REGIONAL DISTRICT OF BULKLEY-NECHAKO

AGENDA

Thursday, May 27, 2021

PAGE NO. CALL TO ORDER ACTION
AGENDA — May 27, 2021 Approve
SUPPLEMENTARY AGENDA Receive
MINUTES

XX Board Meeting Minutes — April 22, 2021 Approve

XX Special Board Meeting Minutes — May 13, 2021 Approve

XX Committee of the Whole Meeting Minutes Receive
- May 13, 2021

XX Natural Resources Committee Meeting Minutes  Receive
- May 13, 2021

XX Rural/Agriculture Committee Meeting Minutes Receive
- May 13, 2021

XX Waste Management Committee Meeting Minutes Receive
- May 13, 2021

ELECTORAL AREA PLANNING (All Directors)

Bylaws for 15t and 2"9 Reading

XX-XX Maria Sandberg, Planning and Parks Coordinator Recommendation
Rezoning Application RZ A-04-21
1st and 2"d Reading Rezoning Bylaw N0.1949, 2021
Electoral Area “A”

XX-XX Deneve Vanderwolf, Planner Recommendation
OCP Amendment and Rezoning Application RZ B-01-21
1st and 2"d Reading OCP Amendment Bylaw No0.1945, 2021
and Rezoning Bylaw 1946, 2021
Electoral Area “B”



Meeting No. 8

May 27, 2021

PAGE NO. ELECTORAL AREA PLANNING (All Directors) ACTION

XX-XX Deneve Vanderwolf, Planner Recommendation
OCP Amendment and Rezoning Application RZ C-01-21
1st and 2"d Reading OCP Amendment Bylaw N0.1947, 2021
And Rezoning Bylaw 1948, 2021
Electoral Area “C”

Board Reports

XX-XX Jason Llewellyn, Director of Planning Recommendation
OCP Amendment and Rezoning Application RZ A-01-21
Request to Put Application on Hold
Electoral Area “A”

XX-XX Deneve Vanderwolf, Planner Recommendation
Advisory Planning Commission Member Appointment
DEVELOPMENT SERVICES (All Directors)

ALR Applications

XX-XX Jason Llewellyn, Director of Planning Recommendation
Non-Adhering Residential Use Application 1226
Electoral Area “A”

XX-XX Jason Llewellyn, Director of Planning Recommendation
Non-Farm Use Application 1227
Electoral Area “A”

Crown Land Referral

XX-XX Maria Sandberg, Planning and Parks Coordinator Recommendation
Cheslatta Land Transfer, District Lot 491
Electoral Area “E”

Miscellaneous Referral

XX-XX Jason Llewellyn, Director of Planning Recommendation
Endako Weir Project
Electoral Area “B”

BYLAW ENFORCEMENT (All Directors) ACTION
XX-XX Darrell Hill, Bylaw Enforcement Officer Recommendation

RDBN Bylaw Ticketing System



Meeting No. 8
May 27, 2021

PAGE NO.

REGIONAL TRANSIT (All Directors) ACTION

XX-XX

XX

XX

XX

XX

XX

XX

XX

XX

XX

XX

Deneve Vanderwolf, Regional Transit Coordinator Recommendation
2021/2022 Annual Operating Agreement

ENVIRONMENTAL SERVICES REPORT

Alex Eriksen, Director of Environmental Services Recommendation
- Purchase of a New Tractor Truck for Eastern
Waste Hauling

ADMINISTRATION REPORTS

Wendy Wainwright, Executive Assistant Recommendation
- Committee Meeting Recommendations
- May 13, 2021

John llles, Chief Financial Officer —- Board Room Recommendation
Technology Upgrade

Nellie Davis, Manager of Regional Economic Recommendation
Development — Lakes District Arts and Culture Fund
Request — Lakes District Museum Society

Nellie Davis, Manager of Regional Economic Recommendation
Development — BC Provincial Nominee Program

Entrepreneur Immigration — Regional Pilot

Extension

Nellie Davis, Manager of Regional Economic Recommendation
Development — COVID-19 Relief Funds

John llles, Chief Financial Officer — Landfill Recommendation
Closure Reserve

Jordanna Evans, Economic Development Recommendation
Assistant — NDIT Application Resolution Request
- Lakes District Airport Society

Shari Janzen, Economic Development Recommendation
Assistant — NDIT Application Resolution
Request — Fort St. James Snowmobile Club

Nellie Davis, Manager of Regional Economic Recommendation
Development — Federal Gas Tax — Area “A”
(Smithers Rural) Smithers-Telkwa Transfer Station
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Mr. Jason Llewellyn, RPP, MCIP,
Director of Planning

Regional District of the Bulkley Nechako
Email: jason.llewellyn@rdbn.bc.ca

RE: Endako Weir Project

Dear Jason,

Thank you again for the opportunity to discuss the Endako Weir project. As | mentioned in
our conversation, the Endako Weir project is spearheaded by the Upper Fraser Fisheries
Conservation Alliance (UFFCA), an Indigenous Fisheries organization that promotes
conservation, protection and the sustainable harvest of fish populations, as well as the
health of the ecosystems upon which they depend.1 The UFFCA has 28 member First
Nations and 2 Tribal Councils, many of these Nations you interface with through your work
at the Regional District of the Bulkley Nechako.

As we discussed the Endako Weir is an example of an environmental restoration project
focussed on climate change adaptation and resiliency. Climate change, as well as reduced
forest cover, has led to seasonal reductions in water levels and an increase in water
temperature in many streams and rivers in BC. This makes for challenging conditions for
migrating salmon, and poor conditions for eggs that are incubating in these waterways. The
effect in the Endako is lower August and September flows during periods that are key for
Chinook as well as Kokanee migration and spawning. The Endako Weir will stabilize the flow
of the Endako River during spawning season and the incubation period to improve survival
for the next generation of salmon, and will benefit the habitat of all fish that call the Endako
home.

The UFFCA is working with BC on permitting, and hope to submit the final permit
application in the next 10 days. While this project has been years in the making, it has only
become a real possibility due to Covid stimulus funding that was released earlier this year
from the Healthy Watershed Initiative for expenditure in 2021. While timelines are tight, the
opportunity is too important to miss. As such, we will be undertaking an intensive
engagement approach with citizens of Burns Lake, targeting lakeshore owners. This
engagement strategy includes physical brochures, links to project information and a survey
on the UFFCA website, in addition we will conduct no less than 4 webinars to answer

1 For more information on the UFFCA see: https://upperfraser.ca/

298A Mission Road | Williams Lake, BC | V2G 5K9



guestions and hear concerns. Finally, we are meeting with the leadership of many of the
local First Nations to formalize their support.

| am writing you today to request support from the Regional District of the Bulkley Nechako
in two ways; 1) political support for this important environmental restoration project, and 2)
an overview assessment of potential unintended impacts of the Endako Weir by your
planning department. To support these requests | have attached relevant documents (listed
below and sent as attachments) and would like to offer an opportunity for your planning
department to meet with UFFCA fisheries biologists as Subject Matter Experts and / or the
technical team for design or construction questions.

In closing | would like to thank you again for the opportunity to discuss this important
project, and | look forward to your response.

Thanks again,

Lisa Krebs, RPP, MCIP

UFFCA Representative for the Endako Weir
Email: Ikrebs@krebsconsulting.ca

Tel: 250-614-3168

Attachments:

NHC Preliminary Dam Consequence Assessment

NHC Endako River Weir Detailed Design Report

TEC Endako River Weir Project Environmental Management Plan
EDI Endako Weir Effectiveness Monitoring Plan

CC: Gord Sterritt, ED UFFCA




REGIONAL DISTRICT OF BULKLEY-NECHAKO

STAFF REPORT

TO: Chair Thiessen and Board of Directors
FROM: Darrell Hill, Bylaw Enforcement Officer
DATE: May 27, 2021

SUBJECT: RDBN Bylaw Ticketing System

RECOMMENDATION

That the RDBN Board direct staff to work with member municipalities to explore interest in
establishing a Bylaw Dispute Adjudication (BDA) system, and report back to the RDBN Board
with an implementation strategy and budget implications.

VOTING

All / Directors / Majority

EXECUTIVE SUMMARY

The Planning Department is anticipating developing a bylaw that regulates the use and
activities that may occur on RDBN parks and trails. The regulations in this bylaw relate to
behaviours and activities that are best enforced through a ticketing system. However, the
RDBN does not have a bylaw authorizing the issuance of tickets. A bylaw authorizing the
issuance of tickets for certain infractions, and the associated ticketing system, must be
developed.

There are two types of ticketing systems available to local governments in BC. One is the
Municipal Ticket Information (MTI) system through the Community Charter. The other is the
Bylaw Dispute Adjudication (BDA) system through the Local Government Bylaw Notice
Enforcement Act. This report presents an overview of these ticketing systems and discusses the
opportunity for RDBN cooperation with member municipalities on a BDA system.



THE MTI SYSTEM

Under the MTI system, tickets must be personally served, and disputed tickets can only be
resolved within Provincial Court. In the case of the RDBN, this means bylaw staff apply for a
hearing date in Provincial Court; liaise with the disputant, direct the collection of evidence,
serve legal documents, and argue the case in Provincial Court before a Judge or Justice of the
Peace. Unfortunately, local government bylaw matters are not a priority for the Provincial
Court system and are regularly delayed for more serious matters resulting in added costs and
inconvenience to witnesses and staff. Bylaw complainants are often reluctant to give evidence
in court for reasons such as lost time from work or fear of retribution. Although ticketing for
bylaw infractions is a tool that is proven to enhance compliance with local government
regulations, the requirement for personal service of tickets, the high cost of court prosecutions
and the difficulty in collecting fines owing are detriments to the use of the MTI system.

The cost of prosecuting a disputed MTI ticket in Provincial Court can reach several thousand
dollars and is only done in those instances where it serves the public interest. There is no
recourse for recovery of those legal costs in Provincial Court. The high cost of dealing with
disputed tickets in court is a deterrent to using MTls.

Municipalities in the RDBN all issue tickets under the MTI system.
THE BDA SYSTEM

The Local Government Bylaw Notice Enforcement Act (the Act) authorizes the BDA System
which is a streamlined non-judicial system for local governments to deal with bylaw ticket
disputes. The Act was developed to create a simple, fair, and cost-effective system for dealing
with minor bylaw infractions that involves a streamlined process outside of the Provincial
Courts system.

The Act, and the authority it provides to establish an adjudication system applies to both
municipalities and regional districts. Currently, more than 100 jurisdictions in BC are using the
BDA system including the Regional District of Fraser Fort George and the Peace River Regional
District (See Appendix A).

The BDA system improves local government bylaw contravention enforcement by providing a
more accessible venue for determining simple bylaw contraventions. It also reduces the
demand on the court system, is less expensive to administer than the court process, and is a
better balance between the amount of the penalty imposed (at a maximum set by regulation,
currently $500) and the cost of pursuing the bylaw contravention in court. However, the BDA
system would not replace the ability of the RDBN to pursue more serious matters through
injunctive relief or higher fines from the courts where deemed appropriate by the Board.



