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1 PROJECT SUMMARY

The Regional District of Bulkley-Nechako (the Regional District) is seeking a qualified proponent to
undertake design development services for Phase 1 of the expansion of the Bulkley Valley Pool &
Recreation Centre located in Smithers, BC.

Phase 1 of the expansion will advance the preferred concept identified in the 2022 Bulkley Valley Regional
Pool & Recreation Facility Function Program Review Report and will include the development of detailed
design, tender-ready documents, and cost estimates for upgrades to the entrance, administrative areas,
and the addition of a new fitness program space.

The successful proponent will act as Prime Consultant and Project Lead, coordinating all subconsultants
and disciplines required to deliver a complete design development and tender package, and will support
the Regional District through the procurement and construction administration stages of Phase 1.

2 BACKGROUND

The Bulkley Valley (BV) Regional Pool and Recreation Centre is located in Smithers, BC. It is owned by the
Regional District of Bulkley-Nechako and operated by the Bulkley Valley Aquatic Centre Management
Society (BVACMS). The Society, governed by a volunteer Board of Directors, is responsible for the day-to-
day operations of the facility.

The BV Regional Pool and Recreation Centre serves a diverse local and regional population offering
affordable, community-based recreation opportunities in a family-friendly environment. Existing
amenities include pools, hot tub, sauna, fitness studio, climbing wall and racquet courts.

In 2022 the Bulkley Valley Pool and Recreation Facility Function Program Report Review Report was
completed to assess the facility’s condition and identify opportunities for improvement. Building on
earlier studies, the report reviewed current programs, services, layout, and operations to highlight gaps
and recommend future enhancements. It offers a long-term roadmap for upgrades and expansion
aligned with community needs and expectations.

The Preferred Option schematic design completed as part of the 2022 project, ensures the BV Pool and
Recreation Centre remains accessible, inclusive, and responsive to the evolving needs of the residents it
serves.

Phase 1 of the BV Regional Pool and Recreation Centre expansion focuses on upgrading the main
entrance and administration areas and constructing a new fitness room. The expansion will result in
improved visitor experience, enhanced accessibility, reduced operational and staffing congestion, and
the creation of a standalone fitness area for improved functionality.

3 TERMS AND CONDITIONS

The terms and conditions applicable to this Request for Proposals are contained within this document.
Submission of a proposal in response to this RFP indicates acceptance of all terms and conditions
contained herein or in any addenda issued by the Regional District.
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4 CANCELLATION OF RFP

The Regional District reserves the right to cancel this Request for Proposals at any time and for any
reason and will not be responsible for any direct or indirect loss, damage, cost, or expense incurred or
suffered by any Proponent because of such cancellation. The acceptance of any proposal and the
subsequent execution of a contract may be subject to funding and approval by the Board of the Regional
District of Bulkley-Nechako.

5 SUBMISSION GUIDELINES
The Regional District invites the submission of proposals from qualified and experienced contractors as
outlined in this document.

The Regional District will accept Proposals submitted by email or by direct delivery (in person or by
courier/mail) to the Regional District main office at 37 3rd Avenue Burns Lake.

All proposals must be submitted to the Regional District by 4:00 pm (local time) on Tuesday March
17, 2026

Proposals submitted by fax will NOT be accepted. Any Proposals received after the closing time will be
considered disqualified.

By Email
One (1) single PDF file containing your submission must be delivered to the Regional District by email at
bid@rdbn.bc.ca. The Regional District will confirm receipt of emails.

By Direct Delivery (Hand Delivered, Mail or Courier)

One (1) complete copy of your submission must be submitted in a sealed envelope with the following
information written on the outside of the envelope containing the proposal, as well as on the outside of
the courier envelope/box (if sending by courier):

Attention: Asset Management and Procurement Clerk
Regional District of Bulkley-Nechako
37 3rd Avenue Burns Lake, BC VO] 1EQ

Regional District of Bulkley-Nechako -

Design Development for Phase 1 of the
Bulkley Valley Regional Pool & Recreation
Centre Expansion

Request for Proposal

Responding Organization’s name and address.

Inquiries regarding the RFP may be directed by email to bid@rdbn.bc.ca.

