FORT FRASER LOCAL COMMUNITY COMMISSION MEETING MINUTES
Monday, October 20, 2025
Via Zoom
*******************************************************************
Present		Commissioner Frederick Webster, Chair
Commissioner Don Webster
Commissioner Linda Cochran 
			Commissioner Steve Cochran
			Area “D” Director Mark Parker
			Alex Eriksen, Director of Environmental Services, RDBN
			John Illes, Chief Financial Officer – left at 2:30 p.m.
			Cheryl Anderson, Director of Corporate Services, RDBN
						
Call To Order	Fred Webster called the meeting to order at 2:00 p.m.

Agenda	

FFLCC 25-05-1	Moved by Don Webster/Seconded by Steve Cochran

That the Agenda for the meeting of October 20, 2025 be approved.
							Carried Unanimously

Minutes	

FFLCC 25-05-2	Moved by Steve Cochran/Seconded by Don Webster

	That the minutes of August 7, 2025 be approved.

Carried Unanimously

Business Arising from the Minutes

Don Webster questioned the updates referred to at the last meeting regarding the Emergency Response Plan.

Alex Eriksen responded that it is important to have backup procedures in the event of a failure.  He indicated that the Protective Services Department is preparing emergency response plans and there will be an exercise in December to test the procedures.

Don Webster questioned if the annual reporting has been brought up to date.

Alex Eriksen indicated that the reports will be reconciled over the winter.

REPORTS

2025 3RD Quarter Actuals

FFLCC 25-05-3	Moved by Steve Cochran/Seconded by Linda Cochran

			That the 2025 3rd Quarter Actuals be received.

Carried Unanimously

Fort Fraser Water	Moved by Don Webster/Seconded by Linda Cochran
and Sewer Utility 
Bill Invoices

That the Commission direct staff to implement the due date as the “First Business Day in July” and the late due date as the “First Business Day in October” with a penalty amount of 5% for missing the due date and an additional penalty amount of 5% for missing the late due date.

Carried Unanimously

Environmental Services Update

Alex Eriksen reported that the chlorination levels in the water are fairly stable. The last residuals were between 0.12 and 0.4 bpm.  The goal is to be between 0.2-0.4 bpm.  Additional testing is being done on the source for ammonia as well as for chlorinated by-products.

True will do an analysis of all of the testing in 2025 and is prepared to present at a November community meeting.  Environmental Services staff are working with Northern Health to have the Drinking Water Officer in attendance to explain why chlorination has been mandated.

Mark Parker advised that staff is looking at holding the meeting the week of November 17th, and probably an evening based on feedback from residents.

Don Webster commented that November 19, 20 or 21 would be preferable.

Alex Eriksen provided other updates as follows:
· sewer repairs RFQ closes this week – for 2 small sections, and replacing valves at the lagoon so the system can be isolated for maintenance purposes
· A proponent will be determined in the next week
· booked pump replacement for pump 1 – upgrading so it can keep up to the primary pump
· more expensive than anticipated because it will be a variable frequency  drive pump 
· compatible with SCADA
· Initially budgeted $25,000 but with the changes, the cost is estimated to be
 $70,000
· Can use money from reserves to complete
· Mayfair will be completing this work – did not receive quotes from other companies
· One bid was received for the SCADA system (remote monitoring) which will provide real time information 
· Budgeted $40,000, bid was $130,000
· Would be worthwhile to have a consultant design a system and put it out to bid next year with a defined scope of work

Don Webster asked if consideration had been given to hiring a part-time person to do the monitoring. He suggested it may be much cheaper than the SCADA system.

Alex Eriksen responded that they could look into it.

Mark Parker noted that it would be beneficial to have SCADA system that can be monitored remotely. He added that he would like to proceed with hiring a consultant and getting a cost for the system.

FFLCC 25-05-4	Moved by Don Webster/Seconded by Linda Cochran
			That the Environmental Services Update be received.
Carried Unanimously


Area D Director

Mark Parker provided the following update:

· Attended Union of BC Municipalities Convention in September – met with many ministers
· Minister of Agriculture and Food 
· Weed control, increased noxious weeds following drought
· Northwest Invasive Plant Council covers huge area with limited funding and resources
· Need CN and Ministry of Transportation and Transit to be involved in weed control
· Minister of Environment and Parks
· Illegal dumping – RDBN is providing information via social media and website
· Posting signage for sites cleaned up by various groups where RDBN has provided grant in aid funding
·    Conservation Officers do not have capacity to deal with illegal 		   dumping
· Northern Health 
· Staffing shortages
· Minister of Energy and Climate Solutions 
· Windfarms – concerned about fast tracking projects with no requirement for environmental assess process
· Accountability and cumulative effects
· Multiple projects such as Nithi, FPX Nickel – pushing for one corridor for transmission lines
· Burned building in Fort Fraser – still working on having it cleaned up

FFLCC 25-05-5	Moved by Don Webster/Seconded by Linda Cochran
			That the Area D Director’s report be received.
Carried Unanimously

New Business
None.  

Next Meeting Date

To be determined. 

ADJOURNMENT	

FFLCC 25-05-5	Moved by Don Webster/Seconded by Linda

	That the meeting be adjourned at 2:44 p.m.

Carried Unanimously


____________________________       ___________________________________
Fred Webster, Chair		Cheryl Anderson
FFLCC			Director of Corporate Services
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