The BDA system involves the following components:

e Tickets can be left on a vehicle or mailed, and do not have to be served in-person. This
step is a considerable savings of time and effort and reduces delays in the enforcement
of bylaw contraventions.

e Once issued a person has 14 days to pay the fine amount or notify the local government
that they wish to dispute the allegation. If no action is taken the fine is due and owing.

e Alocal government may appoint a staff person as a “screening officer”. A screening
officer has the authority to cancel a ticket at their discretion and explains the ticket
dispute adjudication process. The screening officer may cancel a ticket based on a
compliance agreement.

e When a ticket is disputed an adjudication hearing is held in person, in writing or by
telephone.

The adjudicators are selected by and work for the Ministry of Attorney General, but their time
is paid by the local government. At the adjudication hearing, the adjudicator hears from both
the disputant and the local government to decide whether they are satisfied that the
contravention occurred as alleged. When considering the matter, the adjudicator can review
documents submitted by either party or hear from the parties or witnesses over the telephone.
The function of the adjudicator is strictly to confirm or cancel the bylaw notice. The adjudicator
has no discretion to reduce or waive the fine amount or jurisdiction to deal with challenges to
the bylaw or other legal issues.

The standard of proof for the prosecution of MTI system tickets in Provincial Court follows the
criminal scale of “beyond a reasonable doubt”, whereas the standard of proof under the BDA
system is based on a balance of probabilities (civil scale). The attached flow chart details the
bylaw offence notice process (Appendix B).

PAYMENT/COLLECTION OF FINES OWING

Both the MTI and BDA ticketing systems allow for the Regional District to establish an early
payment discount option within the bylaw. If the ticket is upheld after being disputed in court
(MTI) or through adjudication (BDA) the full amount is due to the Regional District.
Unfortunately, the options to collect unpaid tickets is limited. The 2 most common options to
collect unpaid fines is through referral to a collections agency or by filing a summons form
through the Provincial Court.

e Collection agencies will typically charge ~30% of the amount being collected as their fee
and are not always successful in collecting the amount owing.















Appendix B - Bylaw Dispute Adjudication Flow Chart
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REGIONAL DISTRICT OF BULKLEY-NECHAKO

STAFF REPORT

TO: Chair Thiessen and Board of Directors
FROM: Deneve Vanderwolf Planner / Regional Transit Coordinator
DATE: May 27, 2021

SUBJECT: 2021 / 2022 Annual Operating Agreement with BC Transit

RECOMMENDATION

That the Regional District of Bulkley-Nechako Board of Directors receive the 2021-2022 Annual
Operating Agreement and that the Regional District of Bulkley-Nechako Board of Directors
approve entering into the Agreement with BC Transit.

VOTING

All / Directors / Majority

Attached is the 2021-2022 Annual Operating Agreement (AOA) that formalizes the partnership
with BC Transit to operate the Bulkley-Nechako Regional Transit Service. The table below
shows the historical Local Government share of the costs indicated in Schedule “C” of the
Annual Operating Agreements. In 2020 the operating costs for the Bulkley-Nechako Regional
Transit Service were provided by the 8 municipalities in the RDBN, the City of Prince George, 3
First Nation partners, and grant in aid contributions from RDBN Electoral Areas A, B, D, G, and

RDFFG Electoral Area C.

2018/2019 2019/2020 2020/2021 2021/2022
(Amended amount)
AOA Schedule “C” $105,005 $100,410 $92,259 $109,981

Actual BC Transit contract costs were 2018-$134,861, 2019-S117,161, and 2020-$100,914

ATTACHMENTS

Cover Letter from BC Transit

2021-22 Annual Operating Agreement




e BCTranslt

April 27, 2021

BY EMAIL

Deneve Vanderwolf

Regional Transit Coordinator
Regional District of Bulkley-Nechako
37 3rd Avenue

Burns Lake, BC VO0J 1EO

Dear Deneve Vanderwolf,
Re: 2021/22 Annual Operating Agreement

As we provide you with your 2021/22 Annual Operating Agreement (AOA), we want to take the
opportunity to update you on changes reflected in your agreement and highlight key pieces of
information for your consideration.

One year ago, we were all adapting to the early stage of a pandemic that was rapidly unfolding
around the world. BC Transit took steps to respond quickly and to continue providing essential
transportation service to those who relied on it. While the impact continues to be felt today, we
remain committed to providing transit services you can rely on to support the ongoing social and
economic recovery in communities around the province.

In late 2020, the ‘Safe Restart’ program was announced by the provincial and federal
governments which provided $86 million in funding to cover costs of BC Transit communities in
2020/21. Local government partners were initially allocated a share of $80 million in Safe
Restart funding to address fare losses and added COVID-related expenses. An additional

$6 million in contingency funding was subsequently allocated to communities that experienced
negative financial impacts that were greater than originally forecasted. If your system was
eligible for a share of the contingency, you would have received written notification including the
amount by the end of March.

For the coming 2021/22 year, BC Transit is reverting to billing based on actual expenditures
instead of budget and the Province has directed BC Transit to use any remaining shared
operating reserve in 2021/22. Therefore, the forecasted fiscal year end shared operating
reserve has been incorporated into your 2021/22 budget. Your budget will also reflect amounts
applied from your Local Transit Fund towards the reduction of the municipal share of expenses.

Language contained in the Annual Operating Agreement is periodically updated to reflect any
material changes to our funding model or other special circumstances, such as those that were
introduced in 2020 for the establishment of the Local Transit Fund and the Safe Restart funding

520 Gorge Road East, PO Box 9861 Victoria, BC Canada V8W 9T5 - T:250385 2551 - F:250995 5639 - www.bctransit.com




contribution. You will note changes in your 2021/22 agreement that include a definition for

BC Transit's Management Services (BCTMS) under Eligible Operating Expenses (section 8 d.),
as well as slight changes to clarify language regarding the use of reserve funds toward vehicle
lease fees. The provision to allow a ‘Lease Fee Holiday” for a six-month period, which was
included in your 2020/21 amended AOA, has been removed from this year’s agreement. In
addition, language has been modified to reflect billing based on actual expenses, instead of
budget.

Under the terms of the Safe Restart Funding contribution agreement and through receipt of
funds, BC Transit and its local government partners are expected to maintain targeted essential
transit service levels through to the end of the 2023/24 fiscal year. We expect that these
targeted service levels will meet the expected growth in demand in the months to come.

Finally, a reminder that the information in the budget includes commercially confidential
information from our operating company and is subject to protection afforded by the Freedom of
Information & Protection of Privacy Act. Any reports to Council or Regional Boards, or any
discussions which may be made within the public realm must be limited to four line items
showing Revenues, Total Operating Costs, Total Costs and Total Local Government’s Share of
Costs.

As required by the Provincial Operating Agreement, all AOA’s must be signed and returned to
BC Transit no later than June 30, 2021.

If you have any questions regarding your agreement or the associated budget, please contact
me at lindsay_taylor@bctransit.com at your earliest convenience so | can provide you with any
additional information that you require.

Sincerely,

Slog 1

Lindsay Taylor
Manager, Government Relations

CF/kr

Enclosed: 2021-22 Annual Operating Agreement




Bulkley-Nechako
ANNUAL OPERATING AGREEMENT
between
Regional District of Bulkley-Nechako
and
British Columbia Transit
Effective

April 1, 2021

INFORMATION CONTAINED IN THIS AGREEMENT IS SUBJECT TO THE FREEDOM
OF INFORMATION AND PROTECTION OF PRIVACY ACT. CONSULT WITH THE
AUTHORITY PRIOR TO RELEASING INFORMATION TO INDIVIDUALS OR
COMPANIES OTHER THAN THOSE WHO ARE PARTY TO THIS AGREEMENT.
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ANNUAL OPERATING AGREEMENT

BETWEEN:

Regional District of Bulkley-Nechako

(the "Municipality")

AND:

British Columbia Transit

(the "Authority™)

WHEREAS the Authority is authorized to contract for transit services for the purpose of
providing and maintaining those services and facilities necessary for the establishment,
maintenance and operation of a public passenger transportation system in the Transit Service
Area;

WHEREAS the Municipality is authorized to enter into one or more agreements with the
Authority for transit services in the Transit Service Area;

WHEREAS the parties hereto have entered into a Transit Service Agreement which sets out the
general rights and responsibilities of the parties hereto;

WHEREAS the Municipality and the Authority are authorized to share in the costs for the
provision of a Public Passenger Transportation System pursuant to the British Columbia Transit
Act;

AND WHEREAS the parties hereto wish to enter into an Annual Operating Agreement which
sets out, together with the Transit Service Agreement, the specific terms and conditions for the
Public Passenger Transportation System for the upcoming term.

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises
and of the covenants hereinafter contained, the parties covenant and agree with each other as
follows:
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SECTION 1. DEFINITIONS
Unless agreed otherwise in the Annual Operating Agreement, the definitions set out in the
Transit Service Agreement shall apply to this Annual Operating Agreement including:

a) “Annual Operating Agreement” shall mean this Annual Operating Agreement and any
Annual Operating Agreement Amendments negotiated and entered into by the parties
subsequent hereto;

b) “Transit Service Agreement” shall mean the Transit Service Agreement between the
parties to this Annual Operating Agreement, including any amendments made thereto;

¢) “Incurred” means an event or transaction has taken place for which an obligation to pay
exists, even if an invoice has not been received, such that the underlying evidence
indicates there is little or no discretion to avoid the obligation. The value of the obligation
is to be calculated in accordance with recognized Canadian accounting standards.

SECTION 2: INCORPORATION OF SCHEDULES
All schedules to this agreement are incorporated into the agreement, and form part of the
agreement.

SECTION 3: INCORPORATION OF TRANSIT SERVICE AGREEMENT

Upon execution, this Annual Operating Agreement shall be deemed integrated into the Transit
Service Agreement and thereafter the Transit Service Agreement and Annual Operating
Agreement shall be read together as a single integrated document and shall be deemed to be
the Annual Operating Agreement for the purposes of the British Columbia Transit Act, as
amended from time to time.