Please note that questions related to this Request for Proposals will be accepted up to 4:00 pm on
Tuesday February 17, 2026. This will allow the answers to questions asked to be properly distributed to
all interested parties via BC Bid.

Proponents shall be solely responsible for the delivery of their proposal in the manner and time
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prescribed. All submissions must be delivered according to the instructions provided herein and the
Regional District will accept no responsibility for documents delivered to any other location.

To ensure your receipt of any answers to questions asked or addendums issued, you must fill out and
return the attached reply form to bid@rdbn.bc.ca.

Failure to submit a properly filled out reply form absolves the Regional District of any obligation
to provide addendums to Proponents wishing to submit a proposal.

See Appendix A for the Proposal Reply Form

6 ADDENDA

Addenda to this RFP may be issued prior to closing in response to queries received or at the initiative of
the Regional District. Addenda will be in written form posted on BC Bid and the Regional District website.
Information contained within RFP addenda is considered an integral part of the RFP and should be
considered by Proponents when responding to this RFP.

All final Addenda will be issued and posted on BC Bid and the Regional District website by 4:00 pm
on Friday March 20, 2026.

Verbal communications will not be binding unless confirmed by written addenda.
It is the sole responsibility of the Proponent to check for addendums.

7 SITE TOUR
A site tour is not mandatory, but recommended, if a proponent wishes, a visit can be arranged by
contacting Chelsey Fields at 250-692-3195 or by emailing bid@rdbn.bc.ca.

8 ALTERNATIVE SOLUTIONS

If alternative solutions are offered, the information should be submitted in the same format as a
standard proposed response but should be clearly marked as an “Alternative Proposal.” If a Proponent
submits more than one proposal each must be separately and uniquely identified.

9 ARTIFICAL INTELLIGENCE

Proponents must note in their bid documents if they have used any artificial intelligence in the
development of their submission, and if so, confirm they have verified and validated the information
received through artificial intelligence, prior to including it in their submission.

10 CHANGES TO PROPOSALS

By written notice submitted prior to the closing date, a Proponent may amend or withdraw its proposal.
Upon closing, all proposals become irrevocable and may not be amended or withdrawn except where
the Proponent and the Regional District have mutually agreed to a change for the purpose of entering
into a contract.

Information obtained from any other source is not official and should not be relied upon.
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11 PROPONENTS' EXPENSES

The Regional District will not be responsible for any costs incurred by the Proponents as a result of the
preparation or submission of a Proposal pertaining to this RFP. The accuracy and completeness of the
Proposal is the Proponent’s responsibility. If errors are discovered, they will be corrected by the
Proponent at their expense.

Proponents acknowledge that the Regional District, in preparation for the RFP supply of oral or written
information to Proponents, review Proposals or the carrying out the Regional District's responsibilities
under this RFP, does not owe a duty of care to the Proponents.

12 CONFIDENTIALITY OF INFORMATION

In accordance with the Freedom and Information and Protection of Privacy Act, the Proponents will treat
as confidential and will not, without prior written consent of the Regional District, publish, release, or
disclose, or permit to be published, released, or disclosed, any information supplied to, obtained by, or
which comes to knowledge of the Proponents as a result of this RFP except insofar as such publication,
release or disclosure is required by the laws of British Columbia.

13 OWNERSHIP OF PROPOSALS AND FREEDOM OF INFORMATION

All Proposals submitted under this RFP become the property of the Regional District and will not be
returned to the Proponent. The Regional District advises Proponents that parts or all their Proposals may
be subject to the provisions of British Columbia’s Freedom of Information and Protection of Privacy Act
(FIPPA) and the Community Charter. Proponents who wish to ensure parts of their Proposals are
protected from disclosure under the FIPP Act should specifically identify any information or records
provided with their Proposals that constitute a) trade secrets, and b) that are supplied in confidence, and
¢) the release of which could significantly harm their competitive position. Information that does not
meet all three of the foregoing categories may be subject to disclosure to third parties. Please refer to
the Freedom of Information and Protection of Privacy Act for further information. The Regional District
cannot guarantee that any information contained within a proposal will remain confidential if a request
for access is made.

