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1. Purpose of the Board
2. Governing Style
Consider Including
· Focus of Ends Policies
· Governance Excellence
· Continuous Development
· Fulfilling Commitments
· Self-Monitoring
3. Annual Strategic Planning
4. Primary Role of the Board
5. Responsibilities of the Board
6. Individual Duties of the Board Members
7. Structure
8. Committees
9. Code of Ethics
Consider Including
· Responsibility to Members
· Integrity
10. Duties of the Chair
Consider Including
· Chair as a spokes person
· Chair as a Leader of the Board
· Chair-Executive Director Relationship
11. Emergency Meeting and Decisions
12. Committee Assistance to the Board
Consider Including
· Authority on Behalf of the Board
· Authority Over Staff
· Focus on the Whole Association
· Judicious use of ad hoc committees
· Application of the Policy
13. Outside Monitoring
14. Stakeholder Information 
15. Financial Allocation for Board Skills 
16. Global Executive Constraint
17. Financial Condition and Activities
Consider Including
· Limitation of Expenditure
· Financial Committee Approval
· Board Executive as Signers
· Board Approval
18. Limitation of Debt