SECTION 4. TERM AND RENEWAL
a) The parties agree that the effective date of this agreement is to be April 1, 2021, whether
or not the agreements have been fully executed by the necessary parties. Once this
agreement and the associated Transit Service Agreement are duly executed, this
agreement will replace all provisions in the existing Transit Service Agreement and
Master Operating Agreement with respect to the rights and obligations as between the
Authority and the Municipality.

b) Upon commencement in accordance with Section 4(a) of this agreement, the term of this
agreement shall be to March 31, 2022 except as otherwise provided herein. It is
acknowledged by the parties that in the event of termination or non-renewal of the
Annual Operating Agreement, the Transit Service Agreement shall likewise be so
terminated or not renewed, as the case may be.

c) Either party may terminate this agreement as follows:

a. Cancellation by the Authority: In the event that the Authority decides to terminate this
Agreement for any reason whatsoever, the Authority shall provide at least one
hundred and eighty (180) days prior written notice. Such notice to be provided in
accordance with Section 10.

b. Cancellation by the Municipality: In the event that the Municipality decides to
terminate this Transit Service Agreement for any reason whatsoever, and by
extension the Annual Operating Agreement, the Municipality shall provide at least
one hundred and eighty (180) days prior written notice. Such notice to be provided
in accordance with Section 10.
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SECTION 5: FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY
ACT

This Agreement and the parties hereto are subject to the provisions of the Freedom Of
Information And Protection Of Privacy Act (“FOIPPA”). Any information developed in the
performance of this Agreement, or any personal information obtained, collected, stored pursuant
to this Agreement, including database information, shall be deemed confidential and subject to
the provisions of the FOIPPA including the handling, storage, access and security of such
information. Confidential information shall not be disclosed to any third party except as
expressly permitted by the Authority or pursuant to the requirements of the FOIPPA.

SECTION 6: SETTLEMENT OF DISPUTES

In the event of any dispute arising between or among the parties as to their respective rights
and obligations under this Agreement, or in the event of a breach of this Agreement, the parties
agree to use their best efforts to find resolution through a mediated settlement. However, in the
event that mediation is not successful in finding a resolution satisfactory to all parties involved,
any party shall be entitled to give to the other notice of such dispute and to request arbitration
thereof; and the parties may, with respect to the particular matter then in dispute, agree to
submit the same to a single arbitrator in accordance with the applicable statutes of the Province
of British Columbia.

SECTION 7: MISCELLANEOUS PROVISIONS
a) Amendment: This agreement may only be amended in writing signed by the Municipality
and the Authority and specifying the effective date of the amendment.

b) Assignment: This Agreement shall not be assignable without prior written consent of the
parties.

c) Enurement: This Agreement shall be binding upon and enure to the benefit of the
parties hereto and their respective successors.

d) The parties agree that this agreement is in substantial compliance with all relevant
legislative requirements to establish the rights and obligations of the parties as set out in
the British Columbia Transit Act.

SECTION 8: LOCAL CONTRIBUTIONS AND RESERVES

British Columbia Transit service is provided using a cost sharing model. Where any transit
related contributions are received and/or third party revenues are earned that are in excess of
expenses, the Authority is required to hold these excess funds in a reserve account for use
against transit related expenditures in future years. When unanticipated expenditures occur that
were not included in the budget and cannot be covered by reserves, the Authority will seek to
recover these based on the cost sharing ratios between the Municipality and the Authority.

Eligible Operating Expenses
The Authority will invoice the Municipality and collect on monthly Municipal invoices based on
Incurred Eligible Operating Expenses to provide Transit Service. Eligible Operating Expenses
are comprised of the following costs of providing Public Passenger Transportation Systems:
a) For Conventional Transit Service:
i.  the operating costs for providing Conventional Transit Service excluding interest
and amortization;
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b)

c)

i. the amount of any operating lease costs of BC Transit for Conventional Transit
Services;

ii.  the amount of the municipal administration charge not exceeding 2 percent of the
direct operating costs payable under an Annual Operating Agreement;

iii.  an amount of the Annual Operating Costs of the Authority not exceeding 8
percent of the direct operating costs payable under an Annual Operating
Agreement;

For Custom Transit Service:

i.  the operating costs for providing Custom Transit Service excluding interest and
amortization, but including the amount paid by the Authority to redeem taxi saver
coupons issued under the Taxi Saver Program after deducting from that amount
the amount realized from the sale of those coupons;

i.  the amount of any operating lease costs of the Authority for Custom Transit
Service;

ii. the amount of the municipal administration charge not exceeding 2 percent of the
direct operating costs payable under an Annual Operating Agreement; and,

iii.  anamount of the Annual Operating Costs of the Authority not exceeding 8
percent of the direct operating costs payable under an Annual Operating
Agreement;

Eligible Operating Expenses exclude the costs of providing third-party 100 percent-
funded services.

d) Annual operating costs of the Authority are operations, maintenance and administration

costs that are for the shared benefit of all transit systems operated by the Authority.
These costs are allocated to each transit system on a pro rata basis based on the nature
of the costs.

Lease Fees

The Authority will invoice the Municipality and collect on monthly Municipal invoices for Lease
Fees on tangible capital assets owned by the Authority that are used in the provision of transit
service. Lease Fees are comprised of the following:

a.

The Municipality’s fee for use of the asset, including for the costs of acquisition,
construction, development and betterment of the asset and the costs of installing the
asset at the location and condition necessary for its intended use;

Debt financing and risk related charges or costs payable on assets;

Payment into a reserve fund for preventative maintenance and major repair of assets
owned or leased by the authority;

Amounts sufficient for the Authority to recover all other costs relating to the asset,
including, but not limited to taxes and administrative charges.

Where Lease Fees are received that exceed actual asset-related expenses in any given period,
these will be placed in a pooled reserve. This reserve will be used to offset against future Lease
Fees as outlined above.

Reserve Funds
The Authority will establish the following for each transit system to record the contributions that
have been received but not yet earned as follows:
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a. Operating Reserve: Contributions by the Municipality prior to March 31, 2021, towards
Eligible Operating Expenses that have been matched with a Provincial share
Contribution but have not been used to fund incurred Eligible Operating Expenses.

i.  Any expenditure of monies from the Operating Reserve will only be credited
towards shareable Eligible Operating Expenses for the transit system for which it
was collected.

i.  The Operating Reserve excludes amounts collected from the Municipality on
Lease Fees and will not be used toward Lease Fees.

ii.  The Authority will provide a quarterly statement of account of the Operating
Reserve balance including contributions, amounts utilized and any interest
earned for the Operating Reserve.

b. Local Transit Fund: Contributions by the Municipality towards Eligible Operating
Expenses that have been received but not matched with a Provincial share contribution
will be deferred in the Local Transit Fund.

i.  Any expenditure of monies from the Local Transit Fund will:

1. only be credited towards the Municipality’s share of expenses for the
transit system for which it was collected.

1. be applied to reduce Municipal invoices at the discretion of the
Municipality as agreed to under the Annual Operating Agreement or
amendments as required.

i.  The Local Transit Fund may be used towards Lease Fees.

ii.  The Authority will provide a quarterly statement of account of the Local Transit
Fund balance including contributions, amounts utilized and interest earned.

SECTION 9: SAFE RESTART CONTRIBUTION
Under the Safe Restart program, the federal and provincial governments provided a joint one-
time contribution to transit systems in BC (the “Safe Restart Contribution”) in 2020/21.

The Authority applied the Safe Restart Contribution as follows:

a. As a one-time allocation towards the Municipality’s share of 2020/21 Eligible
Operating Expenses;

a. After applying the allocation of Safe Restart Contribution, any excess contributions
received from the Municipality were deferred to the Local Transit Fund;

b. The Authority will apply the remaining Local Transit Fund balance to reduce 2021/22
and future Municipal invoices at the discretion of Local Government Partners as
agreed to under an Annual Operating Agreement or amendments as required.

It is expected that by receiving the Safe Restart contribution the Municipality will work with the
Authority to maintain targeted essential transit service levels by not reducing transit service
below existing planned service levels and maintain affordability by limiting annual fare increases
to 2.3% through March 31, 2024.

SECTION 10: GOVERNING LAW

This agreement is governed by, and shall be construed in accordance with, the laws of the
Province of British Columbia, with respect to those matters within provincial jurisdiction, and in
accordance with the laws of Canada with respect to those matters within the jurisdiction of the
Government of Canada.
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SECTION 11: COUNTERPARTS

This contract and any amendment hereto may be executed in counterparts, each of which shall
be deemed to be an original and all of which shall be considered to be one and the same
contract. A signed facsimile or pdf copy of this contract, or any amendment, shall be effective
and valid proof of execution and delivery.

SECTION 12: NOTICES AND COMMUNICATIONS

All notices, claims and communications required or permitted to be given hereunder shall be in
writing and shall be sufficiently given if personally delivered to a designated officer of the parties
hereto to whom it is addressed where an electronic signed document is emailed to the parties or
if mailed by prepaid registered mail to the Authority at:

British Columbia Transit

c/o Executive Assistant, Business Development
P.O. Box 9861

520 Gorge Road East

Victoria, British Columbia V8W 9T5

and to the Municipality at:

Regional District of Bulkley-Nechako
c/o Chief Administrative Officer

37 3rd Avenue

PO Box 820

Burns Lake, B.C. V0J 1EO

and, if so mailed, shall be deemed to have been received five (5) days following the date of
such mailing.
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IN WITNESS WHEREOF, the parties have hereunto set their hand this day of
, 2021.

Regional District of Bulkley-Nechako

British Columbia Transit

Vice President, Business Development

Vice President, Finance and Chief Financial Officer
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SCHEDULE "A": TARIFF AND FARES
APPENDIX 1: TARIFF NOTES

Passenger Categories: There shall be the following passenger categories:

a)
b)

Child - a person who is under six (6) years of age.
Student - a person, other than a child, who is:
a) under the age of 21 years; and

. regularly attending classes at a public or private school at or below the level of Grade

12; and

i. the holder of a current Student I.D. Card or other identification approved by the

Municipality.
Senior - a person who is sixty-five (65) years of age or over and the holder of valid
identification.
Adult - a person not defined as a child, student or senior.

Mode of Payment: There shall be the following modes of payment:

a)

b)

c)
d)

e)

f)

Fare - an entitlement to ride upon the services of the Public Passenger Transportation
System, as defined in terms of the Passenger Category, time and Zones of travel.
Cash - legal tender issued by the authority of the Government of Canada for use as
money, or the equivalent in legal tender issued by the authority of the Government of
the United States of America for use as money
Ticket - a prepaid form of fare, issued by the Municipality, for use in lieu of cash, for
payment of a single fare.
Single Fare - payment of a fare by means of cash or ticket, for individual travel within
designated zones, and within a specified period of time.
BC Bus Pass - a Pass available to BC residents who receive:

e Federal Guaranteed Income Supplement with the Old Age Security Pension

or Spouse’s Allowance (60 years and older);or

¢ Disability allowance under BC Benefits (18-64 years of age)
Canadian National Institute of the Blind Pass — a pass available to those who are
certified by the Institute and are residents of B.C.

Terms and Conditions: There shall be the following terms and conditions:

a)

b)

c)

d)

Young Children - Not more than four children under five years of age who board a

vehicle with, and who are at all times accompanied by an Adult, Student or Senior,

shall be carried free.

Proof of fare when boarding - Each passenger boarding a transit vehicle must present

proof of a valid fare by means of either:

i)  deposit of correct Fare in the farebox, plus presentation of any entitlement to a
reduced fare; or

BC Bus Pass - A Provincial Pass honoured only upon compliance with all of the

following conditions:

i) valid only for year indicated,;

i) valid only when presented face-up and unfolded; void if mutilated or altered;

i) valid only when presented with signature of bearer.

