & Storage Shed 58,000 Includes building, foundation and sewage tank 50 10,000
Fuel Tank 10,000 1,000 gallon 10 -
Fire Fighting Equipment 5,000 322,500
Tatal 150905000
Operations 2015
Wages 72,295 See Wages & Benefits Sheet
Benefits 17,616 See Wages & Benefits Sheet

89,911
Equipment Maintenance

Landfill Compactor 2,000 Servicing
Excavator 2,000 Servicing
Crawler Dozer 1,500 Servicing
Dump Truck Mtce(50%) 1,000 50% of 52,000 shared with Knockhalt
Dump Truck Tires {S0%) 1,100 50% of 56k per set X 2 sets in 10 years + 51,000 per year for flat repair

7,600

Equipment Fuel Cost @51,50/L _ Lltres
Landfill Compactor 13,500 9,000
Excavator 18,000 12,000
Crawler Dozer £,250 5,500
Dump Truck 10,500 7,000 Assumptions
50,250 33,500
Equipment Repair {Including backup rental 1. Waste Volume = 9,086 Metric
Landfill Compactor 6,750 501in year 1 and 2 ramping up to 524,400 in yr. 10 (average 56,750 per year) used 350 hrs, per year Tonnes (2013 volume)
Excavator 4,050 50in year 1 and 2 ramping up to 514,650 In yr. 10 (average 54,050 per year) used 350 hrs. per year
Crawler Dozer 3,000 50 in year 1 and 2 ramping up to 510,850 in yr. 10 (average 53,000 per year) used 350 hrs. per year 2. Wages - One employee
Dump Truck {Split 50/50 with Knockholt) 1,455 50 In year 1and 2 amping up ta §5,260 in yr. 10 (average 51,455 per year) used 125 hrs. per year {1@8hrs/day, 5 days/week
15,255 $28 per hour)
Other
Operating Contingency 9,088 (59%) ) 3. Benefits Assume Family
Administration Costs 10,000 coverage
Communications 1,000
Property Insurance 2,000 Premium Rate of $1.82/$1,000 4. Fuel price $1.50 per litre
Vehicle Insurance 750 50% of $1,500 shared with Knockholt {marked diesel)
Utillties 6,000
Training 5,000 5. Fuel usage is based on reports
33,838 from the existing contractor,
Total 196,854 discussions with equipment
suppliers and anticipated use,

HPB 06/01/2015















RDBN Operation of Landfills with Internal Staff

Summary of Cost Analysis - With 10 Year Equipment Life - No Residual Value

Knockholt Clearview Total Knockholt Clearview Total
Operating Costs 382,401 196,720 579,122
Debt Repayment for Capital Equipment (over 10 Years) 177,044 147,650 324,693
Annualized Residual Equipment Value - -
559,445 344,370 903,815 633,840 537,900 1,171,740

HPB 06/01/2015

Schedule 19



RDBN Operation of Landfills with Internal Staff

%)

Schedule 20

Summary of Cost Analysis - With 10 Year Equipment Life -No Residual Value

Operating Costs

Capital Costs

HPB 06/01/2015

Wages & Benefits

Staff Training

Equipment Repairs & Maintenance
Fuel

Insurance

Communications

Administration

Utilities

Contingency (5%)

Debt Repayment
Less Annualized Residual Value

Knockholt Clearview Total

234,097 89,911 324,008
5,000 5,000 10,000
38,480 22,728 61,208
66,750 50,250 117,000
3,150 2,750 5,900
1,000 1,000 2,000
10,000 10,000 20,000
6,000 6,000 12,000
17,924 9,082 27,006
382,401 196,720 579,122
177,044 147,650 324,693
177,044 147,650 324,693
559,445 344,370 903,815




Schedule 21
RDBN Operation of Landfills with Internal Staff

Landfill Capital Costs

Capital ltem Knockholt Clearview Total Cost

Landfill Compactor 450,000 450,000 900,000
Excavator 270,000 270,000 540,000
Crawler Dozer 200,000 200,000 400,000
Roll-Off Truck with Bin 215,000 - 215,000
Dump Truck (Split 50/50 with Clearview) 97,000 97,000 194,000
Attendant's Office & Storage Shed 60,000 58,000 118,000
Fuel Tank 10,000 10,000 20,000
Fire Fighting Equipment 5,000 5,000 10,000

Total 1,307,000 1,090,000 2,397,000

HPB 06/01/2015
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RDBN Knockholt Landfill Financial Analysis - 10 Year Equipment Life - No Residual Value

