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PROPOSED MEETING OUTLINES 

Meetin
g #  

Approximat
e dates  

Meeting Focus 

1 Summer 
2021 

➢ Introduce the HRVA Purpose and Process; 
➢ Review Terms of Reference and commitments; 
➢ Discuss future goals of the RDBN HRVA program; and 
➢ Discuss outstanding questions from committee members. 

2 Fall 2021 Conduct Hazard Identification Workshop: 
➢ Review known EA historical hazards; 
➢ Discuss, define, and identify on a map any unique local hazards; 
➢ Select applicable hazards from the Provincial 57 hazard list; and 
➢ Feedback and direction on additional hazard information needs/ sources. 

3 Fall 2021 Conduct Community Resilience Workshop: 
➢ Present preliminary findings on: 

▪ Review existing risk reduction measures and identify any missing 
information gaps; 

▪ critical infrastructure and identify any missing information gaps;  
▪ social & economic vulnerabilities and identify any missing information gaps;  
▪ physical & environmental vulnerabilities and identify any missing 

information gaps;  
▪ underlying risk drivers and identify any missing information gaps. 

➢ Review and discuss hazard scenarios to identify any missing information on 
community vulnerabilities; and   

➢ Discuss community outreach and engagement as a tool to better understand 
individual resilience with area residents. 

Self-
Directe
d 

Winter 2022 ➢ Review hazard likelihood ranking and consequence scoring methodology. 
➢ Individually complete surveys to assess the likelihood and consequence of 

each identified hazard 

4 Winter 2022 ➢ Review and discuss consolidated historic, changing, and future hazard 
likelihood scores; 

➢ Review and discuss consolidated hazard consequence scores; and 
➢ Discuss and prioritize hazards according to the likelihood and consequence 

scoring.  

5 Spring 2022 ➢ Review and discuss priority hazard;  
➢ Present and review existing risk reduction measure on priority hazards; 
➢ Discuss and identify risk reduction strategies under three categories:  

▪ prevention, reduction, and response actions. 

6 Summer/ 
Fall 2022 

➢ Present draft HRVA report; 
➢ Feedback on public review of HRVA reports; and 
➢ Feedback on the future of the HRVA program in the EA.  