CNIB Pass - A Canadian National Institute of the Blind pass will be honoured only

upon compliance of the following conditions:

i) valid only for year indicated,;

i) valid only when presented face-up and unfolded; void if mutilated or altered,;

i) valid only when presented with signature of bearer.

10
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APPENDIX 2: TARIFF AND FARES

Fares: For each one-way passenger trip

Effective as of June 19, 2017

a) Cash Fares
Adult/Students/Seniors $5.00
Child (5 or under) Free

b) Tickets (sheet of 10):
Adult/Students/Seniors $45.00

c) BC Bus Pass valid for the current calendar year and available through the Government of
British Columbia BC Bus Pass Program.

d) CNIB Identification Card available from the local office of the CNIB.

f) BC Transit Employee Bus Pass

Fares valid on Regional Service only.

11
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SCHEDULE "B": SERVICE SPECIFICATIONS

The Local Transit Service Area for the Bulkley-Nechako Regional Transit service shall be
coterminous with the boundaries of the Town of Smithers, the Village of Telkwa, the District
of Houston, the Village of Granisle, the Village of Burns Lake, the Village of Fraser Lake,
the District of Fort St. James, and the District of Vanderhoof, as per Regional District of
Bulkley-Nechako Bylaw No. 1790.

The Annual Service Level for Bulkley-Nechako Regional Transit Service shall be 2,700
Revenue Service Hours.

The Exception Days recognized annually for the Bulkley-Nechako Regional Transit Service
are:

Exception Day Service Level
Good Friday No Service
Easter Monday Regular Service
Victoria Day No Service
Canada Day No Service
BC Day No Service
Labour Day No Service
Thanksgiving Day No Service
Remembrance Day No Service
Christmas Day No Service
Boxing Day No Service
New Years Day No Service
Family Day No Service

12
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SCHEDULE “C": BUDGET

BULKLEY-NECHAKO

OFFICIAL AOA
2021/22
TOTAL REVENUE $17,678
TOTAL OPERATING COSTS $415,476
TOTAL COSTS (including Local Govemment Share of Lease Fees) $416,337
NET LOCAL GOVERNMENT SHARE OF COSTS $109,981

13



REGIONAL DISTRICT OF BULKLEY-NECHAKO

MEMORANDUM
To: Chair Thiessen and the Board of Directors
From: Alex Eriksen, Director of Environmental Services
Date: May 27, 2021
Subject: Purchase of a New Tractor Truck for Eastern Waste Hauling
RECOMMENDATION (All/Directors/Majority)

1. That the Board approve the purchase of a 2022 Peterbilt 367 SBFA Tandem Axle Tractor
Truck for $209,000 plus applicable taxes.

BACKGROUND

The RDBN Waste Haul Fleet presently consists of four (4) Tractor tandem units.

2021 RDBN Waste Haul Fleet

Fleet Number Department Truck Km Hours | Replace
Truck # 1 West Haul 2019 Western Star | 200116 | 4519 2023
Truck # 2 West/ Wood Haul 2019 Western Star 194241 | 4649 2023
Truck # 3 East Haul 2011 Kenworth 515022 | 14128 2021
Truck #5 West Roll-off 2016 Kenworth 40500 | 1697 2030

The 2011 Kenworth T800 currently being utilized for Waste Hauling operations in the Eastern portion of
the RDBN is nearing the end of its lifetime. The replacement of the truck is specified in the 5-year financial
plan for 2021 and approved by the Board in the 2021 Capital Budget. This vehicle will not be traded-in
upon replacement but will instead remain in the fleet as a spare Tractor Truck as part of the department’s
service continuity plan.

The 2021 budget for this vehicle is $230,000.

EVALUATION
Staff received and evaluated quotes from 6 Northern BC dealers. The Trucks were evaluated on their:
Specifications & Features, Price, Local Serviceability Options, Staff Ranking and Web Ranking (Average

of 5 website rankings).

Quotes Ranged from $181,000 to $209,000. The overall ranking of the vehicles is shown in the following
table.

Page 1 of 2



Capital Purchase 2021
East Waste Haul
Tandem Tractor Truck

2021 Tandem Truck Quote Ranking

Dealer Truck Rank

Peterbilt 2022 Peterbilt 1

Inland Kenworth 2022 7880 2

Premium Trucks 2022 Freightliner 3 SOLD

Industrial Transformers 2020 International 3

First Truck 2021 WS 5700 4

Babine Trucks 2022 Mack 5
RECOMMENDATION

Staff recommends the purchase of the 2022 Peterbilt 367 SBFA for $208,489 excluding applicable taxes.

Although the Peterbilt is the most expensive option presented, it is still under the approved budget, met all
the specified requirements and was the unanimous pick of the RDBN Class 1 Drivers.

Respectfully submitted,

/1 / £
o

Alex Eriksen
Director of Environmental Services

Attachments: none

Page 2 of 2



REGIONAL DISTRICT OF BULKLEY-NECHAKO

MEMORANDUM
TO: Chairperson Thiessen and Board of Directors
FROM: Wendy Wainwright, Executive Assistant
DATE: May 27, 2021
SUBJECT: Committee Meeting Recommendations
— May 13, 2021
RECOMMENDATION: (ALL/DIRECTORS/MAJORITY)

Recommendations 1 and 2 as written.

The following are the recommendations from the May 13, 2021 Committee Meetings for
the Regional Board’s consideration and approval.

Committee of the Whole Meeting — May 13, 2021

Recommendation 1:
Re: Chinook Community Foundation NDIT Matching Funds Application

“That the Board support the Grant Application from the Chinook Community Society to
Northern Development’s Community Foundation Matching Grant program for $30,000
with the communities to be identified with the grant application as Area “B” and Area
“E”_”

Rural/Agriculture Committee — May 13, 2021

Recommendation 2:
Re:  Agriculture Newsletter

“That the Board approve a subscription-based Agriculture Newsletter.”



Regional District of Bulkley-Nechako

To: Chair Thiessen and Directors
From: John llles, Chief Financial Officer
Date: May 27, 2021

Re: Board Room Technology Upgrade

Recommendation (All/Directors/Majority):

That the Board authorize staff to enter into a contract with PJS Systems Inc for the
Board Room Technology Upgrade project.

Background:

The board authorized funds for the technological upgrade to the Board Room in the
2021 Annual Financial Plan. The primary source of funding for this project will be the
Provincial Covid grant. Regional District staff have also pursued a grant application to
cover the costs of this project and if successful, the grant will cover the majority of the
upgrade costs and the Provincial Covid grant will be used for other purposes.

A total of four proposals were received and evaluated by staff. It is staff’s
recommendation that the contract be awarded to PJS Systems Inc. The total cost of the
proposal is $109,215 (excluding GST). The Board budgeted $114,950 for this project.

The four proposals received were reviewed by three staff members. Fees ranged from
$114,950 to $150,710.

Staff were impressed with the current relevant experience of PJS Systems for design,
installation, and servicing of Board Room audio visual systems. PJS Systems was also
the lowest cost provider for this project.

The ranking for the request for proposals (RFP) is as follows:

1. PJS Systems Inc. 92 points
2. Ricoh Canada Inc 82 points
3. Inland Audio Visual 80 points
4. Genesis Integration 73 points

The proposals are available from staff on request by Board members.



Regional District of Bulkley-Nechako

Memorandum
To: Chair Thiessen and Board of Directors
From: Nellie Davis, Manager of Regional Economic Development
Date: May 27, 2021

Subject: Lakes District Arts and Culture Fund Request —
Lakes District Museum Society

RECOMMENDATION (all/directors/majority)

That the Lakes District Museum Society be given $5,000 in Lakes District Arts and
Culture Fund monies for a Burns Lake Centennial Book Publishing Project.

BACKGROUND
Please see the attached application for further detail.
The Lakes District Arts and Culture Fund currently has a balance of $28,000.00

Directors Dolores Funk, Clint Lambert and Alternate Director Doug Bysouth have
indicated support for the application.



REGIONAL DISTRICT OF BULKLEY-NECHAKO
Lakes District Arts and Culture Fund Application

APPLICATION SUBMITTED BY:

Applicant Name: Lakes District Museum Society

Buwuw

wes,

Mailing Address: PO Box 266

Burns Lake, BC VV0J 1E0

E-mail Address: Idmuseumsociety@amail.com

Contact(s): Michael Riis-Christianson (250) 692-7450




APPLICANT PROFILE

1. Please describe the Arts and Culture services/benefits that your organization provides
to the community. Are these services/benefits available to the community from another
organization or agency?

The Lakes District Museum Society operates the Lakes District Museum. This facility, located in a heritage
building at 520 Highway 16 West in Burns Lake, also houses the district’s only public art gallery and universally
accessible archives.

The society’s purposes are:

(a) To gather and preserve information, records, and objects of education, historical, and cultural value
associated with the area, and without limiting the generality of the foregoing;

(b) To establish and maintain a museum for the purpose of preserving, recording, and exhibiting for public
enjoyment such materials; and

(c) To undertake other such activities which from time to time may be deemed appropriate.

2. Describe the geographic area that receives services or benefits from your organization.

The Village of Burns Lake and electoral areas B & E of the Regional District of Bulkley-Nechako, although our
reach is far greater.

3. Is your organization voluntary and non-profit? X _YES NO

Please detail any remuneration paid, or funds otherwise made available to members, officers,
etc. of your organization.

The Lakes District Museum Society has one full-time seasonal employee, its curator, who works from April 1 to
September 30 each year. The society also employs young people between the ages of 15 and 30 when grant
funding permits it. In 2021, our combined payroll is expected to be $51,000.

Please comment on the number of members/volunteers in your organization and how long
your organization has been in operation.

The Lakes District Museum Society was established August 1, 1978 and has operated continuously since then. We
have a six-member board of directors, and in 2020, we had 87 members, making us one of the largest arts and
culture organizations in the region. We are just starting our 2021 membership drive.



PROJECT/PROPOSAL PROFILE
1. Assistance is being requested for:
Capital Project and/or Equipment

Special Event

Annual Operations

X Other Purpose (Special heritage centennial project — a non-fiction book)

2. Please describe the proposal for which you are requesting assistance. If you are
applying for an exemption from fees and/or charges or other consideration, please
provide details or your request here. Attach additional information if required.

For the past four years, our society (through its Facebook page) has digitally published short non-fiction stories
and photographs about the history of the Lakes District. These articles, all meticulously researched by our staff,
have been immensely popular; some have received more than 10,000 views in a matter of days. During the
month of April 2021 alone, our posts reached more than 7,000 people in countries as far away as Scotland.

Our work has sparked renewed interest in this area’s history and culture. More people than ever before are
coming to the museum, and many more are contacting us digitally for information about family members and
friends. We made electronic copies of all our documentary heritage resources in 2019 and 2020, and this has
made our archives more accessible to staff and visitors alike. Donations of cash and artifacts to our museum
have grown exponentially in recent years, and we anticipate this trend will continue in the future.