14 ACCEPTANCE OF PROPOSALS

This RFP should not be construed as an agreement to purchase goods or services nor as an invitation to
perform any service for the Regional District except as specifically outlined herein. Proposals shall remain
open for acceptance by the Regional District for a minimum of 90 days after the RFP closing date.

The Regional District's intent is to enter into a contract with the Proponent who has submitted the best
value proposal. The Regional District reserves the right to accept any or none of the Proposals submitted
and will evaluate Proposals based on the best value offered to the Regional District and not necessarily
the lowest price, using the criteria specified in this RFP.

The Regional District reserves the right in its sole unrestricted discretion to:
a) Reject any and/or all irregularities in a proposal submitted.
b) Waive any defect or deficiency in a proposal whether that defect or deficiency materially affects
the proposal and accept that proposal.
¢) Reject any and/or all Proposals for any reason, without discussion with the Proponent(s); and
d) Accept a proposal which is not the lowest price proposal.



Page |7

Design Development for Phase 1 of
the Bulkley Valley Regional Pool &
Recreation

RDBN-BVPOO1-26-01

In addition to any other provision of this RFP, the Regional District may, at its absolute discretion, choose
not to consider a Proposal if the Proponent, or any officer or director of the Proponent, is or has been
engaged directly or indirectly in a legal action against the Regional District in relation to any matter.

Proponents should not attempt to solicit any members of the elected Board of Directors or employees of
the Regional District. Any solicitation may result in the Proponent being removed from consideration.

15 EVALUATION CRITERIA

Proposals will be ranked on a points basis with criteria including cost, qualifications (personnel),
availability, experience, and quality of proposal. The Proposal Evaluation Form is a tool to assist in the
evaluation process; however, it is not the sole determining factor in the evaluation process.

See Appendix B for the Proposal Evaluation Form

16 CONFLICT OF INTEREST
When submitting a Proposal, the Proponent must complete, sign, and include with their Proposal a
Conflict-of-Interest Disclosure Statement (Appendix “C").

The Regional District may reject a Proposal based on an actual, potential, or perceived conflict of interest.

The Regional District may reject any Proposal where:
a) One or more of the directors, officers, principles, partners, senior management employees,
shareholders, or owners of the Proponent, is an officer, employee, or director of the Regional
District or a consultant involved in the procurement process, or is a member of the immediate
family of an officer, employee or director of the Regional District or a consultant involved in the
procurement process; or

b) Inthe case of a Proposal submitted by a Proponent who is an individual person, where that
individual is an officer, employee, or director of the Regional District or a consultant involved in
the procurement process or is a member of the immediate family of officer, employee, or
director of the Regional District or a consultant involved in the procurement process.

(collectively, “Restricted Parties”)

A Proponent who has any concerns regarding whether a current or prospective employee, advisor, or
member of that Proponent is, or may be, a Restricted Party, should request an advance decision by
submitting to the Chief Administrative Officer (CAO), not less than ten working days (Tuesday March 3,
2026) prior to the Closing Time, be email, the following information:
a) Names and contact information of the Proponent and the person which the advance opinion is
requested.
b) A description of the relationship that raises the possibility or perception of a conflict of interest or
unfair advantage; and
¢) Copies of any relevant documentation

The Regional District may make an advance decision regarding whether the person is a Restricted Party,
and whether the Regional District will reject a Proposal based on the information provided. If Proponent
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has identified an actual, perceived, or potential conflict of interest regarding this RFP process or project,
the Proponent must submit a Conflict-of-Interest Disclosure Statement (Appendix “A") to the CAO by
Tuesday March 10, 2026.

17 SUBCONTRACTORS
All subcontractors, including affiliates of the Proponent, should be clearly identified in the Proposal as
per the form attached as Appendix “D."