Estimated
Residual Asset

Estimated Value at €nd of 10
Capital Costs Estimate Description Lifespan [years) yrs
Landfill Compactor 450,000 Cat B16 or equivalent, including all accessorles, taxes included 10 NIL
Excavator 270,000 Hitachi 210 or equivalent, including all accessories. taxes included 10 NIL
Crawler Dozer 200,000 3ohn Deere 650 XLT or equivalent including all accessories, taxes includec 10 NIL
Roll-Off Truck with Bin 215,000 Peaterbullt or equivalent, taxes included 10 NIL
Dump Truck (Split S0/50 with Clearview) 97,000 Kenworth TBOO or equivalent, with 10 yd box, taxes incl. (S0% of 5194,000) 10 NIL
Attendant's Office & Storage Shed 60,000 Includes building, foundation and sewage tank 50 NIL
Fuel Tank 10,000 1,000 gallon tank 10 NIL
Fire Fighting Equipment 5,000 -

Total

Operations 2015
Wages 187,580
Benefits 46,517
234,097
Equipment Maintenance
Landfill Compactor 2,500
Excavator 2,500
Crawler Dozer 2,000
Roll-Of Truck 1,000
Roll-Off Truck Tires 2,200
Dump Truck Mtce (50%) 1,000
Dump Truck Tires (S0%) 1,100
12,300
Equipment Fuel
Landfill Compactor 18,000
Excavator 22,500
Crawler Dozer 8,250
Roll-OF Truck 7,500
Dump Truck 10,500
66,750
Equipment Repair {Including backup rentol}
Landfill Compactor 9,563
Excavator 5738
Crawler Dozer 4,250
Roll-Off Truck 4,569
Dump Truck (Split 50/50 with Clearview) 2,061
26,180
Other
Operating Contingency 17,924
Administration Costs 10,000
Communications 1,000
Property Insurance 2,400
Vebhicle Insurance 750
! Utilities 6,000
Tralning 5,000
43,074
Total 382,401

HPB 06/01/2015

1,307,000

See Wages & Benefits Sheet
See Wages & Benefits Sheet

Servicing

Servicing

Servicing

Servicing

56,000 per set X 2 sets in 10 years = $1,200 + 51,000 per year for flat repair
50% of $2,000 shared with Clearview

50% of $6k per set X 2 setsin 10 years + 51,000 per year for flat repair

S$0inyear 1 and 2 mmping up to $34,875 in yr. 10 {average 59,563 per year) used 500 hrs. per year
S0invyear 1 and 2 ramping up to 520,925 in yr. 10 {average 55,783 per year) used 500 hrs. per year
S0 inyear 1 and 2 ramping up to 515,500 in yr. 10 (average 54,250 per year) used 500 hrs. per year
S0 Inyear 1 and 2 ramping up to 516,663 in yr. 10 (average 54,569 per year) used 250 hrs. per year
$0n year 1and 2 ramping up to 57,518 in yr. 10 (average 52,061 per year) used 175 hrs. per year

(5%}

Premium Rate of $1.82/81,000
50% of 51,500 shared with Clearview

Schedule 22

Assumptions

1. Waste Volume = 14,648 Metric
Tonnes {2013 volume}

2. Wages - Three Employees
{2@5hrs/day, 7 days/week
528 per hour averaging
agreement}

(1@8 hrs/day, 5 days/week
524 per hour)

3. Benefits Assume Family
coverage

4. Fuel price $1.50 per litre
{marked diesel)

S. Fuel usage is based on reports
from the existing contractor,
discussions with equipment
suppliers and anticipated use,




Schedule 23
RDBN Clearview Landfill Financial Analysis - 10 Year Equipment Life - No Residual Value