Over the past 48 months, Facebook users and others in the community have repeated asked us to compile our
short stories and publish them in book form. With Burns Lake slated to celebrate its 100" anniversary of
incorporation in 2023, we feel the time is right to proceed with this project. We anticipate that many former
residents will return to the area for a visit in 2023, sparking increased demand for our services and the book.

3. Describe how this proposal will benefit the community.

Although we live in a digital world, not everyone has access to the internet, and Facebook (which hosts the
Lakes District Museum Saociety’s online presence) is only one social media platform among many.
Consequently, not everyone has access to our online resources, including seniors, rural residents, and people
of limited financial means.

History Matters: Stories and Photographs from the Archives of the Lakes District Museum (the book’s working
title) will give everyone access to this area’s colorful history in a cost-effective format. (The 90,000-word book
will retail for about $20.) It will be a celebration of our history and culture as told through diverse voices,
including those of the region’s indigenous peoples. For this reason, it will promote understand and reconciliation
in the region, and a greater appreciation for what our communities have achieved in the past century. The Lakes
District Museum Society hopes this publication will foster community pride and encourage peoples of diverse
backgrounds and cultures to take a more active role in preserving our history. Perhaps, it might even convince
them to work together on other projects.

Two thousand four hundred years ago, the Chinese philosopher known as Confucius said, “If you wish to define
the future, study the past.” The publication of this book will not only help us understand who we are as a people,
but where we are going as communities. It will also provide seed money for future museum society projects,
which may include updating Burns Lake & District: A History (the local history book published in 1973 and long
out of date) and expansion of our online presence.



Funding and Financial Information

Attach supporting financial information, i.e., budget/financial report. Ensure the following
information is clearly itemized:

Total cost of project/proposal;

Grants/funding from other sources;

Funding contributed by applicant through funding raising activities or other sources of
revenue;

Total expenses for the fiscal year, including any monies and/or benefits paid to
members or officers.

Attachments:

e Project Budget

Confirmation of Burns Lake Community Forest Ltd.’s contribution
FriesenPress Publishing’s Paths

Email from Debbie Anderson of FriesenPress

LD Museum Society Five Year Financial Plan (2021-2025)

LD Museum Society Constitution

2020 Annual Report (Society Act)

2020 Statement of Directors

Have you applied for a grant/funding from other source(s)?

X YES NO

If yes, complete the following chart. If not, please comment.

Name of Grant or Funding $ Amount Status of Grant Application
Agency Applied for Approved Denied Pending
¥) ¥) )
Burns Lake Community Forest Ltd. $5,000 Y

2.

Have you received assistance (grant in aid/waiving of fees, etc.), from the Regional
District of Bulkley-Nechako in previous years?

X YES NO If yes, complete the following chart.

Year:

$ Amount Purpose for which assistance was used

2020

$1,105.85 Professional gallery picture hanging system for the Lakes District Museum’s new gallery

Perennial

$51,037 Annual operating grant




3. Does your organization:

a) Offer direct financial assistance to individuals or families? YES__X NO
YES X

b) Duplicate services that fall within the mandate of either
a senior government or a local service agency?

c) Provide an opportunity for individuals to make direct

contributions? X YES NO

OR, is your organization:

d) Part of a provincial or national fundraising campaign? YES_X NO

Don’t forget to attach the required
financial report.

NO



CENTENNIAL BOOK PROJECT - LAKES DISTRICT MUSEUM SOCIETY
Working Title: History Matters: Stories and Photographs from the Archives of the Lakes District Museum

REVENUE
Burns Lake Community Forest Ltd. (Grant) 5000
Arts & Culture Fund (Grant) 5000
Lakes District Museum (from Operations)1 2400
Lakes District Museum (Transfer from Reserves)2 2499
In-Kind Donation (Volunteer Time)3 1000
15899
EXPENSE
Payroll (Museum Staff & Vqunteers)4 3000
Friesen Press Signature publishing services 9999
Printing (Hardcover copies [200 @ $12/each])6 2400
Promotion (Local) 500
15899

'Some of the work necessary to prepare for publication and guide the process can be accommodated within
the museum society's existing budgetary constraints without impacting other operations.

*Transfers from LD Museum Society special project reserves.

3Volunteers will be used to assist museum staff with proofreading, story and photo selection, etc. The more
eyes on this project as it progresses, the better. Use of volunteers will also reduce publishing costs.

*Museum staff and volunteers will be needed to select the stories and photographs to be published, review
the stories for errors, conduct additional research, proofread, edit, etc.

>Friesen Press offers various packages. This package is not the most comprehensive or expensive, but likely
the one that best fits the Lakes District Museum Society's needs. It also helps ensure a quality product.

®Friesen Press is an on-demand publishing house. Books are printed only as they are required and ordered,
which eliminates upfront inventory costs. The downside of on-demand publishing is the per unit cost, which
tends to be significantly higher. As we approach publication, we can have customers order their copies in
advance, which will give us a better idea of how many copies we need initially, and thus reduce the per copy
cost.
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April 30, 2021

Lakes District Museum Society
520 Hwy 16 West P.O. Box 226
Burns Lake, B.C. VOJ 1EO

Attention: Cameron Hart
Re: Funding Request — Centennial Project (Book Publishing)

Burns Lake Community Forest Ltd. Donation Committee has reviewed your request concerning funding required for the
Lakes District Museum’s Centennial Project - Book Publishing.

On behalf of the Board, | am pleased to inform you that the Donation Committee has approved your request in the
amount of $5,000.00 .

By accepting this donation, please be aware you will be granting permission for Comfor Management Services Ltd. or
Burns Lake Community Forest Ltd. to place an announcement of this donation in the Lakes District News or any other
public correspondence of our choosing.

Please note we would like to set up a presentation photo op as soon as the current restrictions allow.

Please be advised a cheque will be mailed out to the Society in the next few days. If you would prefer to pick it up, please
advise me.

Thank you.

C. Piper

Executive Assistant/Accounting
Burns Lake Community Forest Ltd.
Comfor Management Services Ltd.
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@ FriesenPress

MANUSCRIPT PREPARATION

LAUNCH
$2199

CLASSIC

CLASSIC

SIGNATURE

MASTERPIECE
$14,999

THE BASICS

Personal Support Team
Royalties

100% Copyright Ownership

Non-Exclusive Contracts

3 ISBNs & Barcode

Registration with the U.S. Copyright Office
Listing with Library & Archives Canada
Hardcover Edition

Softcover Edition

eBook Edition

Promotional Copies

EDITING

Editor's Manuscript Evaluation
Back Cover Copy: About the Book & About the Author

Copy Editing
Developmental Editing
Content Editing

Final Proofread

Phone Consultation with Your Editor

DESIGN & PRODUCTION

2 Team Members
Up to 97%

CLLLERKY

V"1 Softcover Copy

v up to 60,000 words
+ from $179

+ from $250
+ from $250
+ from $250

+ from $250

2 Team Members
Up to 97%

Up to 1 Hardcover & 10 Softcover Copies

up to 90,000 words
Standard

up to 90,000 words
+ from $250
+ from $250

+ from $250

4 Team Members
Up to 97%

Up to 10 Hardcover & 30 Softcover Copies

up to 90,000 words
Standard

Choose 1 of Content or Copy editing
(up to 90,000 words)

+ from $250

Choose 1 of Content or Copy editing
(up to 90,000 words)

up to 90,000 words
1 Hour

4 Team Members
Up to 97%

CAOCKKKKKA

\/Up to 20 Hardcover & 50 Softcover Copies

v up to 120,000 words
v Enhanced

v/ up to 120,000 words
v up to 120,000 words
+ from $250

v/ up to 120,000 words
v/ 2 Hours

BOOK DESIGN

Custom Book Cover

Custom Interior Layout

Black & White or Full Color interior

Stock Images for Cover Design
Expedited Services

Early Cover Design Access

Advanced Reader Copies (PDFs)
BOOK FORMATTING

Revision Rounds (on overall book design)

Layout Complexities
Electronic Book Proof

Physical Book Proof*

PUBLICATION PROMOTION AND DISTRIBUTION

v

v

v
V1 image
+ from $99

+ $49

v/ 1 Round
+ from S$79

v
+ $99

Premium Cover Design

2 images
Express

+ 549

+ $49

2 Rounds

2 Hours

+ $99

Premium Cover Design

2 images
Priority
+ 549

2 Rounds

4 Hours

+ $99

v Elite Cover Design
v

v
v Up to 3 images
v/ Priority
v
v

\/3 Rounds
\/ 6 Hours

v
v

PRINT DISTRIBUTION

Available for purchase through over
50,000 booksellers

FriesenPress Online Bookstore
Worldwide Distribution (2 Years)

Book Return Insurance

EBOOK DISTRIBUTION**

Lifetime Distribution

FriesenPress Online Bookstore

Kindle (with ‘Look Inside!" Submission)

Google Play Books (with ‘See Inside’ Submission)
Apple Books

Barnes & Noble Nook

Rakuten/Indigo Kobo

Digital Rights Management (optional)

PROMOTIONAL SUPPORT

Personalized Book Promotion Plan
Book Marketing Basics Webinar Access
Marketing 101 Toolkit

Author Website

Coming Soon Landing Page

Social Media Training & Coaching
FriesenPress Book Catalogue Placement
1-on-1 Coaching

Bookstore Sell Sheet

Amazon Exposure / Amazon Author Page

Early Marketing Plan

Clarion Book Review (by ForeWord)

Kirkus Indie Book Review

Book Teaser Trailer

Author Branding Package

v

v
v/
+ from $699

+ $249
+ $249

+ $499
v
v

+ $699

+ 5199
+ from $299
+ from $179
+ $99
+ 599
+ $69

+ 5649

+ $499

+ $699
+ $299

4+ from $699

Author Website (Lite)

+ $79
Social Media Starter
1/8 pg Placement
+ $99
+ 599
+ 569

+ 5649

+ $499

+ $699
+ $299

*Shipping and handling charges not included. **Depending on the type of layout, full eBook distribution may not be available.

1 Year

Author Website (Plus)
& Bookstore Tracking Widget

+ 579
Social Media Plus
1/2 pg Placement
1 Hour

Choose 1 of ForeWord Clarion Review
or Kirkus Indie Review

Choose 1 of ForeWord Clarion Review
or Kirkus Indie Review

+ $699
+ $299

NN

>

ears

CLL KKK

v Author Website (Plus)
& Bookstore Tracking Widget

v
v Social Media Expert

Vv 12 pg Placement
v 2 Hours
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V' G mail Lakes District Museum Society <ldmuseumsociety@gmail.com>

Following-up re: your book - from Debbie at FriesenPress
4 messages

Debbie Anderson <danderson@friesenpress.com> Wed, Apr 7, 2021 at 9:45 AM
To: History Matters Stories and Photographs from the Lakes District Museum <ldmuseumsociety@gmail.com>

Hello Michael,

Thank you for taking the time to speak with me today. We look forward to earning your trust as you
embark on your publishing journey.