A Proponent may not subcontract to a firm or individual whose current or past corporate or other
interests, may, in the Regional District's opinion, give rise to an actual, perceived, or potential conflict of
in interest in connection with the services described in the RFP. This includes, but not limited to,
involvement be the firm or individual in the preparation of the RFP, or a relationship with any employee,
contractor representative of the Regional District involved in preparation of the RFP, participating on the
evaluation committee or in the administration of the Contract. If a proponent is in doubt as to whether a
proposed subcontractor might be in conflict of interest, the Proponent should consult with the CAO prior
to submitting a Proposal. By submitting a Proposal, the Proponent represents that it is not aware of any
circumstances that would give rise to a conflict on interest this is actual, perceived or potential, in respect
of the RFP.

18 EXECUTION OF CONTRACT

Following acceptance by the Regional District, the successful Proponent will be provided with written
confirmation. A contract will be signed by both parties subject to negotiation between the Regional
District and the Proponent.

19 INTENT OF CONTRACT DOCUMENTS

The intent of the Contract Documents is that the Contractor will provide all permits, materials,
supervision, labour, equipment and all else necessary for, or incidental to, the proper execution to the
Work described in the RFP documents or as directed by the Regional District and all incidental Work to
complete the project.

20 LOCAL CONDITIONS

The Contractor will, by personal inspection, examination, calculations, or tests, or by any other means,
satisfy themselves with respect to the local conditions to be encountered and the quantities, quality, and
practicability of the Work and of their methods of procedure. No verbal agreements or conversation with
any officer, agent, or employee of the Regional District, either before or after the execution of the
Contract, will affect or modify any of the terms or obligations herein contained.

21 MANAGER'S STATUS

The Manager will be the Regional District's representative during the period of operation and will observe
the Work in progress on behalf of the Regional District for the purpose of ensuring that the Contractor
maintains the site in a satisfactory condition, and for ensuring that the Work has been satisfactorily
carried out. The Manager will have the authority to stop the Work whenever such stoppage may be
necessary, in their opinion, to ensure the proper execution of the Work in accordance with the provisions
of the Contract.

The Contractor will comply with such an order immediately. Neither the giving nor the carrying out of
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such orders thereby entitle the Contractor to any extra payment and the Regional District will not be held
liable for any damages or any breach of laws, bylaws or regulations that may result.

22 GREENHOUSE GAS (GHG) REPORTING
The Contractor shall report all fuel used while performing work under this RFP, including fuel used by
subcontractors, if applicable. At minimum, the Contractor must provide:

a) Type of fuel used (e.g., gasoline, diesel)

b) Estimated volume (in litres)

¢) General description of vehicle or equipment (e.g., pickup truck, excavator)

d) Purpose or location of work (e.g., site name or activity)

This information shall be submitted once at the end of the project or as requested by the Regional
District.

The data collected will support the Regional District's CleanBC reporting and climate initiatives.
Contractors are asked to retain supporting records (e.g., receipts or logs) for a period of one year in case
verification is needed.

23 CONTRACTOR'S PERSONNEL

The Contractor will always keep sufficient personnel to carry out the Work required by the Contract. The
Contractor must demonstrate that their organization is adequately staffed and trained to perform the
requirements.

All workers must have sufficient knowledge, skill, and experience to perform properly the Work assigned
to them and to be tactful and courteous in dealing with the Regional District's staff. Any supervisor or
worker employed by the Contractor or Sub-Contractor who, in the opinion of the Manager, does not
perform their Work in a competent manner, appears to act in a disorderly or intemperate manner, or is
intoxicated or willfully negligent will at the written request of the Manager, be removed from the site of
the Work immediately and will not be employed again in any portion of the Work without the approval of
the Manager.

The Contractor will comply with all federal and provincial legislation regarding wages and labour
regulations including payment of all dues, levies, or charges made under or in relation to the Contract.
The Contractor will make proof of payment available to the Manager when requested.

24 CONTRACTOR’'S QUALITY CONTROL AND CONSULTANT OVERSIGHT PROGRAM

The Contractor must demonstrate that their organization has an established quality control plan for
identifying and preventing deficiencies in the quality of services. General performance monitoring and
supervision of the service is a fundamental requirement.

The Regional District has appointed TRUE Consulting (the Consultant) to act as the Regional District's
representative for quality assurance purposes. The Consultant will review the Contractors Quality Control
Program, inspection reports, test results, and corrective measures.