Estimated
Residual Asset
Estimated Value at End of

Capital Costs Estimate Description Lifespan {years) 10 yrs
Landfill Compactor 450,000 CatB16 or equivalent, including all accesscries, taxes included 10 NiL
Excavator 270,000 Hitachi 210 or equivalent, including all accessories. taxes included 10 NIL
Crawler Dozer 200,000 John Deere 650 XLT or equivalent including all accessories, taxes included 10 NIL
Dump Truck (Split 50/50 with Knockholt) 97,000 Kenworth TBOO or equivalent, with 10 yd box, taxes incl. {50% of $194,000) 10 NIL
Attendant’s Office & Storage Shed 58,000 Includes building, foundation and sewage tank 50 NIL
Fuel Tank 10,000 1,000 gallon 10 NIL
Fire Fighting Eguipment 5000 -
Total 1,090,000 -
Operations 2015
Wages 72,295 See Wages & Benefits Sheet
Benefits 17,616 See Wages & Benefits Sheet
89,911
Equipment Mgintenance
Landfill Compactor 2,000 Servicing
Excavator 2,000 Servicing
Crawler Dozer 1,500 Servicing
Dump Truck Mtce(50%) 1,000 50% of 52,000 shared with Knockholt
Dump Truck Tires {50%} 1,100 S0% of $6k per set X 2 sets in 10 years + 51,000 per year for flat repair
7,600
Equipment Fuel Cost @$1.50/L _ Litres
Landfill Compactor 13,500 9,000
Excavator 18,000 12,000
Crawler Dozer 8,250 5,500
Oump Truck 10,500 7,000 Assumptions
50,250 33300
Equipment Repair (Including backup renlol] 1, Waste Volume = 9,086 Metric
Landfill Compactor 6,694 50 In year 1 and 2 ramping up vo 524,400 In yr. 10 {average 56,750 per year) used 350 hrs. per year Tonnes (2013 volume)
Excavator 4,016 50 in year 1 and 2 ramping up to 514,650 in yr. 10 {average 54,050 per year) used 350 hrs. per year
Crawler Dozer 2,975 SO0 inyear 1 and 2 ramping up to 510,850 in yr, 10 {average 53,000 per year) used 350 hrs. per year 2, Wages - One empfoyee
Dumgp Truck (Split 50/50 with Knockholt) 1,443 50 In year L and 2 ramping vp to 55,260 in yr. 10 (average 51,455 per year) used 125 hrs. per year [1@8hrs/day, S days/week
15,128 528 per hour)
Other
Operating Contingency 9,082 (5%) 3. Benefits Assume Family
Administration Costs 10,000 coverage
Comfmunications 1,000
Property Insurance 2,000 Premium Rate of $1.82/51,000 4, Fuel price $1.50 per litre
Vehicle Insurance 750 50% of 51,500 shared with Knockhaolt {marked diesel)
Utilities 6,000
Training 5,000 5. Fual usage is based on reports
33,832 from the existing contractor,
Total 196,720 discussions with equipment
= suppliers and anticipated use.

HPB 06/01/2015






Regional District of Bulkley-Nechako
Proposed Landfiil Employees

Schedule 25

ANNUAL Vacation 0.0188 Superann,| MONTHLY RATES: Dental Medical 77900
SALARY Pay E.l C.P.p. ({Pension) Dental ExtHith Cl& Life & Other MSP Travel W.C.B. Total Benefits
Wage 48600 52500 0.0952 4596 130.91 {(TD&ADD 5% Benefit 0.0106 Total -
Knockholt Rate 1279.152 24255 0.1022 209 61.33 cushion Estimate Wages Payroll Taxes Total
Employee 1 (7 - 9 hr days 1638 hrs yr} 28.00 45,8064 1,207 2,097 4,687 4596 13091 104,59 3,546 1,662 200 486 45,864 13,886 59,750
Employee 2 (7 -9 hr days 1638 hrs yr) 28.00 45,864 1,207 2,097 4,687 4596 13091 104,59 3,546 1,662 200 486 45,364 13,886 59,750
Employee 3 (5 days week - 8 hours/day) 2400 49,920 1,279 2,298 5,102 4556 13091 104.59 3,546 1,662 200 529 49,920 14,617 64,537
11 Stat holidays for second person 28.00 2,772 29 2,772 29 2,801
- 12 weeks coverage for Vac & sick 26.67 20,160 806 552 865 222 20,966 1,639 22,605
Spring Cleanup 2 employees X 4 weeks 15.00 4,800 182 131 74 53 4,992 258 5,250
Contingency - 5% 8,269 2,203 10,472
CPI Contingency (2% for S years) 8,932 2,326 11,258
187,580 46,517 234,097
Clearview
Employee 1 (5 days week - B hours/day) 28.00 58,240 1,279 2,426 5,852 45.96 130.91 104.59 3,546 1662 200 617.34 58,240 15,683 73,923
- 4 weeks coverage for Vac & sick 28.00 4,480 179 123 57 49.39 4,659 229 4,889
Spring Cleanup 2 employees X 3 weeks 15.00 2,700 108 74 -34 29.76 2,808 69 2,877
Contingency - 5% 3,145 796 3,941
CPI Contingency (2% for 5 years) 3,443 839 4,281
72,295 17,616 89,911

LQ Sept 25, 2014
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Upon successful application of the above mentioned three strategies we are confident we can export
because we will be controlling and reducing unit production costs and, simultaneously, increasing
product quality.

The long-term corporate objective is to build Fort Fraser into one of the largest cattle farming, beef
production, and beefexporting centers in BC.

Daniel Romey, CFO

Golden Key Business Group

1003 8288-Saba Rd, Richmond, BC. V&Y 4C8
(604) 754-0120

Per Mr. Bai, Guolfiang
President and General Manager, Canada Jia Long Agriculture and Livestock Holding Co.