As promised, here are some useful links for you to reference:

Compare our Publishing Paths (costs and services)

View our authors' latest and top-performing books on our Bookstore
Hear what published authors have to say about FriesenPress

Read our latest publishing guides and blog posts

Learn how royalties work

A quick summary of what we do:

FriesenPress is the only 100% employee-owned publishing services provider in the world. We've
helped thousands of authors self-publish their books professionally since our founding in 2009.

With every title we produce, the text is reviewed in full by a qualified and confidentiality-bound
editor. We then create a custom book cover and interior layout and, when all is ready for printing,
we put your book into a distribution network that reaches over 50,000 online retailers worldwide
with the capacity to service brick-and-mortar bookstores as well. Being 100% employee-owned
means the team working on your book has a vested interest in your success.

To top it all off, our parent company is Canada's largest independent book manufacturer, Friesens.
Everything we know about expert design and book printing comes by way of Friesens and their
experience printing books for the likes of Penguin Random House, Simon & Schuster, Scholastic,
and countless others.

Once you've taken a look through the above links, please let me know. I'll be happy to reconnect
for questions and to help plan the next steps.

Best,



Debbie Anderson
PUBLISHING CONSULTANT

danderson@friesenpress.com
1-888-378-6793 ext: 108

How we're addressing COVID-19

Health and safety is our top priority. We have made amrangements for all staff to work remotely from home to continue to provide
uninterrupted service, expertise and advice to our authors and prospective customers during the unfolding COVID-19

situation. Click here for more information.

Connect with us at:

0000

FriesenPress Mailing Address | Suite 300 - 890 Fort St, Victoria, BC, Canada, V8V 3K2

friesenpress.com

You are receiving this email because you are a FriesenPress client or partner. This email and any documents attached to it may contain confidential
information. If you are not the intended recipient, you are hereby notified that any disclosure, copying or distribution of the contents of this email is prohibited.

If you no longer wish to receive emails from FriesenPress, please click here to unsubscribe, The privacy of your information is important to us. To learn more,

visit our privacy policy,

Lakes District Museum Society <ldmuseumsociety@gmail.com>
To: Debbie Anderson <danderson@friesenpress.com>

Thanks, Debbie. This is great.

Wed, Apr 7, 2021 at 9:51 AM

Of course, as soon as | hung up, | remembered some of the questions | wanted to ask. Here are a few:

1. For 5x8 or 6x9, 300 pages, colour cover, B/W photos inside, what would the per copy cost for 250 copies?

2. How fast is print on demand?

3. Curious about hard cover vs. soft cover. Why would a person go hardcover? Is it for library use, etc.? Costs?

Michael Riis-Christianson
Curator
Lakes District Museum Saciety

[Quoted text hidden]

Lakes District
MUSEUM

PO Box 266
Burns Lake, BC V0J 1E0Q
Tel: (250) 692-7450

Debbie Anderson <danderson@friesenpress.com>
To: Lakes District Museum Society <ldmuseumsociety@gmail.com>

Wed, Apr 7, 2021 at 9:57 AM



Hi Michael,
No problem at all, answers below:

1. For 5x8 or 6x9, 300 pages, colour cover, B/W photos inside, what would the per copy cost for 250 copies?

Based on today's rates, approximately $11.40 per copy. Keep in mind that would be on 50Ib paper, so like a novel, rather
than the heavier stock for colour - 70lb.

2. How fast is print on demand?

For one-at-a-time orders through Amazon, for example, they are printed within 48 hrs and shipped within days. For an
order of 250 or so, usually allow for about 3-4 weeks from when the order is placed until they are delivered. This can
change depending on volume and where the printing is done.

3. Curious about hard cover vs. soft cover. Why would a person go hardcover? Is it for library use, etc.? Costs?

We'll always prepare it for hard cover and then it'll be there on Amazon, etc, so people have the choice. It would be
approximately $27 for a hardcover copy in colour and $21 in black and white, so quite a bit more. Sometimes, people
want a few for a keepsake, or it is just a preference for a customer.

Let me know if | can help with other questions.

Best,
[Quoted text hidden]

Debbie Anderson
PUBLISHING CONSULTANT

danderson@friesenpress.com
1-888-378-6793 ext: 108

[Quoted text hidden]
Lakes District Museum Society <ldmuseumsociety@gmail.com>
To: Debbie Anderson <danderson@friesenpress.com>

Wed, Apr 7, 2021 at 10:11 AM
Thanks, Debbie. This is all good info.

Michael
[Quoted text hidden]




LAKES DISTRICT MUSEUM SOCIETY
2021 Five Year Financial Plan

DESCRIPTION 2021 2022 2023 2024 2025
INCOME
Admissions 600 624 649 675 702
Art on Consignment 0 0 0 0 0
Book Sales 140 146 151 157 164
Postcards 21 22 23 24 25
Souvenirs 5 5 5 6 6
Donations 0 0 0 0 0
Fundraising 250 260 270 281 292
Gifts - Charities 0 0 0 0 0
Gifts - Oth Special 0 0 0 0 0
Gifts - Not Tax Receipted 0 0 0 0 0
Gifts - Tax Receipted 0 0 0 0 0
Grants 0 4000 5000 5200 5408
Amounts from Federal Gov 8512 18889 19645 20431 21248
Municipal/Regional Govt 51037 53078 55202 58700 61048
Amounts Prov Govt 0 0 0 0 0
Interest Income 130 135 141 146 152
Transfer from Reserves 15420 2000 1240 0 0
Memberships 200 208 216 225 234
Miscellaneous 300 312 324 337 351
Photocopying 10 10 11 11 12
Photographs 75 78 81 84 88
Sale of Assets 0 0 0 0 0
Cost of Goods Sold 45 47 49 51 53
TOTAL INCOME 76745 79815 83007 86328 89781
2021 2022 2023 2024 2025
EXPENSE
Advertising & Promotion 550 572 595 619 643
Cash Awards & Grants 0 0 0 0 0
Bank Service Charges 100 104 108 112 117
Computer Hardware 100 104 108 112 117
Software 250 260 270 281 292
Conferences & Workshops 500 520 541 562 585
Cleaning & Janitorial 200 208 216 225 234
Cost of Assets on Disposal 0 0 0 0 0
Events 200 208 216 225 234
Gifts 50 52 54 56 58
Insurance 450 468 487 506 526
Interest Expense 0 0 0 0 0

Legal 50 52 54 56 58



Licenses & Permits 0 0 0 0 0
Memberships & Dues 350 364 379 394 409
Miscellaneous Expense 125 130 135 141 146
Office Supplies 250 260 270 281 292
Payroll 54250 56420 58677 61024 63465
CPP Expense 2625 2730 2839 2953 3071
El Expense 1225 1274 1325 1378 1433
Payroll Expenses - Penalties 0 0 0 0 0
Photocopying & Printing 100 104 108 112 117
Postage & Freight 50 52 54 56 58
Prepaid Expenses 0 0 0 0 0
Professional Fees 1600 1664 1731 1800 1872
Promotional Expense 0 0 0 0 0
Rent Expense 3120 3244.8 3375 3510 3650
Repairs & Maintenance 1500 1560 1622 1687 1755
Restoration Expense 1000 1040 1082 1125 1170
Safety 750 780 811 844 877
Special Projects 2500 2600 2704 2812 2925
Telephone & Internet 1800 1872 1947 2025 2106
Tools & Equipment 100 104 108 112 117
Unrecoverable GST 300 312 324 337 351
Electricity 0 0 0 0 0
Heating 2400 2496 2596 2700 2808
WCB 250 260 270 281 292

TOTAL EXPENSE 76745 79815 83007 86328 89781

Surplus/(Deficit) 0 0 0 0 0



hag CONSTITUTION
BRITISH

COLUMBIA BC Society * Societies Act

CERTIFIED COPY NAME OF SOCIETY: LAKES DISTRICT MUSEUM SOCIETY

Of a document filed with the
Province of British Columbia

Registrar of Companies Incorporation Number: S0014083
M Business Number: 10759 0549 BC0001
CAROL PREST Filed Date and Time: April 16, 2018 01:36 PM Pacific Time

The name of the Society is LAKES DISTRICT MUSEUM SOCIETY
The purposes of the Society are:

a) To gather and preserve information, records and objects of educational, historical and cultural value
associated with the area, and without limiting the generality of the foregoing;

b) To establish and maintain a museum for the purpose of preserving, recording and exhibiting for public
enjoyment such materials; and

¢) To undertake other such activities, which from time to time may be deemed appropriate.

BC REGISTRIES AND ONLINE SERVICES

Incorporation Number S0014083 www.gov.bc.ca/Societies Page 1 of 1



hag 2020 BC SOCIETY ANNUAL REPORT
BRITISH

COLUMBIA BC Society * Societies Act

NAME OF SOCIETY: LAKES DISTRICT MUSEUM SOCIETY

Incorporation Number: S0014083

Business Number: 10759 0549 BC0001

Filed Date and Time: September 22, 2020 09:12 AM Pacific Time
Annual General Meeting (AGM) Date: September 21, 2020

REGISTERED OFFICE ADDRESS INFORMATION

Delivery Address: Mailing Address:

520 YELLOWHEAD HIGHWAY 16 520 YELLOWHEAD HIGHWAY 16
PO BOX 266 PO BOX 266

BURNS LAKE BC V0J 1E0 BURNS LAKE BC V0J 1E0

DIRECTOR INFORMATION AS OF September 21, 2020

Last Name, First Name Middle Name:
ANDERSON, VALERIE

Delivery Address:

11911 PALLING ROAD EAST
BURNS LAKE BC V0J 1E1

Last Name, First Name Middle Name:
GRAHAM, LYLE

Delivery Address:

525 5TH AV
BURNS LAKE BC V0J 1EO0

Last Name, First Name Middle Name:
HART, CAMERON

Delivery Address:

1928 GEROW ISLAND RD
BURNS LAKE BC V0J 1E2

Last Name, First Name Middle Name:
MACIEVICH, SANDRA MARY

Delivery Address:

181 7TH AVE
PO BOX 563
BURNS LAKE BC V0J 1EO0

BC REGISTRIES AND ONLINE SERVICES

Incorporation Number S0014083 www.gov.bc.ca/Societies Page 1 of 2



Last Name, First Name Middle Name:
MARR, SHARON

Delivery Address:

387 THIRD AVENUE
PO BOX 1423
BURNS LAKE BC V0J 1EO0

Last Name, First Name Middle Name:
SKILLEN, RUSSELL

Delivery Address:

14737 HIGHWAY 35
PO BOX 506
FRANCOIS LAKE BC V0J 1RO

CERTIFICATION

I, Michael Riis-Christianson, certify that | have relevant knowledge of the society, and that | am
authorized to make this filing.