25 ASSIGNMENT OF CONTRACT
The Contractor will not sublet, sell, transfer, assign, or otherwise dispose of the Contract or any portions
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thereof, or their right, title, or interest therein, or their obligations thereunder without written consent of
the Regional District, except for assignment to a bank of the payments to be received hereunder.

26 RIGHT TO TERMINATE SERVICES

The Regional District may terminate any or all services upon 30 days’ written notice. If such notice is
given, the Regional District will pay only for time and expenses incurred by the Contractor up to the
termination date and for any reasonable time and expenses incurred to bring the services to a close ina
prompt and orderly manner.

27 REGIONAL DISTRICT'S RIGHT TO CORRECT DEFICIENCIES

Upon failure of the Contractor to perform the Work in accordance with the Contract Documents, and
after written notice to the Contractor, or without notice if any emergency or danger to the Work or public
exists, the Regional District may, without prejudice to any other remedy they may have, correct such
deficiencies. The cost of Work performed by the Regional District in correcting deficiencies will be paid by
the Contractor or may be deducted from monies payable to the Contractor.

28 INDEMNITY

Notwithstanding the provision of insurance coverage by the Contractor, the Contractor hereby agrees to
indemnify and save harmless the Regional District, its officers, agents and employees from and against
all claims, demands, losses, costs, damages, actions, suits or proceedings by whomever made, brought or
prosecuted and in any manner based upon, arising out of, related to, occasioned by or attributable to the
activities of the Contractor, its servants, agents, sub-contractors and sub-operators, in providing the
services and performing the Work of the Contract, excepting always liability arising solely out of the
negligent act or omission of the Regional District.

29 INSURANCE

The Contractor, without limiting its obligations or liabilities, and at its own expense, must provide and
maintain throughout the Contract term, the following insurances with insurers licensed in the Province of
British Columbia in forms acceptable to the Regional District. All required insurance (except Professional
Liability Insurance and automobile insurance on vehicles owned by the Contractor) shall be endorsed to
show the Regional District as additional insured and provide the Regional District with thirty (30) days'
advance written notice of cancellation or material change.

The Contractor's insurance policies shall include a deductible no greater than $25,000 for each claim. The
Contractor must provide the Regional District with evidence of the required insurance, in a form
acceptable to the Regional District, upon notification of award and prior to the execution and delivery of
the contract:

a) Commercial General Liability (CGL), written on an occurrence-based form, in an amount not less
than $3,000,000 inclusive per occurrence insuring against bodily injury and property damage and
including liability assumed under the contract. The Regional District is to be added as additional
insureds. Such CGL coverage shall include the following liability extensions: Contingent Employers
Liability, Broad Form Products & Completed Obligations, Personal Injury, Blanket Contractual, and
Cross Liability.

b) Professional Liability in an amount not less than $2,000,000 inclusive per occurrence.

¢) Where the Contractor requires the use of automobiles to undertake the Work of the Contract, the



Page | M

Design Development for Phase 1 of
the Bulkley Valley Regional Pool &
Recreation

RDBN-BVPOO1-26-01

Contractor will have the following:
a. Automobile Liability on all vehicles owned, operated, or licensed in the name of the
Contractor in an amount not less than $2,000,000 per occurrence.
b. Non-owned Automobile Liability insurance in an amount not less than $2,000,000 per
occurrence.

The Contractor shall ensure that all sub-contractors forming from this Contract meet the insurance
requirements outlined above. It is the sole responsibility of the Contractor to determine if additional
limits of liability insurance coverage are required to protect them from risk.

30 OCCUPATIONAL HEALTH AND SAFETY

The Contractor will use due care and take all necessary precautions to ensure the protection of persons
and property at the Facility and will comply with the Workers' Compensation Act of the Province of British
Columbia.

The Contractor must prepare a Health and Safety plan in accordance with the provincial WorkSafe BC. A
copy will be submitted to the Regional District prior to commencing the Work.