BC REGISTRIES AND ONLINE SERVICES

Incorporation Number S0014083 www.gov.bc.ca/Societies Page 2 of 2



m STATEMENT OF DIRECTORS AND REGISTERED OFFICE

COLUMBIA BC Society * Societies Act

CERTIFIED COPY NAME OF SOCIETY: LAKES DISTRICT MUSEUM SOCIETY

Of a document filed with the
Province of British Columbia
Registrar of Companies

Incorporation Number: S0014083
M Business Number: 10759 0549 BC0001
CAROL PREST Filed Date and Time: October 19, 2020 10:46 AM Pacific Time

REGISTERED OFFICE ADDRESS INFORMATION

Delivery Address: Mailing Address:

520 YELLOWHEAD HIGHWAY 16 520 YELLOWHEAD HIGHWAY 16
PO BOX 266 PO BOX 266

BURNS LAKE BC V0J 1E0 BURNS LAKE BC V0J 1E0

DIRECTOR INFORMATION

Last Name, First Name Middle Name:
ADAMS, JOAN

Delivery Address:

4525 E. HWY 16
PO BOX 344
BURNS LAKE BC V0J 1EO0

Last Name, First Name Middle Name:
ANDERSON, VALERIE

Delivery Address:

11911 PALLING ROAD EAST
BURNS LAKE BC V0J 1E1

Last Name, First Name Middle Name:
GRAHAM, LYLE

Delivery Address:

525 5TH AV
BURNS LAKE BC V0J 1EO

Last Name, First Name Middle Name:
HART, CAMERON

Delivery Address:

1928 GEROW ISLAND RD
BURNS LAKE BC V0J 1E2

BC REGISTRIES AND ONLINE SERVICES

Incorporation Number S0014083 www.gov.bc.ca/Societies Page 1 of 2



m STATEMENT OF DIRECTORS AND REGISTERED OFFICE

COLUMBIA BC Society * Societies Act

Last Name, First Name Middle Name:
MACIEVICH, SANDRA MARY

Delivery Address:

181 7TH AVE
PO BOX 563
BURNS LAKE BC V0J 1EO0

Last Name, First Name Middle Name:
MARR, SHARON

Delivery Address:

387 THIRD AVENUE
PO BOX 1423
BURNS LAKE BC V0J 1E0

Last Name, First Name Middle Name:
SKILLEN, RUSSELL

Delivery Address:

14737 HIGHWAY 35
PO BOX 506
FRANCOIS LAKE BC V0J 1R0

BC REGISTRIES AND ONLINE SERVICES

Incorporation Number S0014083 www.gov.bc.ca/Societies Page 2 of 2



Regional District of Bulkley-Nechako
Committee of the Whole Memorandum

To: Chair Thiessen and Board
From: Nellie Davis, Manager of Regional Economic Development
Date: May 27, 2021

Regarding: BC Provincial Nominee Program Entrepreneur Immigration -
Regional Pilot Extension

Recommendation:

That the Board approve continued participation in the extension of the BC Provincial
Nominee Program - Entrepreneur Immigration Regional Pilot.

Background:

RDBN Electoral Areas enrolled in the BC PNP El-Regional Pilot in 2019. The RDBN
has referred one applicant to the Provincial program. That applicant was successful
and has started a Crop Production business in Electoral Area “D”.

The two-year Pilot has been extended until March 2024. The following table outlines
updates to the original Pilot Program.

March 2019 — March 2021 April 2021 — March 2024

3 priority sectors (3-digit NAICS) Flexibility in identifying industries or
businesses to target for the Pilot

No minimum invitation score Introduce minimum score of 105 points to
be invited

Initial Orientation & Training Additional Training + Community Guide

Concierge service Enhanced tools to manage intake

Quarterly sharing of program statistics

Concierge service continues

Inquiries for the program arrive at a manageable level. Slightly increased activity
may be expected as travel restrictions in place as a result of COVID-19 begin to
ease.

The success of this provincial program for the RDBN is undetermined at this time, so
it is staff’'s recommendation for the Board to consider approving continuation of the
program. Formal Board approval is required to continue in the program.



Regional District of Bulkley-Nechako
Board of Directors

Chair and Board of Directors

Nellie Davis, Manager of Regional Economic Development
May 27, 2021

Subject: COVID-19 Relief Funds

RECOMMENDATION (all/directors/majority)

That the Board approve the following Applications for COVID-19 Relief Funds.

Background:

The following applications have been received from community groups for COVID-19 Relief Funding.
The requests support operational expenses that are a challenge to bear due to decreased revenue as

a result of the ongoing pandemic. Additional requests are anticipated and will appear on upcoming
RDBN Board Agendas.

Community Group | Project | Amount
Area ‘A’ (Smithers Rural)

Smithers Multicultural Society Virtual Festival $1,250.00

Round Lake Community Hall Hall Insurance $3,014.00

Friends of the Smithers Library Operational (Books for Community Programs) $2,500.00

BV Search and Rescue Equipment Replacement $2,500.00

Area ‘B’ (Burns Lake Rural)

Burns Lake Legion Operating Expenses $3,045.09
Area ‘C’ (Fort St; James Rural)

Fort St. James Curling Club Hydro $6,326.16

Stuart Lake Seniors Association | Kitchen Improvements for Sanitization $3,500.00

Area ‘D’ (Fraser Lake Rural)

Fraser Lake Public Library Meeting Expenses $150.00

Fort Fraser Community Hall Hall Insurance $2,920.00

Area ‘E’ (Francois/Ootsa Rural)

Area ‘F’ (Vanderhoof Rural)

Vanderhoof Children’s Theater Insurance and Rental $3,000.00

Area ‘G’ (Houston Rural)




COVID-19 Relief Funds Allocated (up to May 27, 2021 — includes requests on this memo)

Electoral Area

Starting Balance

Funding Allocated

Funds Remaining

A — Smithers Rural $42,732.00 $16,488.00 $26,244.00
B — Burns Lake Rural $15,756.00 $3,045.09 $12,710.91
C — Fort St. James Rural $11,504.00 $9,826.16 $1,677.84
D — Fraser Lake Rural $11,967.00 $3,070.00 $8,897.00
E — Francois/Ootsa Rural $12,951.00 $5,654.00 $7,297.00
F — Vanderhoof Rural $29,796.00 $10,395.14 $19,400.86
G — Houston Rural $7,341.00 $5,000.00 $2,341.00

Some groups have made more than one request — for example Hydro costs and Insurance costs. In
these cases, the larger request has been put forward first, and the second remains in the queue for

subsequent Board memos to ensure as many groups as possible have access to funding. Calls and
emails from community groups continue to arrive, and staff have begun outreach to additional groups
like Farmers’ Markets to encourage applications.

At this time, some Rural Directors are close to fully allocating the initial COVID-19 Relief Funding. It
is possible, should the Board desire, to allocate some or all of the $383,207.00 from the Regional
allocation to Rural Directors, either by population, fixed amount, or a combination of both.

There has been an extensive outreach campaign, with about 50% of contacted groups submitting an
application (by May 17, 2021). Additional outreach continues. If Directors have inquiries about a

particular group, staff are available by phone or email to provide those updates.




Regional District of Bulkley-Nechako

To: Chair Thiessen and Directors
From: John llles, Chief Financial Officer
Date: May 27, 2021

Re: Landfill Closure Reserve

Recommendation (All/Directors/Majority):

That $350,000 be transferred from the Operational Reserves for Environmental
Services to the Land Fill Closure Reserve for Environmental Services.

Background:

There is currently $575,600 in Operational Reserves for Environmental Services and
$219,559 in the landfill closure and post closure reserve. There is $174,694 in
additional funds in the landfill development reserve bringing the total landfill related
reserves to $394,253.

The landfill closure liability is currently calculated at $3,270,612. A contribution of
$350,000 will bring the land fill closure and post closure reserve to $569,559 (or 17.4%
of the estimated cost of closure).

The budget for 2022 will propose an annual contribution to this reserve for the Board’s
discussion. It is hoped that the landfill liability can be completely funded from reserves
within ten years.



Regional District of Bulkley-Nechako

Memorandum
To: Chair Thiessen and Board of Directors
From: Jordanna Evans, Economic Development Assistant
Date: May 27, 2021

Regarding: NDIT Application Resolution Request — Lakes District Airport Society

Recommendation:

That the Board supports the Lakes District Airport Society’s application to Northern
Development Initiative Trust's Economic Infrastructure Program for the Baker Airport
Automated Refueling Station Project.

Background:

Lakes District Airport Society (LDAS) is submitting an application to NDIT’'s Economic
Infrastructure program for the Baker Airport Automated Refueling Station Project. An
RDBN Board resolution is required in order for NDIT to approve the application.

LDAS is seeking funding assistance to address the aging refueling station equipment at
Baker Airport. Over 30 years old, the current refueling station equipment is inefficient,
outdated, and unsustainable. The current system is a key-lock system that must be
unlocked by an attendant, requiring staff to be on call and available 24/7.

Baker Airport’s current refueling station includes three fuel tanks (two Jet A Fuel tanks
and one Aviation Gasoline tank). Two of the tanks are housed under shelter and one is
outside. This project includes installing a larger steel shelter (40x50) to house all three
existing fuel tanks and replace the current refueling system (pumps and meters) to an
automated system.

This project will mitigate the risk of loss or interruption of aviation refueling services
offered by Baker Airport.

Funding Organization Amount Status
Lakes District Airport Society $50,000 | Approved
Burns Lake Community Forest $30,000 | Approved
Nechako Kitamaat Development Fund $30,000 | Approved
RDBN Gas Tax $27,117 | Pending
Northern Development Initiative Trust $137,116 | Pending
Total $274,233

A copy of the application with attachments is available to the Board should Directors
wish to review the information in greater detail.



Regional District of Bulkley-Nechako

Memorandum
To: Chair Thiessen and Board of Directors
From: Shari Janzen, Economic Development Assistant
Date: May 27, 2021

Regarding: NDIT Application Resolution Request — Fort St. James Snowmobile Club

Recommendation:

That the Board supports the application to Northern Development Initiative Trust from
the Fort St. James Snowmobile Club for the Fort St. James Snowmobile Clubhouse
Phase Il Project.

Background:

The Fort St. James Snowmobile Club (FSJSC) is submitting an application to NDIT’s
Recreation Infrastructure Program for its Fort St. James Snowmobile Clubhouse Phase
Il Project.

During Phase | of the Clubhouse the FSJSC paid for a 40" X 30' 1,200 sq. ft.
prefabricated building that was built to lockup. To date the group has contributed over
1,000 hours of in-kind labour and $141,145.96 of their own funds.

The FSJSC is prepared to continue with the second and final phase of its clubhouse
project. This $104,190 project will include: Solar power, furnace and hot water system,
plumbing, sewer system, kitchen, bathrooms, insulation, interior finishing (drywall,
flooring, paint, etc.)

The Clubhouse will give community members and community visitors the opportunity to
come together in a safe manner and enjoy a shared love for recreation activities. The
clubhouse will add value to the existing trail system and enhance the local recreation
opportunities.

Funding Organization Amount Status

NDIT $69,756 | Pending

Integris Credit Union $20,000 | Pending

FSJSC $14,434 | Confirmed
Total $104,190

A copy of the application with attachments is available to the Board should Directors
wish to review the information in greater detail.



Regional District of Bulkley-Nechako

Memorandum
To: Chair Thiessen and Board of Directors
From: Nellie Davis, Manager of Regional Economic Development
Date: May 27, 2021

Regarding: Federal Gas Tax — Area “A” (Smithers Rural)

Smithers-Telkwa Transfer Station

Recommendation:

1) That the RDBN Board of Directors authorize contributing up to $27,000 of Electoral
Area ‘A’ (Smithers Rural) Federal Gas Tax allocation monies to a Solid Waste
Infrastructure Project at the Smithers-Telkwa Transfer Station, and further,

(All/Directors/Majority)

2) That the RDBN Board of Directors authorize the withdrawal of up to $27,000 from

the Federal Gas Tax Reserve Fund.
(Participants/Weighted/Majority)

Background:

This project will create 60 ft deep wood sorting bays and a salvage area, including an
access road. This Gas Tax contribution will help fund additional lock blocks and traffic
barriers for revised construction of the bays, which have increased the original budget.

The bays create the opportunity for the diversion of clean wood and brush, which could
result in a reduction of landfilled wood waste of up to 50%.

Total uncommitted Gas Tax Funds remaining in Electoral Area ‘A’ allocation is
$601,040.71.

Director Mark Fisher is supportive of this project and of accessing Federal Gas Tax
Funds in the amount of up to $27,000 from Area ‘A’ for this Solid Waste Infrastructure

project.

A Board resolution is required to contribute Federal Gas Tax Funds to this project.



Regional District of Bulkley-Nechako

Memorandum
To: Chair Thiessen and Board of Directors
From: Nellie Davis, Manager of Regional Economic Development
Date: May 27, 2021

Regarding: Federal Gas Tax — Area “A” (Smithers Rural)
Village of Telkwa — Woodland Park Rink

Recommendation:

1) That the RDBN Board of Directors authorize contributing up to an additional $7,140.00 of Electoral
Area ‘A’ (Smithers Rural) Federal Gas Tax allocation monies to a Recreation Infrastructure Project
at the Woodland Park Rink, and further,

(All/Directors/Majority)

2) That the RDBN Board of Directors authorize the withdrawal of up to $7,140.00 from the Federal
Gas Tax Reserve Fund.
(Participants/Weighted/Majority)

Background:
In November 2020 the Board approved a Gas Tax Contribution of $13,252 to the Village of Telkwa for
upgrades to the Woodland Park Rink which has become dilapidated in recent years.

As the onset of winter delayed construction, staff recently obtained an updated quote for the project.
Due to increased costs for materials since the original quote, the project budget has increased
significantly. Increased funding is required to complete the project as originally proposed. The
revised budget is below:

Approved Budget Updated Budget
RDBN Federal Gas Tax $ 13,252 | $ 20,392
Village of Telkwa Contribution $ 2,000 $ 3,077
Total $ 15,252 | $ 23,469

Total uncommitted Gas Tax Funds remaining in Electoral Area ‘A’ allocation is $601,040.71.

Director Mark Fisher is supportive of this project and of accessing additional Federal Gas Tax Funds
in the amount of up to $7,140.00 from Area ‘A’ for this Recreation Infrastructure project.

A Board resolution is required to contribute additional Federal Gas Tax Funds to this project.



Regional District of Bulkley-Nechako

Memorandum
To: Chair Thiessen and Board of Directors
From: Nellie Davis, Manager of Regional Economic Development
Date: May 27, 2021

Regarding: Federal Gas Tax — Area “B” (Burns Lake Rural)
Lakes District Airport Society — Automated Refuelling Station Project

Recommendation:

1) That the RDBN Board of Directors authorize contributing up to $27,117 of Electoral Area ‘B’
(Burns Lake Rural) Federal Gas Tax allocation monies to a Regional Airport Infrastructure Project
at the Baker Airport, and further,

(All/Directors/Majority)

2) That the RDBN Board of Directors authorize the withdrawal of up to $27,117 from the Federal Gas
Tax Reserve Fund.
(Participants/Weighted/Majority)

Background:

LDAS is seeking funding assistance to address the aging refueling station equipment at Baker
Airport. Over 30 years old, the current refueling station equipment is inefficient, outdated, and
unsustainable. The current system is a key-lock system that must be unlocked by an attendant,
requiring staff to be on call and available 24/7. This project includes installing a larger steel shelter
(40x50) to house all three existing fuel tanks and replace the current refueling system (pumps and
meters) with an automated system. This project will mitigate the risk of loss or interruption of aviation
refueling services offered by Baker Airport. The full project budget is included for additional
information.

Funding Organization Amount Status
Lakes District Airport Society $50,000 Approved
Burns Lake Community Forest $30,000 Approved
Nechako Kitamaat Development Fund $30,000 Approved
RDBN Gas Tax $27,117 Pending
Northern Development Initiative Trust $137,116 Pending
Total $274,233

Total uncommitted Gas Tax Funds remaining in Electoral Area ‘B’ allocation is $231,614.65.

Director Michael Riis-Christianson is supportive of this project and of accessing Federal Gas Tax
Funds in the amount of up to $27,117.00 from Area ‘B’ for this Regional Airport Infrastructure project.

A Board resolution is required to contribute Federal Gas Tax Funds to this project.



Regional District of Bulkley-Nechako

To: Chair Thiessen and Directors

From: John llles, Chief Financial Officer

Date: May 27, 2021

Re: Climate Action Revenue Incentive Program (CARIP)

Recommendation (All/Directors/Majority):
Receipt
Background:

The Regional District signed onto the Climate Action Charter to work towards a carbon
neutral future.

Each year the Regional District claims a rebate of the carbon tax charged on its fossil
fuel purchases throughout the year. Tracking and claiming this rebate takes
approximately three weeks of staff time per year. The rebate is then credited as
miscellaneous income to those services that have paid the carbon tax. In 2019 the
carbon tax received back from the province was $31,988.

In addition, the Regional District taxes $13,250 each year (with a total funds in reserve
now available of $119,250) in Environmental Services and $6,250 each year (with a
total now available of $50,000) in the Bulkley Valley Pool Service to set aside funds for
CARIP purposes. The use of these funds is very restrictive but in general can be
utilized for specific greenhouse gas reducing projects such as (pure) electric vehicles or
the creation of alternate energy systems. These funds can also be utilized to purchase
carbon offset credits. At this time it is uncertain of any restrictions that will be placed on
existing CARIP reserves held by local governments since the Province is cancelling the
program.

Unless the Board otherwise directs, the budget for 2022 will no longer include funds to
increase the CARIP reserves. This change, and not receiving the carbon tax rebate,
will result in a net increase in taxation of $12,488 in 2022.

Staff will look for other methods to reduce the Regional District’'s greenhouse emissions

including the purchasing of hybrid or all electric vehicle, the retrofit of buildings to utilize
less energy and heating fuel, and the use of solar energy (where practicable).

Attachment: May 11, 2021 Letter form Minister Josie Osborne



L

BRITISH
COLUMBIA

May 11, 2021
Ref: 266895
Dear Mayors and Chairs:

| am writing in follow up to a recent update from Okenge Yuma Morisho, Deputy Minister of

Municipal Affairs, to Chief Administrative Officers regarding the Climate Action Revenue Incentive
Program (CARIP). As you may be aware, 2021 will mark the wind down and final year of grant payments
under this program. Budget 2021 also commits new funding to help local governments reduce
greenhouse gas emissions through planning for compact, energy-efficient communities. The purpose of
this letter is to thank British Columbia’s local governments for your continued leadership and to describe
how our government continues to work with local governments to achieve our collective climate goals.

Since the 2008 inception of the Climate Action Charter (CAC), almost every local government in B.C. has
signed the CAC, committing to take action and develop strategies to achieve the following three goals:
+ Work toward becoming carbon neutral in their local government corporate operations
¢+ Measure and report on their community greenhouse gas {(GHG) emissions profile
s Create complete, compact, energy-efficient rural and urban communities

As of 2018, the last year of full reporting prior to the pandemic, 187 local governments had signed on to
the CAC and were publicly reporting on their progress toward meeting their climate action goals,

147 were measuring and reporting GHG emissions, and 50 local governments had achieved carbon
neutrality in their operations. Communities across B.C. both large and small have consistently
demonstrated leadership in taking action on climate change, in areas as broad as local food production,
renewable energy generation and planning for public transit and active transportation. Thank you for
your continued ambition and efforts to reduce greenhouse gas emissions in your corporate operations,
and more broadly to inspire and work within your communities to tackle climate change.

Under CleanBC, the Province of British Columbia has put a priority on reducing pollution, boosting
energy-efficient solutions and building a low-carbon economy. Local governments will continue to be
a key partner in our collective efforts to address the challenges of a changing climate, playing a specific
and important role in B.C.’s climate goals.

wf2

Ministry of Municipal Affairs Office of the Minister Mailing Address: Location:
PO Box 9056 Stn Prov Gowvt Parliament Buildings
Victoria BC VBW 9E2 Victoria BC VBV 1X4

Phone: 250 387-2283
Fax: 250 387-4312 http://www.gov.bc.ca/muni
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Just as local governments’ actions on climate solutions have evolved in the past decade, our government
is responding to support you with tools and funding programs such as:

-

Updating the BC Action Climate Toolkit and the Green Communities Committee Carbon Neutral
Framework.

Investing $110 million in combined provincial and federal funding to help local governments and
indigenous communities develop energy efficiency and clean energy projects through the
Investing in Canada Infrastructure Program CleanBC Communities Fund.

Working with the federal government to assess the climate impacts of all major infrastructure
being funded under the Investing in Canada Infrastructure Program to reduce GHG emissions
and increase resilience to climate change, which benefits communities and creates jobs.
Boosting active transportation infrastructure with $18 million through the Ministry of
Transportation and infrastructure,

Making sure commuters can get out of their cars with historic investments in public transit, such
as the Broadway Subway Line, and free transit for kids 12 and under starting this September.

Building on record investments in CleanBC, the province will continue to strengthen our work with local
governments and support the CAC.

As noted, Budget 2021 commits $11 million in new funding to help local governments plan for compact,
energy-efficient communities, directly supporting the CAC's commitment to create complete, compact,
energy-efficient rural and urban communities. | look forward to working with all local governments
through Union of BC Municipalities and the Green Communities Committee on how to support greener
and more livable communities.

Our government remains committed to working with local governments to reach our climate goals and
make life better for people across British Columbia.

Sincerely,

o

Josie Osborne
Minister
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