31 CHANGES IN THE WORK

The Regional District, without invalidating the Contract, may make changes by altering, adding to, or
deducting from the Work. The Contractor will proceed with the Work as changed and the Work will be
executed under the provisions of the Contract. No changes will be undertaken by the Contractor without
a written order from the Regional District, except in an emergency endangering life or property, and no
claims for additional compensation will be valid unless the change was so ordered. The Regional District
will entertain no payment for extra work or changes in any Contract unless a "Change Order" form is
completed and signed by the Regional District and the Contractor.

If, in the opinion of the Regional District, such changes affect the Contract amount, these will be adjusted
at the time of ordering the changes. The value of the addition or deduction from the Contract amount,
and the method of determining such value, will be decided by the Regional District. The Regional District
will use one or more of the following methods in deciding such value:

a) by lump sum submitted by the Contractor and accepted by the Regional District.

b) on a force account basis as specified in these General Conditions.

32 COMPLIANCE WITH LAWS

The contractor will give all the notices and obtain all the licenses and permits required to perform the
Work and provide written confirmation that the Contractor (and Sub- contractor’s) personnel are fully
certified to perform the Work. The Contractor will comply with all laws, regulations and requirements of
authorities having jurisdiction applicable to the Work or performance of the contract.

33 LAWS OF BRITISH COLUMBIA
Any Contract resulting from this RFP will be governed by and will be construed and interpreted in
accordance with all laws in effect in the Province of British Columbia.

34 PROPOSAL FORMAT AND CONTENT
The proponent shall provide one (1) bound copy of its proposal to the Regional District. The content of
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the proposal should include (but is not limited to) the following.

a) A description of the proponent’s understanding of the Services.
b) A description of the proponent's corporate structure and history.
c) Alist of the personnel to be involved in providing the Services, their roles, and the per diem rate for
each person or category of personnel.
d) Staff resumes and relevant experience (including references) of key staff, with details of staff time
allocation for each component of the work.
e) Alist of all sub-contractors that will be used to provide the Services along with their costs, company
resumes, and administration fees (if applicable).
f) A detailed work program and timeline for providing the Services, including a description of the
following:
a. the scope of the background review.
b. the stakeholder and community consultation process.
c. the factors to be considered in developing the service delivery models proposed; and,
d. Alist of at least three (3) references, which may be contacted by the Regional District.

35 SCOPE OF WORK
See Appendixes E and F for Scope of Work and the BVACMS Facility Function Report.
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APPENDIX A - PROPOSAL REPLY FORM

PROPOSAL REPLY FORM

Project Title: Design Development for Phase 1 of the Bulkley Valley Regional Pool & Recreation
Centre Expansion

Company Name:

Contact Person:

Contact Information

Phone

e-mail

Mailing
Address
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APPENDIX B - PROPOSAL EVALUATION FORM

PROPOSAL EVALUATION FORM

Proponent’s Name:

Project Title: Design Development for Phase 1 of the Bulkley Valley Regional Pool & Recreation
Centre Expansion

Evaluation Date:

Evaluator:

Criteria

Step 1: YES NO
Proposal received prior to closing
List of Key Personnel and References

Mandatory

- Reply Form
Criteria

Proposed Schedule
Detailed All-Inclusive Price Quote

Step 2: Max Points
Points | Awarded

1.0 Proponent Qualifications & Experience:
Demonstrated relevant experience and qualifications 30
of the firm and key personnel. Proven success in
similar recreation or municipal facility design projects.
Quality of references and past performance

2.0 Price:
Clarity, Completeness, and competitiveness of
proposed fees. Alignment of scope, deliverables, and 30
cost estimate

3.0 Methodology & Project Approach:
Understanding of project objective and the 2022
Function Program Review Report. Quality and clarity of
proposed approach, design methodology, and
engagement process. Consideration for accessibility
sustainability and integration with future phases.

40

Total Score 100
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APPENDIX C- CONFLICT OF INTEREST DISCLOSURE STATEMENT

Proponent Name:

The Proponent, including its officers, employees, and any person or other entity working on behalf
of or in conjunction with (including subcontractors), the Proponent on this procurement process:

ad is free of any conflict of interest that could be perceived to improperly influence the
outcome of this procurement process.

a has not, and will not, participate in any improper procurement practices that can
provide the Proponent with an unfair competitive advantage including obtaining
and using insider type information to prepare a solicitation offer or participating in
bid rigging.

a has an actual, perceived, or potential conflict of interest regarding this procurement
process as a result of:

State reason(s) for conflict of interest:

If an actual, perceived, or potential conflict of interest regarding this procurement process has
been identified, the Proponent must submit this document to the CAO by Tuesday March 10, 2026.

By signing below, | certify that all statements made on this form are true and correct to the best of my
knowledge.

Print Name of Person Signing Disclosure Authorized Representative of:

Signature of Person Making Disclosure Date Signed
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APPENDIX D - LIST OF SUBCONTRACTORS

The Proponent advises that they will be subcontracting the following parts of the work to the
Subcontractor(s)listed below. In the Proponent’s opinion, the Subcontractor(s) named are reliable and
competent to perform that part of the work for which each is listed. Please indicate “not applicable” on
this page if Subcontractors are not required and include it with your Proposal. Following acceptance of
the Proposal, the Subcontractors named in the List of Sub-Contractors must not be changed nor will
additional subcontractors be employed except with the written approval of the Regional District.

Subcontractor’'s Legal Name

Work to be Performed by Subcontractor
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APPENDIX E - SCOPE OF WORK

The Proponent shall provide full design development services in accordance with accepted professional
practice, applicable codes, and AIBC/EGBC standards, including but not limited to the following:

1. Review & Confirm Functional Requirements

N

w

Review and validate the 2022 Function Program Review Report and Phase 1 recommendations.
Confirm spatial, programmatic, and technical requirements with Regional District Staff and BVACMS.
ldentify constraints and dependencies that may affect integration with future phases.

. Design Development

Prepare coordinated Design Development (DD) drawings and outline specifications for architectural,
structural, mechanical, electrical, and civil systems.

Provide system descriptions, performance criteria, and material selections suitable for cost
estimating and tender preparation.

Integrate opportunities for building performance optimization, including energy recovery systemes,
envelope improvements, and renewable energy options (e.g., solar PV).

Ensure universal accessibility, life-safety compliance, and durable, low-maintenance finishes
appropriate for a recreation facility.

Maintain compatibility with the long-term Preferred Option master plan, ensuring functional and
aesthetic continuity with future phases.

. Tender Preparation & Procurement Support

Develop tender-ready construction documents (drawings, specifications, and schedules) based on
the approved Design Development package.

Assist the Regional District during tendering, including responding to bidder inquiries, preparing
addenda, and providing technical clarifications.

Participate as a technical advisor in the evaluation of tenders.

Provide an updated cost estimate (Class A) based on final tender documents and market conditions
prior to tender release.

4. Construction Administration & Project Leadership

Serve as Project Lead during the tender and construction stages of Phase 1, ensuring design
integrity, quality control, and schedule coordination.

Provide construction administration services, including review of shop drawings, responses to RFls,
site visits, progress certification, and contract close-out in accordance with AIBC/EGBC standards.
Coordinate all sub-consultants to ensure timely issue resolution and adherence to design intent.

. Stakeholder & Staff Engagement

Facilitate review meetings with BVACMS, the Regional District staff, and key stakeholders at each
major milestone.

Incorporate feedback into progressive design refinements.

Present the final design and cost summary to the BVACMS Board prior to tender.
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Deliverables
At minimum, the Proponent shall provide:

a. Design Development Package - Coordinated drawings, outline specifications, and system
descriptions.
b. Tender-Ready Documents - Final construction drawings, specifications, and schedules suitable for
public tender including logos from project funders provided by the Regional District.
c. Cost Estimates:
a. Class B Estimate at completion of Design Development to confirm scope and budget
alignment.
b. Class A Pre-Tender Estimate based on final tender documents and current market pricing
prior to tender release.
d. Final Design Development Report - Documenting design rationale, technical systems, sustainability
measures, and code compliance.
e. Construction Administration Plan - Detailing consultant roles, deliverables, and quality-assurance
procedures during Phase 1 implementation.
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APPENDIX F - BULKLEY VALLEY AQUATIC CENTRE MANAGEMENT SOCIETY FACILITY FUNCTION
STUDY
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